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Goals and Obijectives

Develop strategies for district
asset allocation and rightsizing
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 full-service comemunity school district that serves the whole chid. = J Jf_zi_ g 5 C/ ./

eliminates inquity and provides each child with an excelient teacher, every day.




Agenda

1. Overall context and process
Asset management framework
OUSD asset overview

Capacity baseline

o A LD

Scenario models and rightsizing implications
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Context and process

DISCOVERY & ASSESSMENT STRATEGY PLANNING &

PROTOTYPE &
ISSUES DESIGN IMPLEMENTATION

TESTING
IDENTIFICATION

F

inance Planning AFricon-Ameri.con Public Campaign
Male Education
*Bond Measure .
Research Institute
eDebt Financing
*Public Financing Teacher Residential
——— Housing
P T Implement projects
NeWthU' lngls. according to scope,
Archte.ctura i schedule, and budget
L esign ) Pilot Schools parameters:
N\
Renovation
Projects: Planning R Construct
and Design J Joint-Use Facilities
. Procure
DistrictWide o Equip
Parking Policies Polling J Evaluate
Strategy Area Initiatives p \
Real Estate
Redevelopment
L Plan )
[ ]

Initiative 1: Teachers
Initiative 2: Principals

Initiative 3: AAMA District
Initiative 4: Regional Networks Sl-ral-egic
Initiative 5: Community Schools >

Initiative 6: Quality Schools Plan
Initiative 7: Data Warehouse June 2011

Initiative 8: Systems Equity (RBB/Options)
Initiative 9: Operations & Finance
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Asset Management Framework
What do we have?

Basic unit of service delivery

Required support infrastructure
Value added ‘climate’

Required support infrastructure
Value added ‘climate’
Driver of alternate use value
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Asset Management Framework
How do we use our assets to create value?

Provide students with
a quality education

Provide neighborhood
access to needed resources

coe o)

Alternative

Properties
Value
Understand site-specific costs to Identify ways sites can
identify opportunities for savings create additional valve

that serves
teacher, every day.
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487 Acres .
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Satellite images
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@ 487 Acres

Undeveloped
)
10% Buildings
Dedicated 20.9%
Parking 49 Permanent
10.4% e 88 1
50.8 acres

acres
e

Programmed Outdoor Use

58.7%

2862 acres

Elementary Schools

52%
Middle Schools
259% 251.5 acres
121.8 acres
Grade Level
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@ 5,807,205 Square Feet

Portable Structures: 10%
Other: 0.5% 30,914 SF

Elementary Schools

48%
Middle Schools 2,781,536 SF
26%
1,522,272 SF
Building Type Grade Level

Source: OUSD Site & Building drawings, Site inspection, 2005 Facilities Master Plan, Satellite images, OUSD Facility Utilization Report (2,/13,/09)
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*Classroom fofals do not include 98 current classrooms below 600 square feet

Number of Classrooms

2,593 Classrooms

3,000
2,593

2500 4 Small
600-720 s.f.
2,000 Medium
1,081 720-900 s.f.

1,500
1,000 m Target
901-1000 s.f.

500

0 Oversized

Classrooms

General purpose
teaching spaces

over 600 s.f.

Not included:

— Classrooms under 600 s.f.

— Libraries

- Gyms

— Cafeterias

—  Multi-purpose rooms
—  Theaters

— Science Labs

Source: OUSD Site & Building drawings, Site inspection, 2005 Faciliies Master Plan, Satellite images, OQUSD Facility Utilization Report (2/13,/09)
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Determining Capacity

e Capacity determined at site level based on number of
classrooms

e Enrichment classrooms reserved at each site (computer labs,
art, music or other dedicated curricular use)

— Sufficient availability for one period per week of use for
each class of students

— Minimum three specialty rooms per site

e Remaining available rooms loaded at grade-level standard
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2,235 Classrooms

Basis for districtwide capacity modeling

3,000
2,593
2,500 358 Reserved:
—  Computer
2.000 —  Music
— Art
—  Other uses
1,500
1,000
500
0
Classrooms
12 DRAFT 392011 Lyl iNE




®

Classroom loading versus teacher—pupil ratio

"
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* Number of students assigned * Ratio of students to teachers

fo a room e Varies with addition of

* Based on number of general specialty teachers, assistants
purpose classrooms
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Loading - Current OUSD standards

Kindergarten - 3rd Grade 20
4th - 8th Grade 24
Qth - 12th Grade 27

Source: OUSD Facility classroom capacity modeling standard.

14
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Capacity at today’s loading standard

3,000

2,500

2,000

1,500

1,000

500

2,593

ﬂ Reserved

Capacity:
51,348 students

Enrollment:
38,523 OUSD

Classrooms 1,917 charter

(OUSD and Charter students
on OUSD sites)
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Sites are not the same

Capacity

Capacity relative to neighborhood population
Desirability

Cost to operate

—  Operating costs

—  Deferred Maintenance

® Physical resource quality
—  Permanent vs. portable classrooms
—  Non-<lassroom spaces (gym, theater, efc.)
—  Outdoor space

—  Neighborhood resources
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Total Capacity: 51,348
Number of Sites: 92

Small sites « » Large sites
2500
Below 330 330-660 Above 660
Cébééi{y: """ 5,1 15 Capacity: 19,126 Cépédityi """ 27;057
2000 Percent of Total: 9% Percent of Total: 38% Percent of Total: 53% .
1500 | | |
g 26 sites 40 sites 26 sites | | |
8
) | | | |
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Elementary School Sites
Current Capacity

e 04 sites
« 26,691 student capacity
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Middle School Sites
Current Capacity

e 18 sites
* 11,616 student capacity
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High School Sites
Current Capacity

dent capacity
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Reducing Capacity: Scenario Building

Efficiency Operate fewest sites possible

o Lor?est sites offer best economies of
scale

Remove Portables Eliminate portables

» Concentrate resources on permanent

buildings
Neighborhood Align capacity with
neighborhood population

e Minimize overlap of site coverage
areas

Choice Accommodate student
oreference patterns

(@98 OAKLAND UNIFIED HRH THINK
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Efficiency Scenario

Elementary School Sites

* 40 sites
« 21,063 student capacity

Hillcrest 210
[¢]

eeeee

MKTHINK
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Efficiency Scenario

Middle School Sites

* 10 sites
* 8,184 student capacity
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Efficiency Scenario
High School Sites

dent capacity
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Remove Portables Scenario

Elementary School Sites

e 04 sites
* 18,774 student capacity
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Remove Portables Scenario

Middle School Sites

e |8 sites

« 9,528 student capacity
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Remove Portables Scenario
High School Sites

12 sites
0,479 student capacity
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Neighborhood Scenario

Elementary School Sites

e 45 sites
« 20,433 student capacity
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Neighborhood Scenario
Middle School Sites

e 11 sites
« 7,656 student capacity
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Neighborhood Scenario
E|em tary-Middle Neighborhood Clusters

e 506 sites
« 28,089 student capacity
e 2.7:1 E/M ratio within

clusters

ood Heights 315

wett 441

ank %90urckhalter 210
.

am 565 Parker 399@ RECEStEteScr2

Howard 420
Webster 630

O

®

d 672 .
o oler Heights 63 O

st 735
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Choice Scenario

Elementary School Sites

e 4/ sites
« 20,538 student capacity

khalter 210

ard Shands 252
am 565 Parker 399

Howard 420
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Choice Scenario

Middle School Sites

e 12 sites
« 8,016 student capacity

MKTHINK
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Choice Scenario
High School Sites

ent capacity
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Choice Scenario
Current Feeder Patterns
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Choice Scenario
Feeder Pattern Clusters

* 579 sites
« 28,554 student capacity
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Discussion and Next Steps
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Efficiency Scenario: Highest to lowest capacity sites

Elementary
ShortName
Cox

Chavez
Franklin
Garfield
Jefferson
Stonehurst
Lockwood
Manzanita
Woodland
Highland
Bella Vista
Webster
Fruitvale
Lincoln
Markham
Whittier
Brookfield
Hawthorne
Longfellow
Melrose
Golden Gate
Maxwell Park

Allendale
Chabot
Lafayette
Glenview
Howard
Laurel
Hoover

MLK
Montclair
Parker
Ascend
Crocker Highlands
Lakeview
Piedmont Ave
Prescott
Emerson
John Swett
Santa Fe
Cole

Foster

Grass Valley
Joaqin Miller
Lazear
Sequoia
Redwood Heights
Thornhill
Burbank
Munck
Sobrante Park
Cleveland
Marshall
Washington
Burckhalter
Hillcrest
Peralta
Escuelita
Sherman
Horace Mann
Kaiser

Toler Heights

OAKLAND UNIFIED
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Capacity
1008
735
735
735
735
735
672
672
672
651
630
630
588
588
567
567
525
525
504
504

483
462
441

441
441
420
420
420
399
399
399
399
378
378
378
378
378
357
357
357
336
336
336
336
336
336
315
315
204
294
294
252
252
252
210
210
210
189
189
168
168
63

Cumulative Capacity
1008
1743
2478
3213
3948
4683
5355
6027
6699
7350
7980
8610
9198
9786
10353
10920
11445
11970
12474
12978
13461
13923
14364
14805
15246
15666
16086
16506
16905
17304
17703
18102
18480
18858
19236
19614
19992
20349
20706
21063
21399
21735
22071
22407
22743
23079
23394
23709
24003
24297
24591
24843
25095
25347
25557
25767
25977
26166
26355
26523
26691
26754

Middle
ShortName
Bret Harte
Simmons
Westlake
Lowell
Montera
Roosevelt
Elmhurst
Edna Brewer
Frick
Havenscourt
King Estates
Bunche
Claremont
Verdese Carter
Madison

Urban Promise
Rudsdale

High

ShortName
Oakland High
Oakland Tech
Castlemont
Skyline
Fremont
McClymonds
Dewey

Life

Far West

Met West
Street

Capacity
960
912
912
888
840
840
792
696
672
672
672
552
552
480
456
264
120

Capacity
2187
2106
2079
2079
1890
1161
378
378
297
216
135

Cumulative Capacity
960
1872
2784
3672
4512
5352
6144
6840
7512
8184
8856
9408
9960
10440
10896
11160
11280

Cumulative Capacity
2187
4293
6372
8451
10341
11502
11880
12258
12555
12771
12906



Choice Scenario: Highest to lowest Capacity Used

Elementary Middle

ShortName Capacity Enroliment Cumulative Capacity ShortName Capacity Enroliment Cumulative Capacity

Horace Mann 168 329 168 Rudsdale 120 163 120

Hillcrest 210 326 378 Urban Promise 264 302 384

Raiser 108 296 248 Edna Brewer 696 792 1080

Peralta 210 298 756 840

Cleveland 252 349 1008 Montera 897 1920

Escuelita 189 256 1197 Havenscourt 672 677 2592

Thornhil 315 371 1512 Elmhurst 792 697 3384

Munck 294 343 1806 Roosevelt 840 656 4224

Chabot 441 514 2247 Simmons 912 681 5136

Sequoia 336 384 2583 Claremont 552 408 5688

Sherman 189 208 2772 Bret Harte 960 704 6648

Laurel _ 20 159 3192 Westlake 912 647 7560

Joagin Miller 336 366 3528 .

Allendale 441 464 3969 Madison oo =58 8910
- 672

Montclair 399 419 4368 Frick 435 8688

Redwood Heights 315 327 4683 King Estates 672 373 9360

Lincoln 588 606 5271 Verdese Carter 480 220 9840

Franklin 735 754 6006 Bunche 552 236 10392

Highland 651 651 6657 Lowell 888 216 11280

Jefferson 735 724 7392

Crocker Highlands 378 370 7770

Glenview 420 405 8190

Piedmont Ave 378 358 8568

Lockwood 672 633 9240 High

Ascend 378 350 9618

Stonehurst 735 676 10353

Marshall 252 229 10605 ShortName Capacity Enrollment Cumulative Capacity

Lazear 336 304 10941 Skyline 2079 1990 1990

Frwtyale 588 528 11529 Street 135 196 2125

Garfield 735 652 12264

Sobrante Park 294 251 12558 Oakland High 2187 1815 4312

Lakeview 378 320 12936 Oakland Tech 2106 1719 6418

Burckhalter 210 175 13146

Bella Vista 630 524 13776 Dewey 378 268 6796

Santa Fe 357 288 14133 Fremont 1890 1252 8686

Emerson 357 286 14490 Met West 216 136 8902

Hoover 399 318 14889

Whittier 567 450 15456 Far West 297 155 9199

Melrose 504 387 15960 Castlemont 2079 972 11278

Grass Valley 336 257 16296 McClymonds 1161 322 12439

Manzanita 672 509 16968 _

Brookfield 525 396 17493 Life 3r8 0 12817

Woodland 672 496 18165

Markham 567 416 18732

Chavez 735 538 19467

Webster 630 456 20097

Lafayette 441 293 20538

Burbank 294 190 20832

Maxwell Park 462 286 21294

MLK 399 243 21693

Parker 399 228 22092

Prescott 378 210 22470

Toler Heights 63 34 22533

Howard 420 210 22953

Washington 252 123 23205

Cox 1008 302 24213

John Swett 357 41 24570

Cole 336 0 24906

Foster 336 0 25242

Golden Gate 483 0 25725

Hawthorne 525 0 26250

Longfellow 504 0 26754

OAKLAND UNIFIED
>>/ SCHOOL DISTRICT



Remove Portable Scenario: Highest to lowest Capacity without Portables

Elementary Middle

ShortName Capacity w/o Portables Cumulative Capacity

Chavez 735 735 ShortName Capacity w/o Portables Cumulative Capacity

Jefferson 693 1428 Lowell 888 888

Manzanita 672 2100 Simmons 840 1728

Woodland 672 2772 Bret Harte 816 2544

Garfield 651 3423 Westlake 744 3288

Franklin 609 4032 Edna Brewer 696 3984

Lincoln 588 4620 Roosevelt 672 4656

Highland 567 5187 Havenscourt 624 5280

Lockwood 546 5733 King Estates 624 5904

gzi(den s jgg 22;2 Elmhurst 600 6504

Lafayette 441 7119 Frick 504 7008
Montera 456 7464

AIIennge 420 7539 Claremont 408 7872

Brookfield 420 7959 .

Stonehurst 420 8379 Madison 408 6280

Markham 399 8778 Verdese Carter 360 8640

MLK 399 9177 Bunche . 336 8976

Ascend 378 9555 Urban Promise 264 9240

Crocker Highlands 378 9933 Rudsdale 0 9240

Bella Vista 357 10290

Hoover 357 10647

Santa Fe 357 11004 .

Cole 336 11340 High

Foster 336 11676 Capacity w/o

Piedmont Ave 336 12012 ShortName Portables Enrollment Cumulative Capacity

Howard 815 12327 Castlemont 1998 972 1998

Laurel 315 12642

Maxwell Park 315 12957 Oakland High 1944 1815 3942

Whittier 315 13272 Oakland Tech 1647 1719 5589

Fruitvale 294 13566 Fremont 1377 1252 6966

Parker 294 13860

Sequoia 294 14154 Skyline 1161 1990 8127

Glenview 273 14427 McClymonds 1161 322 9288

Grass Valley 273 14700 Life 378 0 9666

Lakeview 273 14973

Longfellow 273 15246 Met West 216 136 9882

Melrose 273 15519 Far West 189 155 10071

Joaqin Miller 252 15771 Street 135 196 10206

Washington 252 16023

Hawthorne 231 16254 Dewey 0 268 10206

Burckhalter 210 16464

Cleveland 210 16674

Emerson 210 16884

Hillcrest 210 17094

Redwood Heights 210 17304

Montclair 189 17493

Munck 189 17682

Sobrante Park 189 17871

Thornhill 189 18060

Marshall 168 18228

Prescott 168 18396

Burbank 147 18543

Peralta 147 18690

Sherman 126 18816

Horace Mann 84 18900

Kaiser 84 18984

Chabot 63 19047

John Swett 63 19110

Webster 42 19152

Escuelita 0 19152

Lazear 0 19152

Toler Heights 0 19152

OAKLAND UNIFIED
o> SCHOOL DISTRICT



Neighborhood Scenario: Distribute sites across district

The neighborhood scenario is based on geographic relationships, not quantitative site-based data. The process of
generating the neighborhood scenario is recursive, i.e. the inclusion or exclusion of an individual site impacts the net

distribution of sites and the proximity value associated with each other site in the district. A static list therefore does not
explain the ranking methodology.
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Elementary

v

ShortName

Allendale
Bella Vista
Brookfield
Chabot
Crocker Highlands
Franklin
Fruitvale
Garfield
Glenview
Jefferson
Lakeview
Lincoln
Lockwood
Manzanita
Markham
Melrose
Montclair
Piedmont Ave
Santa Fe
Stonehurst
Webster

Ascend
Burckhalter
Chavez

Cox
Emerson
Golden Gate
Grass Valley
Hawthorne
Highland
Hillcrest
Hoover
Howard
Joaqin Miller
John Swett
Lafayette
Laurel
Lazear
Longfellow
Maxwell Park
MLK

Parker
Peralta
Prescott
Redwood Heights
Sherman
Sobrante Park
Whittier
Woodland

Burbank
Cleveland
Escuelita
Foster
Horace Mann
Kaiser
Marshall
Munck
Sequoia
Thornhill
Toler Heights
Washington

Capacity Efficiency

16812
441

630
525
441
378
735
588
735
420
735
378
588
672
672
567
504
399
378
357
735
630

16671
378
210
735

1008
357
483
336
525
651
210
399
420
336
357
441
420
336
504
462
399
399
210
378
315
189
294
567
672

4215
294
252
189
336
168
168
252
294
336
315

63
252

336
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Neighborhood Choice
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Middle

ShortName
v
Claremont
Elmhurst
Madison
Montera
Roosevelt
Simmons
Westlake

Bret Harte
Edna Brewer
Frick
Havenscourt
King Estates
Lowell
Rudsdale

Bunche

Urban Promise
Verdese Carter

v
Cole

Capacity
16980
552
792
456
840
840
912
912
16503
960
696
672
672
672
888
120
4215
552
264
480
336
336

Efficiency
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Context and process

DISCOVERY & ASSESSMENT
ISSUES

IDENTIFICATION

STRATEGY

Strategy Area Initiatives

Initiative 1: Teachers
Initiative 2: Principals

PLANNING &
DESIGN

PROTOTYPE & IMPLEMENTATION
TESTING

F

inance Planning African-American
Male Education
Research Institute

Public Campaign
*Bond Measure

eDebt Financing

ePublic Financing Teacher Residential
—— Housing
§ __ Implement projects
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L esign ) Pilot Schools parameters:
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Renovation
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Initiative é: Quality Schools Plan
Initiative 7: Data Warehouse June 2011
Initiative 8: Systems Equity (RBB/Options)
Initiative 9: Operations & Finance 2011.201
\.
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Asset Management Framework
What do we have?

Basic unit of service delivery

Required support infrastructure
Value added ‘climate’

Required support infrastructure
Value added ‘climate’
Driver of alternate use value

OAKLAND UNIFIED MK
SCHOOL DISTRICT 3 DRAFT 02-16-2010 5;,9}43?%?*,5

Communty Schools, Thrving Students
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Asset Management Framework

How do we use our assets to create value?

Provide students with
a quality education

coe o)

Properties

Understand site-specific costs to
identify opportunities for savings

(4B OAKLAND UNIFIED
\EPRW) <L OOL DISTRICT 4

Provide neighborhood
access to needed resources

\4

Alternative
Value

Identify ways sites can
create additional value

DRAFT 02-162010 =5
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[

Satellite images

OAKLAND UNIFIE
SCHOOL DISTRICT

—ommunity Schools, Thriving Students

MKTHINK
1O STRATEGY
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@ 487 Acres

Undeveloped
)
10% Buildings
Dedicated 20.9%
Parking 49 Permanent
10.4% e 88 1
50.8 acres

acres

=
Elementary Schools

52%
Middle Schools
Programmed Outdoor Use 25% 251.5 acres
58-7% 121.8 acres
2862 acres
Grade Level

Source: QUSD Site & Building drawings, Site inspection, 2005 Faciliies Master Plan, Satellite images
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@ 5,807,205 Square Feet

Portable Structures: 10% Other: 0.5% 30,914 SF

Elementary Schools

48%

Middle Schools 2,781,536 SF
26%

1,522,272 SF

Grade Level

Building Type

Source: OUSD Site & Building drawings, Site inspection, 2005 Facilities Master Plan, Satellite images, OUSD Facility Utilization Report (2,/13,/09)

OAKLAND UNIFIED MKTHINK
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2,593 Classrooms

3,000
2 593 General purpose
’ teachi
eacning spaces
2500 | p - g sp
600-720 .. over 600 s.f.
(%))
§ 2,000 1,051 720_“388'2? Not included:
@ - — Classrooms under 600 s.f.
5 1,500 — Libraries
© - Gyms
3 — Cadfeterias
£ .
S5 1,000 —  Multi-purpose rooms
Z ’ Target
" . o0sr ~  Theaters
— Science Labs
500
0 Oversized

Classrooms

*Classroom fofals do not include 98 current classrooms below 600 square feet
Source: OUSD Site & Building drawings, Site inspection, 2005 Faciliies Master Plan, Satellite images, OQUSD Facility Utilization Report (2/13,/09)
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Capacity at today’s loading standard

3,000
2,593

2,500 “ Reserved _
Capacity:

2,000 51,348 students

1,500

1,000

>00 Enrollment:
0 38,523 OUSD
Classrooms 1,917 charter
(OUSD and Charter students
on OUSD sites)
@ LB 1 DRAFT 02-16-2010 = ronis
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Addressing Overcapacity

Unit Scale
approach

Fewer, larger facilities
operated efficiently

THINK DRAFT 11/10/09

Distributed
approach

Shared operation of
facilities
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High Efficiency School Choice Model

e Optimize utilization of highest capacity campuses
— Only operate as many campuses as required to meet current enrollment
— Profect unused campuses for future enrollment growth

e Alternate users (short/medium term|

® Income producers

— Sell/jointly develop properties not needed for long-term student demand

?}

THINK DRAFT 11/10/09

Tuesday, March 1, 2011




Meeting Enrollment Demand

Current Capacity
9-12
Total Capacity 4
15 168 Largest High School Campuses
! accommodate current enrollment
6-8
Total Capacity 9
12,987 Largest Middle School Campuses
accommodate current enralﬁnent
K-5
Total Capacity
27 744 35

Largest Elementary School Campuses
accommodate current enrollment

55,899 36,700
MEKTHINK




Meeting Enrollment Demand
Excess Capacity

Excess Capacity
9-12 6,429 Campuses uvallable for enrollment
Total Capacity growth/alternate use
Exc:es 'C
6-8 Campuses avallable for enrollment
Total Cc:pclcliy growth/alternate use
12,987
Excess 23
Capacily Cam ilable fo
puses available for
/7,420 enrollment growth/alternate use
Total Capaclty
27,744
55,899 19,199 X 40 Campuses

THINK




High Efficiency School Choice Model:
Advantages & Cho”enges

Advantages

Potenhol for immediate income generation through redevelopment alternatives

Savings from school closures

Efficient operations and administration achieved with relative ease due to consolidation
Reduced operating costs

Create small schools within larger campus

Provide opportunities for themed schools

Implementation Challenges

7
THINK DRAFT 11/10/09 *

Potential for disproportionate distribution of schools across the district
Students may have to commute to a school not in the immediate vicinity of their homes
Perception that large scale inappropriate to small school ethos

Savings not realized immediately in short term

:-#
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School as Center of Community Model

e Make all campuses economically sustainable

® Incorporate complementary and income producing uses into existing
campuses

— Operate all campuses needed for long term demand

— Change administration and operational model to ensure long term
sustainability

e Align with longterm district wide atfendance model

A
THINK DRAFT 11/10/09 N
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School as Center of Community Model

Assess capacity relative to OUSD student population within aftendance areo

OUSD Elementary
School students

OUSD Middle

School students

OUSD High
School students

-

Example of OUSD school elementary school attendance bouﬁdory

THINK
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Shortterm lease strategies

e Charters and incubating private schools

e Small professional firms seeking moderately priced leased
space

e Community clinics and local service organizations

e QOUSD central administration and/or other city leases

THINK

Tuesday, March 1, 2011




School as Center of Community Model
Advantages and Challenges

Advantages

e Schools become vital centers for community
e Potential for immediate income generation through alternative public use

e Enrollment distribution becomes more predictable as desire to attend neighborhood
schools increases

Implementation Challenges

® Balancing school choice and neighborhood enrollment
e Shared use policies with non-school occupants
e Operational changes required to achieve economic sustainability

THINK DRAFT 11/10/09 {
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Facility and Real Property
Asset Management Study

OUSD School Board

Presentation

DRAFT 11.18.09
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Project Obijectives

1. Develop and assess
inventory of all OUSD
space used to provide
education and related
support services for
students and their families

2. Develop utilization and
occupancy targets that better
support OUSD mission, goails,
school operations and associated
programs

3. Recommend specific strategies to
‘right size’ the district, including
improving utilization, and
optimizing use and allocation of
assets

THINK DRAFT 11/18/09 2




Summary of Findings

1. The district has a current surplus of approximately 200
classrooms

2. The district has more classrooms than required to meet

1999 peak enrollment of 55,000

3. There are two approaches for addressing over-capacity:
e Maximize efficiencies at large-scale facilities

® Use facility space at all sites to ensure economic
sustainability

THINK DRAFT 11/18/09 3




1. Asset Management Framework



Asset Management Framework
VWhat do we have?

* Basic unit of service delivery

DRAFT 11/18/09 S :
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Asset Management Framework
VWhat do we have?

* Basic unit of service delivery

* Required support infrastructure
* Value added ‘climate’

DRAFT 11/18/09 6 @
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Asset Management Framework
VWhat do we have?

Basic unit of service delivery

Required support infrastructure
Value added ‘climate’

Required support infrastructure
Value added ‘climate’
Driver of alternate use value

MKTH'NK DRAFTH/]B/OQ




Asset Management Framework
How do we create value?

Provide students (our customers)
with a quality education

Classrooms

What quantity/quality of physical assets is needed to
meet customer demand today and tomorrow? . 3?@

MEKTHINK DRAFT 11/18/09
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Asset Management Framework
What does it cost to create value?

Classrooms

Understand the drivers of cost in order to
identify opportunities for savings

MEKTHINK DRAFT 11/18/09




Asset Management Framework
Can our assets generate additional /alternative value?

Alternative
Value

Properties

What other means are there to create additional value?
THINK DRAFT 11/18/09 10




2. Asset Inventory



@Clossrooms: the Physical Unit of Education Delivery

* Primary student learning space
- Highest area of impact for teaching and learning

- Quality of space sets student expectations

* Limiting factor for * Direct relationship to teacher
student enrollment staffing levels

THINK DRAFT 11/18/09 12




2,592 Classrooms

3,000
2,592
2,600
Classroom spaces reserved for:
Portable + SDC
" + RSP b
+ Computer la
£ 2,000 . Science
o . At
ﬁ « Teacher Lounge/Workrooms
@© + Extended day prog office
O 1,500 »  Parent services offices
‘S +  Administrative offices
“ « Storage
E « Daycare
£ 1,000
=
500
0
Classroom-Sized Rooms Rooms Available (OUSD Facility Utilization Report 2/13/09)

*Classroom totals do not include 98 current classrooms below 600 square feet
Source: OQUSD Site & Building drawings, Site inspection, 2005 Facilities Master Plan, Satellite images, OUSD Facility Utilization Report (2,/13/09)
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@ Classrooms Size Categories

Square foofage

Students accommodated

range
20-27 @ 30 s.f./student
Small 600-720 24-32 @ 25 s.f./student
® permission required fo build a general classroom this size
27-32 @ 30 s.t.
Medium 721-900 A | o
® permission required to build a general classroom this size
32 @ 30 s.f./student
Target v01-1000 e state guideline for classrooms in new schools is 960 sf
Slf-::cgcg.]izl/ty 1001-1200 Specialty use/equipment-dependent
, e Oversized for classroom use, opportunities to rightsize and
O;e::l;z;dty/ 1200+ recapture space
P e State standard for K is 1350, for labs is 1300+

Source: Title Five, California Code of Regulations for School Facilities Construction

THINK DRAFT 11/18/09 14




@ The maijority of classrooms are appropriately
. sized for current class sizes

1,200 -

1,051

1,000 -

800 -

600 +-————----—-————— S - N - - - - - -

# of Classrooms

400 -

200 -
o8

.

Undersized rooms

Small Medium Target Large/Specialty  Oversized/Specialty (<600 s.f.)
(600 - 720 5.£) (721-900s.1) (901-1,000s.f)  (1,000-1,200s.f) (Over1,200sf) currently used as
classrooms

Source: OQUSD Site & Building drawings, Site inspection, 2005 Facilities Master Plan, Satellite images, OUSD Facility Utilization Report (2/13,/09)

THINK DRAFT 11/18/09 15




@ Classroom distribution across districts

<y}
classrooms 403

classrooms

342

classreoms

390

classrooms

466

classrooms

358

classreoms

293

g7
e
gL
A R e : §
N L,k ¥
14

> N AR
clﬂssronms AL ADMINISTRATION BUILDING COMPLEX STUDENT ASSIGNMENT & BILINGUAL TESTING
1025 SECOND AVENUE T 2111 INTERNATIONAL BOULEVARD
F"1' - -
" A !

T Ll R e
AameDA < . Ly s
e R ) :
“ s F o J'ﬁh.. .-'tﬁ;:.;- o P ':'Ii"! I:-/:L LE i
Source: OUSD Site & Building drawings, Site inspection. 2005 Faciliies Master Plan. Satellite images
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@ Enrollment potential of current classroom inventory

3,500

3,000

2,500

2,000

1,500

Number of Classrooms

1,000

500

Total Classrooms  Assignable Classrooms

Source: OUSD Site & Building drawings, Site inspection, 2005 Facilities Master Plan, Satellite images, OUSD Facility Utilization Report (2,/13,/09)
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@ Enrollment potential of current classroom inventory

Maximum Enrollment at Range of
Classroom Loading Levels

Number of Studen

3,500

3,000 60,000

2,500

2,000 40,000

Current Enrollment
36,700

1,500

Number of Classrooms

1,000 20,000

500

Total Classrooms  Assignable Classrooms 20 24 27 32
Loading (Students/Classroom)

Source: OUSD Site & Building drawings, Site inspection, 2005 Facilities Master Plan, Satellite images, OUSD Facility Utilization Report (2/13/09)

N
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@ Buildings: Classroom Support Infrastructure

* Provide required infrastructure
* Value-added offerings (school ‘climate’)
* Primary driver of operating expenses

» Building services, circulation

.+ Functional areas: Library,

_cafeteria, gym, auditorium
‘  Specialty rooms:

- Science

- Music

- Computer Lab
- Art

THINK DRAFT 11/18/09 19




@ 5,807,205 Square Feet

Adult Use: 0.5%

Other: 0.5% 30,914 SF Charter Use: 8%
High Schools District Use
25.5% 91.5%
1,472,483 SF Elementary Schools
48%
Middle Schools 2,781,536 SF Portable Structures: 10%
26%
1,522,272 SF
Permanent
Structures
Q0%
Grade Level Building Type

Source: QUSD Site & Building drawings, Site inspection, 2005 Faciliies Master Plan, Satellite images, OUSD Facility Utilization Report (2/13,/09)

THINK DRAFT 11/18/09 20




@ Building square footage distribution across districts

 DISTRICT 1 M DISTRICT 4

A‘-r-;:mh.'l

Morrera
A Momican -
2 oy ‘J_..-:{:_.l Wille

DISTRICT 4

l

DISTRICT 6

¥ 903,640

-----

5 ms}mm | | DISTRICT 7
7 u&p 984,058

,a:" L B:ﬁT"‘a‘""m’
} LS m‘ulqum

DléTngﬂﬂ'ﬂw

SANM LI

o

N

©742,997 N P e
r AlTES fae. SN A B -
_' PLACE CENTRAL ADMINISTRATION BUILDING COMPLEX | STUDENT ASSIGHMENT & BILINGUAL TESTING ‘Lb\ f.‘Ff;:-’ -"’"-?d- i
RESCONT 025 AECOND AVENUE 1 2111 INTERNATIONAL BOULEVARD B %
. - - — A T Chaoy RN :;,-.f T
L . : ALAMEDA ’ SEo
\ - ; il t i
1 Miles : A R Y i G
Source: OUSD Site & Building drawings, Site inspection, 200 ™ "~ oo e o™ images
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Properties: Expansion and opportunities for
alternate use

* Required support
infrastructure

* Primary driver of alternate-
use economic value (market
value)

* Value-added opportunities

— Support expansion and growth

- Curricular opportunities
- Athlefics
— Community use

METHINK DRAFT 11/18/09 22




©) 487 Acres

Undeveloped
10%

Buildings

Dedicated
Parking 49 Permanent
10.4% acres 88 1

50-8 acres

acres b
\3:

00

Elementary Schools

52%
Middle Schools
Programmed Outdoor Use 259 251.5 acres
58.7% 121.8 acres
286.2 acres
Grade Level

Source: OUSD Site & Building drawings, Site inspection, 2005 Farilitiae AMactar Plan  Sntallita images
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The 11 largest campuses account for 1/3 of the
district’s site acreage

35 4

30 +

25 1

zu e e et et e et ettt e o 2m 2t ot st £t £t et 2 S8t e e At et At e 3t S 8 At £ St 8ttt 2t 8 o 2t e e e et 2 et et e et

Acreage

15 ~

U0 e oo et e e 8 £ b £ £ £ £ £ 4 £ 805480 £ £ 8 £ 8 L £ e

0
Smallest Largest
Sites

Source: OUSD Site & Building drawings, Sife inspection, 2005 Frrilitine Arectnr Dinn - Crtallitn jmages o
24
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W >

RAL ADMINISTRATION BUILDING COMPLEX STUDENT ASSIGNMENT & BILINGUAL TESTING £
1025 SECOND AVENUE 2114 INTERNATIONAL BOULEVARD

-
v [,

Source: OUSD Site & Building drawings, Site inspection, 2005 Frrilitine Amctnr Dlan Crinllity |
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3. OUSD Customers: Students



Asset Management Framework
How do we create value?

Provide students [our customers)
with a quality education

Classrooms

What quantity/quality of physical assets is needed to
meet customer demand today and tomorrow? NI
MKTHINK DRAFT 11/18/09 @
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56% of Oakland’s student-aged population attends
OUSD schools

Total Student Age Population

70,000 6_814_36

60,000

50,000

Charter School 7, ‘| 89

40,000 11%

Psué:g:: School 3 8, 4 4 5

30,000

20,000

10,000

2008-2009
Source: greatschools.net, MKThink Research, CA Department ~f Finrnrn
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OUSD Historic Enrollment Figures, 1992 - 2009

),000

,000

),000

,000

* Enrolled students peaked at 55,000 in 1999-2000
» Approximately half of the public school enrollment decline has been

absorbed by charter schools
* Non-public school enrollment has nearly doubled since 2000

.—-—'__-__
: 10.080 | Parechia
22802 ome School

i
S5 05 A 02d
¥ a4 lUed 5

53,545

53,462 [ 94256 sl 50,437 ,?fwu £y n. hﬂﬁ;
: 50 A24 2787 “I 48,135 47,012

52,467 ‘ 8% . r 456,431

-
- 2 787
a0
Q35 7 &R .
44,925 158 N
41,457 [ — :
39854 W 38,720 W 38,445 [LAG

199203 199394 199495 199594 199407 199899 199000 200001 200102 200203 200304 200405 2005046 200607 200708 2008-2009

51234 [l 51748 [f 51706 [ 32452

Source: www.greatschools.net, www.ed-dala.k12.ca.us, CA Department of Education, National Center for Education Statistics (1990, 2000 U.S. Census

Data), MKThink Research
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Student capture rate ranges from 29% - 69% by
district

9,563

o
N
'q;
0

5,327

District 1 District 2 District 3 District 4 District 5 District 6 District 7

|| Existing School-aged Population
. Enrcllment in District Schools
THINK DRAFT 11/18/09 30
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All districts have more capacity than enrollment

o
]
.‘C}-
L)
District 1 District 2 District 3 District 4 District 5 District 6 District 7
Source: Claritas, CA Depariment of Education, National Center for Education Statistics Existing Sc|.'|oo|jug.ed Population
(1990, 2000 U.S. Census Data), MKThink Research, QUSD Facility Utilization Report | Enrollment in District Schools
(2/13/09) Existing Student Capacity in QUSD F~-ilitigs o/
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Aligning physical assets with current and future demand

S | ILLUSTRATIVE
25004
1 o
2000 S
o Q
- o o
g ™~ o ™~
E 500} A O D-. =
i ' M LN C
0 . LN o
- .= !
— 4 8]
Q c =
10004 - v o
5 = 2
O —
c e w
L [ o
SO0 o -IE L r:';j
0 2 S
- o e
- L U
U ] ] ] u ] ] F ] m
0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

Student-aged Population

Source: Claritas, QUSD Site & Building drawings, Site inspection, 2005 Faciliies Master Plan, Satellite images,
OUSD Facility Utilization Report (2,/13,/09)
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Aligning physical assets with current and future demand

Current Need

30001 ILLUSTRATIVE
25001
ol N OUSD Facilties
utilization model:
1,678 Classrooms and Specialty Rooms 25 students per
E classroom
° oo+ . 1,466 Classroom:
9
G
1000+ '% § §
8 8 R
5 g 5
E E g
500 T \95 g B g
i 0 @
= - E
5 : g
1 1 1 [ 1 1 1 a
° 10,000 20,000 30,000 40,000 50,000 60,000 70,000

Student-aged Population

Source: Claritas, OUSD Site & Building drawings, Site inspection, 2005 Facilities Master Plan, Satellite images,
QUSD Facility Utilization Report (2/13/09)
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Aligning physical assets with current and future demand

Future Need

Classrooms

00T i ILLUSTRATIVE
[ ]
i
i
[ |
L 2,514 Classrooms and Specialty Rooms
2500
2,200 Classrooms
2000 T
1,678 Classrooms and Specialty Rooms
0% ____ 1468 Classrooms
10001 § g §
g ;
£ £ 2
500 T \95 g B g
g s 3
= i
£ = 3
a | =
A
0 1 1 1 1 1 1
0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

Student-aged Population
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Aligning physical assets with current and future demand
Current Inventory

Classrooms

30007 ILLUSTRATIVE

Current classroom inventory: 2,592
250071

2000 T

15001

10001

500 T

Current Enrallment: 36,700
Target Enrollment: 55,000

School-age population: 70,000

L L L L L L
o 10,000 20,000 30,000 40,000 50,000 60,000 7

=
-

=
=
=

Student-aged Population
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Aligning physical assets with current and future demand
Current Surplus

Classrooms

0T ILLUSTRATIVE
Current classroom inventory: 2,592
2500
Current Classroom Surplus: 914
20001
1,678 Classrooms and Specialty Rooms
wsoo+ oo 1468 Classrooms
1000- o
R g g
3 % R
) Y, £
2% 3 |5 3
& £ E 32
500 T \9% o S g8
e i %
5 W
£ 5 3
o - &
0 : : : : : ;
0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

Student-aged Population
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Aligning physical assets with current and future demand
Lloading Factors and Maximum Enrollment

Classrooms

3000 T
ILLUSTRATIVE
Current classroom inventory: 2,592
25007
Current inventory less specialty rooms: 2,268
S I N I I N N N O O O O 6 OIS Y N I N O I O HEN
20001
1500 T
o
8 o Sl S
~ @ @~
- ) Ml D
1000 o < N w! O
. L
18]
.ﬁ = £ El El &
— — — r— =
g 2 2 S| 2| 2
< S 5 & &8 §
500 T e
by E £ el El o
& = = 2 £ ¥
g E E El E|l 1
3 % x x| a5 8
s = = 2@
0 } } } } } }
0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

Student-aged Population
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Aligning physical assets with current and future demand
Target Loading and Demand

Classrooms

30007 ILLUSTRATIVE
25001
2,221 Classrooms and Specialty Rooms
2000 1,943 Classrooms
1500
=
=
1000 T t%_. H.,: §‘
8 o ~
& @ 5
3 E £
T ? [ 2
500 \O g £ %
'E )
B g :
5 5 £
[ [ [ [ [ I_ [ {H
° 10,000 20,000 30,000 40,000 50,000 60,000 70,000

Student-aged Population
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Aligning physical assets with current and future demand

Long Term Surplus

Classrooms

30007 ILLUSTRATIVE
Current classroom inventory: 2,592
2500 T
Long-term surplus: 371 Classrooms
.......................................... 2 é@.%ﬁfﬁﬂﬂiﬂiﬁﬂlﬁﬂ%?ﬂﬂﬁﬂﬂ?ﬁx
2000 T 1,943 Classrooms
1500
o
o
1000+ e ¥ e
R 1o 5
8 ph R
g g
E = =
500 + ° 2 a
\O & & 5
= - 13'
£ & 3
o i 5
@
0 } } } } } }
0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

Student-aged Population
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3. Asset Alignment Strategies




Addressing Overcapacity

Unit Scale Distributed
approach approach

Fewer, larger facilities Shared operation and
operated efficiently use for financial
sustainability

THINK DRAFT 11/18/09 41




Meeting Enrollment Demand

Current Capacity
9-12
Total Capacity 4
15 168 Largest High School Campuses
! accommodate current enrollment
6-8
Total Capacity 9
12,987 Largest Middle School Campuses
accommodate current enralﬁnent
K-5
Total Capacity
27 744 35

Largest Elementary School Campuses
accommodate current enrollment

55,899 36,700
MEKTHINK




Meeting Enrollment Demand
Excess Capacity

Excess Capacity
9-12 6,429 Campuses uvallable for enrollment
Total Capacity growth/alternate use
Exc:es 'C
6-8 Campuses avallable for enrollment
Total Cc:pclcliy growth/alternate use
12,987
Excess 23
Capacily Cam ilable fo
puses available for
/7,420 enrollment growth/alternate use
Total Capaclty
27,744
55,899 19,199 X 40 Campuses

THINK




High Efficiency School Choice Model

i
1
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i
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L]
i
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i
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3
]
1
¥
i
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L

e Optimize utilization of highest capacity campuses

— Only operafe as many campuses as required to meet current enrollment
— Protect unused campuses for future enrollment growth

e Alternate users (short/medium term); maximize shared use with community
groups

® Prioritize income producers
® 24/7 Zone for off-peak weekday and weekend uses
e Consider public/private partnerships for redevelopment
— Sell/jointly develop properties not needed for longferm student demand
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Enabling Legislation:

Joint occupancy and use strategies

AB1200 and California Government
Code 54220-54232

Allows states to oversee school districts fo ensure that they
meet their financial obligations

Empowers school districts holding real property to sell and
lease any surplus property to meet financial obligations

California Education Code Section

17515:

“Any school district may enter into leases and agreements
relating fo real property and buildings to be used jointly by
the district and any pri i '
pursuant fo this article.”

AB 1080:

“Authorizes ... jointuse, joint ownership agreement with a

governmental agency to consfruct a new school and

community services facility on land owned by the school
district.”

e These pieces of legislation form
the legal foundation for
disposition, joint-use public-
private redevelopment
strategies

e Districts can now develop more
flexible alternatives for using
and repurposing school
facilities with a number of
partners

e Beginning in 1996, State funds

have been made available to
fund joint occupancy and
shared use projects

—
Source: hiip: //www.totalcapitol. com /2bill_id=0572...; hiip://law.onecle com /califomia/education/ 175 1.5 himl
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What do we do with excess capacity?
Short and Midterm Strategies

Maintain control of facility assets for future school use (5-10 years)

* At larger sites, fill under-enrolled
schools to capacity with students

e |ease full sites fo charters and/or
other school entities, including
private schools

* Move OUSD and other city
offices out of leased space and
onto vacant districtowned space

* |ease additional specialty |

spaces for day, evening and B —— e ——
. uarters

WEEkEﬂd use to C'Z_!mf:ﬂun”')’ 1025 2nd Avenuve Oakland, CA 94606

groups (gym, auditorium, efc.)

* Lease facilities as is to private or
public corporations
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What do we do with excess capacity?
Mid to longferm Strategies

Redevelop but maintain control of core assets for long-term future use

* |ease portion of sites to charters and small
private schools, while redeveloping remaining
site for districtriendly use

e Develop select site(s) as energy production sites
for the district as well as other municipal

partners

e Seek out jointoccupancy partners for
redevelopment of all or portions of properties

into:
e teacher and staff housing
® mixed-use community centers:
e library
¢ fitness and recreation
e childcare and teacher education
e multi-purpose space

e office/conference centers
THINK DRAFT 11/18/09 47 ..ﬂ




Joint Occupancy Precedents:

Classell Park Early Childhood Education Center, LA

Who: Abode Communities

and the Los Angeles Unified
School District (LAUSD)

What: first development of

its kind to colocate housing
and LAUSD school on the

same site

Benefits to LAUSD

e 175 student capacity Early Education Center

e 55 units replacement housing for homes displaced by other los Angeles Unified school District
consfruction projects

Use of 20 additional parking spaces for district employees
On-going lease payments to the LAUSD's general fund

Joint use of the Early Education Center play area

Eligibility for Proposition 55 joint use facility funds for Early Education
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What do we do with excess capacity?
Disposition Strategies

Sell assets
Who: . . . .
Sell appropriate properties for private
OUSD and West residential or commercial redevelopment
Clawson Lofts where land has market value
What:

® 3 acre abandoned school site was
purchased for $135 k in 1998 after 2-

year negofiation

e 19909 Conversion of former Clawson
School into 28 Unit Loft Complex

e features 15 foot ceilings and 10 foot
windows

¢ 2004-2008 average sale price:
@ $389 per square foot
® $438 average price per unit

e » DEE



High Efficiency School Choice Model:
Advantages & Cho”enges

Advantages

Pc::’renhcﬂ for immediate income generation through redevelopment alternatives

Savings from school closures

Efficient operations and administration achieved with relative ease due to consolidation
Reduced operating costs

Create small schools within larger campus

Provide opportunities for themed schools

Implementation Challenges

MKTHINK DRAFT 11/18/09 50

Potential for disproportionate distribution of schools across the district
Students may have to commute to a school not in the immediate vicinity of their homes
Percepfion that large scale inappropriate to small school ethos

Savings not realized immediately in short term




School as Center of Community Model

* Make all campuses economically sustainable

® |ncorporate complementary and income producing uses into existing
campuses

— Operate all campuses needed for long term demand

— Change administration and operational model to ensure long term
sustainability

e Align with longterm district wide attendance model
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School as Center of Community Model

Assess capacity relative fo OUSD student population within attendance area

o OUSD Elementary
Schoal students

OUSD Middle
School students

S, OUSD High
et . School students

- = - -
¥ o - A
L L ‘ o, .
S —y .
y T
o 0
‘ e ’ -
L

Example of OUSD school elementary school attendance bOI;I'IdCIF)F

CTHINK DRAFT 11/18/09 52




Accommodating Neighborhood Student Population

OUSD Students Exceed Attendance Area OUSD Enrollment is
Attendance Area Capacity Accommodates | Below Attendance Area
Capacity OUSD Students Capacity
High Schools 0 1
Middle Schools 3 o) 10
Elementary Schools 8 8 34

Impact

* |nsufficient capacity for
neighborhood students

* Capacity for current
neighborhood students

* Limited room for
enrollment growth

* Capacity for current
neighborhood students

e Room for enrollment
growth and expanded
choice

* Space available for
community uses

THINK

DRAFT 11/18/09
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Strategies for accommodating excess classroom
capacity at different scales

Equivalent of

— eliminate 1-3 portables ‘

— caplure additional students not currently OUSD enrolled

1-3 Classrooms , N
— appropriate for short-term lease opportunities

Priorities for shortterm lease strategies:

e Charters and incubating
privafe schools

e  Small professional firms
seeking moderately priced
leased space

* Viable community services or
community organizations
serving students and

neighborhood-wide

populations




Strategies for accommodating excess classroom
capacity at different scales

— Eliminate 4 -10 portables and/or retire obsolescent facilities
Equiv{]lenf of — lease to charter or private school
4-10 Classrooms — lease to medium-scaled community service and/or child care center

- IBeuse as is to local small businesses or renovate for longer- term tenant
ase




Strategies for accommodating excess classroom
capacity at different scales

— Eliminate portables and/or retire obsolescent facilities

—  Fill capacity for expanded school choice option / magnet
— Lease space to charter or private school
~ lease / develop excess area for mixed-use community center:

Equivalent of - library

11-15 Classrooms fitness and recreation

childcare and teacher education
multi-purpose spaces

— Longterm lease / joint occupancy agreement with private and/or

public entity

AR Sl Y e S
1= T AR 1y e
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Strategies for redeveloping excess acreage and

capacity

- Lease as sport field / recreational resource

- MOU with parks and recreation for maintenance and operation as park
and/or community garden

- longterm lease / joint site occupancy agreement with private and/or

public entity
Additional Site - teacher and/or below market rate housing

Capacity - municipal facilities
- parking

1-5 acres

- community cenfers:
* library
* fitness and recreation
* childcare and teacher education

* multi-purpose space

e s s | ) )



Joint Occupancy Precedents:
Selma Elementary School Workforce Housing and Joint Parking Project

Who: Abode Communities and the Los
Angeles Unified School District (LAUSD)

What:

60 below-market apartment rentals
targeted to teachers and staff

®  underground parking with separate
entrances for district parking

e  Community center with computer lab

?
Benefits to LAUSD:

®  The receipt of on-going lease payments fo the district’s general fund

e  The provision of affordable housing for teachers and staff

®  The ability to create new community amenities

e  Abode Communities will finance and build the project and operate the housing and any
amenities according fo the terms of the lease.
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Joint Occupancy Precedents:
Emeryville Center for Community Life

Who: Emeryville Center for Community

Life, Partnership between the Emery Unified
School District and City of Emeryville

What:
® Emery Secondary School Campus (7-12)

* Anna Yates Elementary school

e EUSD Administration

* Health, wellness, and social service
center for students and community
members

e Parenting cenfer for students and
community members

® |ndoor and outdoor recreation facilities
for students and community members

* Teen after-school programs to promote
public safety

-’THINK DRAFT 11/18/09 59
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School as Center of Community Model
Advantages and Challenges

-‘-----‘.-.-.-. ......

Advantages

e Schools become vital centers for community
® Potential for immediate income generation through alternative public use

® Enrollment distribution becomes more prediciable as desire to attend neighborhood
schools increases

Implementation Challenges

® Balancing school choice and neighborhood enroliment
e Shared use policies with non-school occupants
e Operational changes required fo achieve economic sustainability
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5. Next Steps



Next Steps

e Understand financial implication of various asset management
approaches

e Develop specific asset management strategies at the school level
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Pleasant Valley Adult Ed. Center

Site Address

920 53rd Street
Oakland CA 94605

SiteID 86
Grades Served 50+ Enrolled
District 1 Attendance Area
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
Site = Blue, nearby 50+th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):
Loading:

Specialty Classrooms: 3
Enrollment Capacity: 0

School Capacity Modeling

Current Classroom Loading

Site Acreage 0.00

Building Footprint (SF) 5,255
Total

4,163

Perm
0

Port
4,163

Building Area (SF)

Classroom-Sized Rooms
600-7205.f
721-900 s.f.
901-1000 s.1.
1001-1200 s.f.

Over 1200 s.f.

Less than 600 s.f. used
as classrooms

Enrollment
Site Total

Loading

Note: Site tota/
based on day 20
enrollment.

Individual grade

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students

Campus Name: Pleasant Valley Adult Ed. Center

Site ID: 86 CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT
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Pleasant Valley Adult Ed. Center

SitelD 86
Grades Served 50+ Enrolled Site Address 920 53rd Street
District 1 Attendance Area Oakland CA 94605
Attendlng Students
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Facility Expense Profile

Total Deferred Maintenance:
S 684,884

30000 30000

20000 20000

10000 10000

? 8,399 ? 6,644
0 0
At Current Enrollment At Maximum Capacity
Pleasant Valley Adult OUSD Average Pleasant Valley Adult OUSD Average
Annual Facility Operating Costs: $
Facility Operating Costs per Student M Security:$ O Utility: $ @ Custodial: $
1000 1000
Custodial: $ Security: $
500 500 33.33% 33.33%
418 ? 315
0 I 0
At Current Capacity At Maximum Enrollment
Utility: $
Pleasant Valley Adult OUSD Average Pleasant Valley AdultOUSD Average 33.33%
Campus Name: Pleasant Valley Adult Ed. Center @ OAKLAND UNIFIED MKTHINK
Site ID: 86 SCHOOL DISTRICT ETD AFPES

STRATEGY

CONFIDENTIAL °

Date Issued: 12/6/2010
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Allendale Elementary School

SitelD 101
Grades Served K-5 Enrolled 464
District 4 Attendance Area 101
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

ALLENDALE 464 K-5 689 681 741 744 786

Site = Blue, nearby K-5th Grade Schools = Red
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Site Address 3670 Penniman
Oakland CA 94619

ap datg©2010
Over/ap Index (based on student density and proximity to other schools):
0.53 |
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 441 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 5.14 nrofimen oading enrollment.
Site Total 464 22 1 Individual grade
Building Footprint (SF) 40,782 levels based on
Grade: K 87 24.9 school asignments
Total Perm Port 1 83 237 prior to start of
o : school year, and are
Building Area (SF) 41,452 40,492 960 2 74 21 1 higher than actual
Classroom-Sized Rooms 24 24 0 3 79 226 enrolfermnent.
Individual grade
600-7205.f 473 20.9 level loading is
5 70 20.0 based on assigning
721-900 s.f 23 23 6 an equal number of
classrooms to each
7 grade, then
901-1000s.f. aistributing the
8 actual number of
1001-1200 s.f. 7 7 9 students in each
grade among the
Over 1200 s.f. 10 assigned number of
11 rooms. It does not
'he actual
Less than 600 s.f. used represent
3 as classrooms 12 Z UZZ] bc 7 c% ;; udents
Campus Name: Allendale Elementary School @ OAKLAND UNIFIED THINK
Site ID: 101 SCHOOL DISTRICT >apE & >
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 101- 1



Allendale Elementary School

SitelD 101
Grades Served K-5 Enrolled 464 Site Address 3670 Penniman
District 4 Attendance Area 101 Oakland CA 94619
Attendlng Students
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Facility Expense Profile

Total Deferred Maintenance:
$927,801

30000 30000
20000 20000
10000 10000
2,000 8,399 2,104 6,644
| |
0 0
At Current Enrollment At Maximum Capacity
Allendale Flementary OUSD Average Allendale Flementary OUSD Average

Annual Facility Operating Costs: $154339

Facility Operating Costs per Student M Security: $2627 [ Utility: $32312 @ Custodial: $119400

1000 1000 Security: $2627

1.70% Utility: $32312
20.94%

500 500
0 —— 0 ,
At Current Capacity At Maximum Enrollment Custodial: $119400
77.36%
Allendale Flementary OUSD Average Allendale FlementaryOUSD Average
Campus Name: Allendale Elementary School @ OAKLAND UNIFIED ‘ T H | K
SCHOOL DISTRICT >

STRATEGY

Site ID: 101 - .
Date Issued: 12/6/2010 CONF|DENT|AL Community Schools, Thriving Students °7 101-2




Bella Vista Elementary School

Site Address 1025 East 28th
Oakland CA 94610

SitelD 102
Grades Served K-5 Enrolled 524
District 2 Attendance Area 102
OUSD Facilities Utilization Report
APIs

Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
524 K-5 743 777 800 811 848

Schools On Site
BELLA VISTA

Site = Blue, nearby K-5th Grade Schools = Red
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School Capacity Modeling

Enrollment Capacity: 630

Current Classroom Loading

Site Acreage

Building Footprint (SF)

1.62
35,807

Enrollment

Site Total 524

Loading
17.5

Total Perm Port

Grade: K
1

84
96

Building Area (SF)

Classroom-Sized Rooms
600-720s.f
721-900 s.f.
901-1000s.1.
1001-1200s.1.

Over 1200 s.f.

63,234
34

z
17

14

51,056
21

7
17

7

7

7

12,178
13

13

Less than 600 s.f. used

as classrooms
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57
63
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16.8
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18.8
19.8
11.4
12.6

Campus Name: Bella Vista Elementary School

Site ID: 102
Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Bella Vista Elementary School

SitelD 102
Grades Served K-5 Enrolled 524 Site Address 1025 East 28th
District 2 Attendance Area 102 Oakland CA 94610
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$6,571,306

30000 30000
20000 20000
10000 10000
8,399 - 6‘544
0 0
At Current Enrollment At Maximum Capacity
Bella Vista Elementary OUSD Average Bella Vista Elementary OUSD Average

Annual Facility Operating Costs: $150496

Facility Operating Costs per Student W Security: $663 [ Utility: $30433 @ Custodial: $119400

1000 1000 Security: $663

0.44% Utility: $30433
20.22%

500 500
0 0
At Current Capacity At Maximum Enrollment Custodial: $119400
Bella Vista FlementarpUsD Average Bella Vista Flementar@USD Average 79.34%
Campus Name: Bella Vista Elementary School OAKLAND UNIFIED MKTHINK
Site ID: 102 CONFlDENTlAL SCHOOL DISTRICT STRAT :Q Y
Date Issued: 12/6/2010 Community Schools, Thriving Students - 102- 2



Brookfield Elementary School

Site Address 401 Jones Avenue
Oakland CA 94603

SitelD 103
Grades Served K-5 Enrolled 396
District 7 Attendance Area 103
OUSD Facilities Utilization Report
APIs

Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
396 K-5 662 678 692 707 739

Schools On Site
BROOKFIELD
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Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 525

School Capacity Modeling

Current Classroom Loading

Site Acreage 9.52
Building Footprint (SF) 67,493
Total Perm Port
Building Area (SF) 56,805 51,972 4,833
Classroom-Sized Rooms 28 24 4
600-720s.f
721-900s.f. 23 23
901-1000 s.f 4 4
1001-1200 s.f. z 7
Over 1200 s.f.
Less than 600 s.f. used
as classrooms

Enrollment
Site Total 396

Loading
15.8

Grade: K 66

1 67
68
68
63
73
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17.5

Campus Name: Brookfield Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Brookfield Elementary School

SitelID 103
Grades Served K-5 Enrolled 396 Site Address 401 Jones Avenue
District 7 Attendance Area 103 Oakland CA 94603
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$1,213,510

30000 30000
20000 20000
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L 5a% — oes
]
0 0
At Current Enrollment At Maximum Capacity
Brookfield Flementary OUSD Average Brookfield Flementary OUSD Average

Annual Facility Operating Costs: $185569

Facility Operating Costs per Student M Security: $2581 [ Utility: $33738 O Custodial: $149250

1000 1000 Security: $2581

1.39% Utility: $33738
18.18%

500 500
0 0

At Current Capacity At Maximum Enrollment Custodial: $149250

Brookfield ElementaryOUSD Average Brookfield FlementarPUsD Average 80.43%
Campus Name: Brookfield Elementary School @ OAKLAND UNIFIED MKTHINK

Site ID: 103 SCHOOL DISTRICT = A TEF
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Burbank Elementary School

SitelD 104
Grades Served 6-8 Enrolled 189
District 6 Attendance Area 225

Site Address 3550 64th Avenue
Oakland CA 94605

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

189 6-8 601 586 588 552 579

Schools On Site
EXPLORE COLLEGE PREP

Site = Blue, nearby 6-8th Grade Schools = Red
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Current Classroom Loading

Note: Site tota/

Over/ap Index (based on student density and proximity to other schools):
Loading: 24
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 336
Site Acreage 3.72
Building Footprint (SF) 35,912
Total Perm Port
Building Area (SF) 35,294 28,574 6,720
Classroom-Sized Rooms 17 10 7
600-720s.f. y4 7
721-900 5.1, 8 8
901-1000 s.f F.4 2 6
1001-1200 s.f.
Over 1200 s.f.
2 Less than 600 s.f. used
as classrooms

Enrollment

Site Total 189

Loading

based on day 20

enrollment.
Individual grade
levels based on
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Campus Name: Burbank Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Burbank Elementary School

SitelD 104
Grades Served 6-8 Enrolled 189 Site Address 3550 64th Avenue
District 6 Attendance Area 225 Oakland CA 94605
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 1,896,423

30000 30000
20000 20000
10000 10000
0 0
At Current Enrollment At Maximum Capacity
Burbank Flementary OUSD Average Burbank Flementary OUSD Average

Annual Facility Operating Costs: $110512

Facility Operating Costs per Student M Security: $816 [ Utility: $20146 [ Custodial: $89550

1000 1000 Security: $816

0.74% Utlllty 520146
18.23%

500
0
At Current Capacity At Maximum Enrollment Custodial: $89550
Burbank Elementary OUSD Average Burbank Elementary OUSD Average 81.03%
Campus Name: Burbank Elementary School OAKLAND UNIFIED THINK
Site ID: 104 CONFlDENTlAL SCHOOL DISTRICT :.:.fJ,J '\.f""—"f/‘ /
Date Issued: 12/6/2010 Community Schools, Thriving Students - 104- 2



Burckhalter Elementary School

SiteID 105
Grades Served K-5 Enrolled 175
District 6 Attendance Area 105
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

BURCKHALTER 175 K-5 732 686 696 790 821

S/z‘e Blue, nearby K-5th Grade Schools = Red

& i Heignis

o Leona
&k Heights Park

s College Caballo Hills
i \580 8 s
& S

Q
>\>4° 5 Millsmont

Site Address 3994 Burckhalter
Oakland CA 94605
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Park \ s
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FOWERED EY
g(b?* Eastmont Qg ! a rtl a I
a ©2010 Google

Current Classroom Loading

Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 210
Site Acreage 2.34
Building Footprint (SF) 22,330
Total Perm Port
Building Area (SF) 32,456 30,894 1,562
Classroom-Sized Rooms 13 13 0
600-720s.f. y4 7
721-900s.f. 11 17
901-1000 s.f
1001-1200 s.f. z 7
Over 1200 s.f.
7 Less than 600 s.f. used
as classrooms

Site Total

Enrollment
175

Loading
17.5

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

29
25
31
26
21
31

17.4
15.0
18.6
15.6
12.6
18.6

Campus Name: Burckhalter Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

®

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Burckhalter Elementary School

SiteID 105
Grades Served  K-5 Enrolled 175 Site Address 3994 Burckhalter
District 6 Attendance Area 105 Oakland CA 94605
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 1,746,501

30000

20000

10000

8,399

At Current Enrollment

Burckhalter OUSD Average
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30000
20000

10000

- 6’ o
0

At Maximum Capacity
OoUSD Average

Burckhalter

Facility Operating Costs per Student

1000

500
0

At Current Capacity

Burckhalter OUSD Average Burckhalter

At Maximum Enrollment

Annual Facility Operating Costs: $109083

M Security: $388 [ Utility: $19145 [ Custodial: $89550

1000 Security: $388
0.36% tility: $19145
17.55%
500
0

Custodial: $89550
82.09%

OUSD Average

Campus Name: Burckhalter Elementary School
Site ID: 105
Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED T H | N K
SCHOOL DISTRICT PR P
STRATEGY

105- 2




Anthony Chabot Elementary School

SitelID 106
Grades Served K-5 Enrolled 514
District 1 Attendance Area

106

Site Address 6686 Chabot Road
Oakland CA 94618

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

514 K-5 923 905 910 932 941

Schools On Site
CHABOT

Site = Blue, nearby K-5th Grade Schools = Red

e s Hill g
E @

Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 441

School Capacity Modeling

Current Classroom Loading

Site Acreage 4.20
Building Footprint (SF) 55,891
Total Perm Port
Building Area (SF) 50,491 44,731 5,760
Classroom-Sized Rooms 24 18 6
600-720s.f. 6 6
721-900 s.f.
901-1000 s.f 14 S 6
1001-1200s.f 4 4
Over 1200 s.f.
Less than 600 s.f. used
as classrooms

Enrollment
Site Total 514

Loading
24.5

Grade: K 79

1 78
84
79
81
84

O 0O NOOLLEA,WN

(SRS
N =B O

22.6
22.3
24.0
22.6
23.1
24.0

Campus Name: Anthony Chabot Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Anthony Chabot Elementary School

SitelID 106
Grades Served K-5 Enrolled 514 Site Address 6686 Chabot Road
District 1 Attendance Area 106 Oakland CA 94618
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 4,253,948

30000 30000
20000 20000
10000 10000
0 0
At Current Enrollment At Maximum Capacity
Anthony Chabot OUSD Average Anthony Chabot OUSD Average

Annual Facility Operating Costs: $151366

Facility Operating Costs per Student W Security: $547 [ Utility: $31419 [ Custodial: $119400

1000 1000 Security: $547
0.36%  Utility: $31419
20.76%

500 500
0 0
At Current Capacity At Maximum Enrollment Custodial: $119400
Anthony Chabot OUSD Average Anthony Chabot OUSD Average 78.88%
Campus Name: Anthony Chabot Elementary School OAKLAND UNIFIED A K
SCHOOL DISTRICT A THINK
RATEGY

Site ID: 106 -- 3 -
Date Issued: 12/6/2010 CONFl DENTlAL Community Schools, Thriving Students R 106- 2



Cleveland Elementary School

SitelID 108
Grades Served K-5 Enrolled 349
District 2 Attendance Area 108

Site Address 745 Cleveland
Oakland CA 94606

OUSD Facilities Utilization Report

APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
CLEVELAND 349 K-5 824 842 864 886 911

Site = Blue, nearby K-5th Grade Schools = /_?eq’_
27 Grand|Lake ' ®
th ¢ W R
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* g,
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Current Classroom Loading

Enrollment

Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 252
Site Acreage 2.04
Building Footprint (SF) 22,180
Total Perm Port
Building Area (SF) 24,741 22,821 1,920
Classroom-Sized Rooms 15 13 2
600-720s.f
721-900s.f. 13 13
901-1000 s.f 2 2
1001-1200 s.f.
Over 1200 s.f.
2 Less than 600 s.f. used
as classrooms

Site Total

349

Loading
29.1

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

65
60
61
64
51
44

32.5
30.0
30.5
32.0
25.5
22.0

Campus Name: Cleveland Elementary School

Site ID: 108
Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Cleveland Elementary School

SitelD 108
Grades Served  K-5 Enrolled 349 Site Address 745 Cleveland
District 2 Attendance Area 108 Oakland CA 94606
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 5,396,004
30000

20000

10000

8,399

At Current Enrollment

Cleveland Flementary OUSD Average

Cleveland Flementary

A\ Square Chabot Park
- ©2010 Google -

e | Report a problerr

30000

20000

10000

6,644

At Maximum Capacity
OUSD Average

Facility Operating Costs per Student

1000 1000

500

0 - 0

418 315
At Current Capacity At Maximum Enrollment

500

Cleveland FlementaryOUSD Average Cleveland FlementaryOUSD Average

Annual Facility Operating Costs: $117194

M Security: $204 [ Utility: $27440 [ Custodial: $89550

Security: $204
0.17%

Utility: $27440
23.41%

Custodial: $89550
76.41%

Campus Name: Cleveland Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

®

Community Schools, Thriving Students

OAKLAND UNIFIED MEKTHINK
SCHOOL DISTRICT STRATEGY




Cole Middle School

SitelID 109
Grades Served 6-8 Enrolled O
District 3 Attendance Area 109

Site Address 1011 Union Street
Oakland CA 94607

OUSD Facilities Utilization Report

APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
COLE 0 6-8

Site = Blue, nearby 6- 82‘/7 G/'ao’e Schools = Red

Peralta Villa

nter, lndustnal
FOWERED EY "’00‘ (RS

c

Over/ap Index (based on student density and proximity to other schools):
Loading: 24
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 336 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 2.58 nrofimen oading enrollment.
: 0 Individual grade
Building Footprint (SF) 27,584 Sita Total levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
school year, and are
Building Area (SF) 47,287 47,287 0 2 ﬁ/'g/leth//mﬂ actual
Classroom-Sized Rooms 17 17 0 3 enrolfement.
4 Individual grade
600-720s.f 8 8 level loading is
5 based on assigning
721-900 s.f 8 8 an equal number of
6 classrooms to each
7 2 0.4 grade, then
901-1000 s.f. distributing the
8 73 15.6 actual number of
1001-1200 s.f. 7 7 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. [t does not
represent the actual
2 Less than 600 s.f. used 12 number of students
as classrooms n each class.
Campus Name: Cole Middle School OAKLAND UNIFIED THINK
Site ID: 109 SCHOOL DISTRICT apE - >
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 109- 1



Cole Middle School

SitelD 109
Grades Served 6-8 Enrolled O Site Address 1011 Union Street
District 3 Attendance Area 109 Oakland CA 94607
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$8,130,194

30000 30000

20000 20000
10000 10000
? 8,399 6,644
0 0
At Current Enrollment At Maximum Capacity
Cole Middle Schoo/ OUSD Average Cole Middle Schoo/ OUSD Average
Annual Facility Operating Costs: $22344
Facility Operating Costs per Student W Security: $544 [ Utility: $21800 @ Custodial: SO
1000 1000 Chietodity: $844
0D0%%
500 500 ’
? 418 67 315
0 I 0
At Current Capacity At Maximum Enrollment
. Utility: $21800
Cole Middle Schoo/ OUSD Average Cole Middle School OUSD Average 97.57%
Campus Name: Cole Middle School @ OAKLAND UNIFIED /\/\ KTHINK
Site ID: 109 SCHOOL DISTRICT >
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 Community Schools, Thriving Students 109- 2



Pleasant Valley Adult Ed. Center

Site Address

920 53rd Street
Oakland CA 94605

SitelD 86
Grades Served 50+ Enrolled
District 1 Attendance Area
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
Site = Blue, nearby 50+th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):
Loading:

Specialty Classrooms: 3
Enrollment Capacity: 0

School Capacity Modeling

Current Classroom Loading

Site Acreage 0.00

Building Footprint (SF) 5,255
Total Perm

4,163 0

Port
4,163

Building Area (SF)

Classroom-Sized Rooms
600-7205.f
721-900 s.f.
901-1000 s.1.
1001-1200 s.f.

Over 1200 s.f.

Less than 600 s.f. used
as classrooms

Site Total

Enrollment

Loading

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

Campus Name: Pleasant Valley Adult Ed. Center

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Site ID: 86
Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
SCHOOL DISTRICT

®

THINK
STRATEGY

</



Pleasant Valley Adult Ed. Center

SitelD 86
Grades Served 50+ Enrolled Site Address 920 53rd Street
District 1 Attendance Area Oakland CA 94605
Attendlng Students
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Facility Expense Profile

Total Deferred Maintenance:
S 684,884

30000 30000
20000 20000
10000 10000
? 8,399 ? 6,644
0 0
At Current Enrollment At Maximum Capacity
Pleasant Valley Adult OUSD Average Pleasant Valley Adult OUSD Average
Annual Facility Operating Costs: $
Facility Operating Costs per Student M Security: $ [ Utility: $ [ Custodial: $
1000 1000
Custodial: $ Security: $
500 33.33% 33.33%
418 ? 315
0
At Current Capacity At Maximum Enrollment

Pleasant Valley Adult OUSD Average Pleasant Valley AdultOUSD Average

Utility: $
33.33%

Campus Name: Pleasant Valley Adult Ed. Center
Site ID: 86

Date Issued: 12/6/2010

CONFIDENTIAL °~

OAKLAND UNIFIED
SCHOOL DISTRICT

Imunity Sc hriving Students




E. Morris Cox Elementary School

SitelID 110
Grades Served K-5 Enrolled 303
District 7 Attendance Area 193

OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

REACH ACADEMY 303 K-5 600 490 567 596 569
EDUCATION FOR CHANGE 0 K-5 555 611 584 665 729

Site = Blue, nearby K-5th Grade Schools = Red

Site Address 9860 Sunnyside
Oakland CA 94603
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Over/ap Index (based on student density and proximity to

0.57

Loading: 21

Specialty Classrooms: 6
Enroliment Capacity: 1.00

School Capacity Modeling

t Classroom Loading

Site Acreage 4.62
Site Total

Building Footprint (SF) 55,154

Enrollment
303

Loading
6.3

Grade: K
1

Total Perm Port
Building Area (SF) 82,303 57,204 25,099
Classroom-Sized Rooms 54 28 26

600-7205.f
721-900 5.f 31 19 12

901-1000s.f- 21 7 14

O 0O NOOLLEA,WN

1001-1200 5.f 2 2

=
o

Over 1200 s.f.

=
=

Less than 600 s.f. used
as classrooms

=
N

51
44
79
52
42
25

6.4
5.5
9.9
6.5
5.3
3.1

Campus Name: E. Morris Cox Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

THINK

STRA

TeEGY

110- 1


joshjackson
$


E. Morris Cox Elementary School

SitelD 110
Grades Served  K-5 Enrolled 303 Site Address 9860 Sunnyside
District 7 Attendance Area 193 Oakland CA 94603
Attending Students
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Facility Expense Profile

gle - Terms of Use |Report a problerr

Total Deferred Maintenance:
$ 3,585,371
30000 30000
20000 20000
10000 10000
o mmbiilenn |
0 0
At Current Enrollment At Maximum Capacity
£. Morris Cox OUSD Average £. Morris Cox OUSD Average
Annual Facility Operating Costs: $145858
Facility Operating Costs per Student W Security: $2035 [T Utility: $54273 Custodial: $89550
1000 1000 Security: $2035
1.40%
Utility: $54273
500 500 ) 3721%
Custodial: $89550 W
0 0
At Current Capacity At Maximum Enrollment
£. Morris Cox OUsD Average £. Morris Cox oUSD Average
Campus Name: E. Morris Cox Elementary School @ OAKLAND UNIFIED THINK
Site ID: 110 SCHOOL DISTRICT £ G i S
STRATEGY

CONFIDE

Date Issued: 12/6/2010

NTIAL
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Crocker Highlands Elementary School

Site Address 525 Midcrest Road
Oakland CA 94610

SitelD 111
Grades Served  K-5 Enrolled 370
District 2 Attendance Area 111
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
CROCKER HIGHLANDS 370 K-5 890 876 867 898 922
Site = Blue, nearby K-5th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):
0.59 |
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 378 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 1.85 Enrollment Loading enrollment.
o . Site Total 370 20.6 Individual grade
Building Footprint (SF) 27,449 levels based on
Grade: K 65 21.7 school asignments
Total Perm Port 1 64 21.3 p/;;o/‘ [)0 start 0/;/
: school year, and are
Building Area (SF) 41,656 40,813 843 2 58 19.3 ﬁ/'gﬁEle{/lﬂﬂ actual
Classroom-Sized Rooms 21 20 1 3 63 21.0 enrolfement.
Individual grade
600-7205.f, 4 4 4l 52 [EES Jevel loadling is
5 55 18.3 based on assigning
721-900 s.f 12 72 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.f. 2 ! ./ 8 distributing the
actual number of
1001-1200 s.f. 7 7 9 students in each
grade among the
Over 1200 s.f. 2 2 10 assigned number of
11 rooms. It o/’ges not y
Less than 600 s.f: used represent the actua,
2 12 number of students
as classrooms n each class.
Campus Name: Crocker Highlands Elementary School OAKLAND UNIFIED THINK
\ZP&®) 51 00L DISTRICT : i
STRATEGY

SiteID: 111
Date Issued: 12/6/2010 CONF|DENT|AL

111- 1



Crocker Highlands Elementary School

SitelD 111
Grades Served  K-5 Enrolled 370 Site Address 525 Midcrest Road
District 2 Attendance Area 111 Oakland CA 94610
Attending Students
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Facility Expense Profile
Total Deferred Maintenance:

NN

$5,336,383
30000 30000
20000 20000
10000 10000
8,399 6,644
0 0
At Current Enrollment At Maximum Capacity
Crocker Highlands OUSD Average Crocker Highlands OUSD Average
Annual Facility Operating Costs: $115798
Facility Operating Costs per Student W Security: $404 [7] Utility: $25844 [ Custodial: $89550
1000 1000 Security: $404
0.35% Utility: $25844
22.32%
>
N
At Current Capacity At Maximum Enrollment Custodial: $89550
77.33%
Crocker Highlands — OUSD Average Crocker Highlands — OUSD Average 0

Campus Name: Crocker Highlands Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED H
SCHOOL DISTRICT s

111-2




Emerson Elementary School

SitelID 115
Grades Served K-5 Enrolled 286
District 1 Attendance Area 115

OUSD Facilities Utilization Report

Schools On Site

Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

APIs

EMERSON

286 K-5 652 685 694 725 737

Site = Blue, ﬂea/'byk ~5th Gfao’e Schools = Red

J A)C‘al\'u T

7D

=
5
2
2

e

Mosswood

Over/ap Index (based on student density and proximity to other schools):

School Capacity Modeling

P NS
o £
e & L4
o O «©
E @ 2y )
Z e

0

200924

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 357

tial

Site Address 4803 Lawton
Oakland CA 94609

Current Classroom Loading

Site Acreage 5.12
Building Footprint (SF) 31,402
Total Perm Port
Building Area (SF) 38,274 32,100 6,174
Classroom-Sized Rooms 20 13 7
600-720s.f 8 8
721-900 s.f. 8 5 3
901-1000 s.f 4 4
1001-1200s.f
Over 1200 s.f.
Less than 600 s.f. used
as classrooms

Site Total

Enrollment
286

Loading
16.8

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

46
56
46
42
35
45

16.2
19.8
16.2
14.8
12.4
15.9

Campus Name: Emerson Elementary School

SiteID: 115
Date Issued: 12/6/2010

CONFIDENTIAL

®

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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EGY
115- 1



Emerson Elementary School

SitelID 115
Grades Served  K-5 Enrolled 286 Site Address 4803 Lawton
District 1 Attendance Area 115 Oakland CA 94609
Attending Students
\r\ensmglon F 3 Regional | Park : g g
' Cragmont - g Map Sat Ter | Earth
D 7 e €D |Lafayette N
Village __ : _
~ Onnda [ & \y : \
: Los Pallos i
- il y
! Burton
/!:ghlands ’ Donald . Valley
Ea it -~ Bluffs
stpo ‘Moraga
~_Canyon Las Trampas|
b Redwqod Widemess

# Regional Park
- ’\__\

n , Chabot
Reg.onal P@2010 Google -

“*f&rms of Us& | Report a problerr

Facility Expense Profile

Total Deferred Maintenance:
$ 4,187,863

30000 30000
20000 20000
10000 10000
8,399 ‘ ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
FEmerson Elementary OUSD Average FEmerson Elementary OUSD Average

Annual Facility Operating Costs: $128095

Facility Operating Costs per Student W Security: $104 7] Utility: $38441 [ Custodial: $89550

1000 1000

Security: $104
0.08%

S Utility: $38441
.30.01%
\

500 500
. — - 315 Custodial: $89550
0 69.91%
At Current Capacity At Maximum Enrollment
Emerson Flementary OUSD Average Emerson Flementary OUSD Average
Campus Name: Emerson Elementary School OAKLAND UNIFIED MKTHINK
/ \
Site ID: 115 CONFlDENTlAL SCHOOL DISTRICT 5TJrJ ’X'f:"fj /
LY -
Date Issued: 12/6/2010 Community Schools, Thriving Students 115- 2




Franklin Elementary School

Site Address 915 Foothill
Oakland CA 94606

SitelD 116
Grades Served  K-5 Enrolled 754
District 2 Attendance Area 116
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
FRANKLIN 754 K-5 793 768 836 814 816

Govale,

Over/ap Index (based on student density and proximity to other schools):

Loading: 21

Specialty Classrooms: 5
Enrollment Capacity: 735

School Capacity Modeling

Current Classroom Loading

Note: Site tota/

Site Acreage 4.47
Building Footprint (SF) 51,475
Total Perm Port

Building Area (SF) 62,424 56,552 5,872
Classroom-Sized Rooms 40 34 6

600-720s.f. 9 9

721-900 s.f. 9 9

901-1000 s.f 79 13 6

1001-1200s.f 3 3

Over 1200 s.f.

2 Less than 600 s.f. used
as classrooms

Enrollment
Site Total 754

Loading

21.5

based on day 20
enrollment.
Individual grade
levels based on

Grade: K 131

1 117
124
120
113
103

O 0O NOOLLEA,WN

(SRS
N =B O

22.5
20.1
21.3
20.6
19.4
17.7

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Campus Name: Franklin Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT

THINK

¥
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116- 1



Franklin Elementary School

SitelID 116
Grades Served K-5 Enrolled 754 Site Address 915 Foothill
District 2 Attendance Area 116 Oakland CA 94606
Attending Students
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Facility Expense Proflle

Total Deferred Maintenance:
$3,923,768

30000
20000

10000
, I

Franklin Elementary

He(mosulo
Chlhuahua Pledrds
earas

At Current Enrollment

o
San

Anrtnaning

30000

20000

10000

8,399 ‘ 6,644

At Maximum Capacity

OUSD Average Franklin Elementary OUSD Average

1000

500

-

At Current Capacity
Franklin Elementary OUSD Average

Facility Operating Costs per Student

Annual Facility Operating Costs: $196556

M Security: $3144 [T Utility: $44162 [ Custodial: $149250

1000 Security: $3144
1.60%
—_ Utility: $44162
\2\2.47%
500 )

At Maximum Enrollment Custodial: $149250

75.93%
Franklin Elementary OUSD Average

Campus Name: Franklin Elementary School
SiteID: 116
Date Issued: 12/6/2010

@ ennane  MKTHINK
CONFIDENTIAL ki it iy TR 1162




Fruitvale Elementary School

SitelD 117
Grades Served K-5 Enrolled 528 Site Address 3200 Boston

District 4 Attendance Area 117 Oakland CA 94602

OUSD Facilities Utilization Report
APIs

Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
FRUITVALE 528 K-5 774 729 744 739 739
Site = Blue, nearby K-5th Grade Schools = Red
wanua- '7& ‘/oacg,

)
ok imon

District

pi Tuxedo

i qa

an
An

G@

Over/ap Index (based on student density and proximity to other schools):

0.65 |

Loading: 21
Specialty Classrooms: 4

School Capacity Modeling Enrollment Capacity: 588 Current Classroom Loading Note: Site total

. based on day 20
6.11 Enrollment Loading enroliment.

Building Footprint (SF) 27,267 Site Total 528 18.9 e g
uilding Footprin , levels based on
Grade: K 82 17.6 school asignments
Total Perm Port prior to start of

1 82 17.6
. school year, and are
Bu||d|ng Area (SF) 60,611 46,908 13,703 86 18.4 higher than actual

enrollement.
117 25.1

Individual grade
S 18.6 level loading is
102 21.9 based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

Site Acreage

Classroom-Sized Rooms 32 18 14
600-7205s.f
721-900 s.f. 5 2 3

901-1000s.f- 25 14 11

O 0O NOOLLEA,WN

1001-1200 5.f 2 2

=
o

Over 1200 s.f.

=
=

Less than 600 s.f. used

2 as classrooms

=
N

Campus Name: Fruitvale Elementary School @ OAKLAND UNIFIED T H [ N K
SCHOOL DISTRICT .
‘/ fJ f_’j _r/ /

SiteID: 117 > -
Date Issued: 12/6/2010 CON Fl DENTlAL 117- 1



Fruitvale Elementary School

SitelD 117
Grades Served  K-5 Enrolled 528 Site Address 3200 Boston
District 4 Attendance Area 117 Oakland CA 94602
Attending Students
g \ : = l’, ) ‘ Minneapolis’ Al L
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,302,750

30000
20000

10000

, I

At Current Enrollment

OUSD Average

8,399 ‘

Fruitvale Flementary

Tucson Texas "
Austin® . 3
Hefmosnll ety
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#d IV F L ‘Mobileg Georg'a_

vy

30000

20000

10000

6,644

N :

At Maximum Capacity

Fruitvale Flementary OUSD Average

Facility Operating Costs per Student

1000

500

_ I

At Current Capacity At Maximum Enrollment

Fruitvale Flementary OUSD Average

Fruitvale Flementary OUSD Average

Annual Facility Operating Costs: $214156

M Security: $1863 [7] Utility: $33193 [ Custodial: $179100

1000
Security; $1863
0.87% U% ity: $33193

15.50%
-

Custodial: $179100
83.63%

Campus Name: Fruitvale Elementary School
SiteID: 117

Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students




Garfield Elementary School

SitelD 118
Grades Served  K-5 Enrolled 652 Site Address 1640 22nd Avenue
District 2 Attendance Area 118 Oakland CA 94606
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
GARFIELD 652 K-5 706 688 705 693 729

Site = Blue, nearby K-5th Grade Schools = Red
H (A 1 T
s oy

9 Pagtial

Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 4

—

M‘T T
e ==
School Capacity Modeling Enrollment Capacity: 735 Current Classroom Loading Note: Site total

. based on day 20
4.45 Enroliment Loading enrollment.

Site Total 652 18.6 Individual grade

Building Footprint (SF) 59,544 levels based on

Grade: K 101 17.3 school asignments
Total Perm Port 1 109 18.7 prior to start of

. 66.380 62 600 3780 : school year, and are
Building Area (SF) ” , 7 117 20.1 higher than actua/
enrollement.
115 19.7

Individual grade
= 21.4 level loading is
120 20.6 based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

Site Acreage

Classroom-Sized Rooms 39 36 3
600-720s.f. 16 16
721-900s.f. 1z 17

901-1000s.f. 3 3

O 0O NOOLLEA,WN

1001-1200 5.f 3 3

=
o

Over 1200 s.f.

=
=

Less than 600 s.f. used

2 as classrooms

=
N

Campus Name: Garfield Elementary School @ OAKLAND UNIFIED T H | N K

Site ID: 118 SCHOOL DISTRICT CTDATEO
Date Issued: 12/6/2010 CONFIDENTIAL SIRATEGY 118- 1



Garfield Elementary School

SitelD 118
Grades Served K-5 Enrolled 652 Site Address 1640 22nd Avenue
District 2 Attendance Area 118 Oakland CA 94606
Attendlng Students
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Facility Expense Profile

Total Deferred Maintenance:
$6,571,084

30000 30000
20000 20000
10000 10000
=N - =l -
0 0
At Current Enrollment At Maximum Capacity
Garfield Flementary OUSD Average Garfield Flementary OUSD Average

Annual Facility Operating Costs: $269631

Facility Operating Costs per Student M Security: $2181 [7] Utility: $58500 [ Custodial: $208950

1000 1000 Security: $2181

0.81% Utility: $58500
21.70%
.

‘\\

\

At Current Capacity At Maximum Enrollment Custodial: $208950
77.49%
Garfield Flementary OUSD Average Guarfield Flementary OUSD Average
Campus Name: Garfield Elementary School @ OAKLAND UNIFIED KTHINK
SCHOOL DISTRICT P 5 >
STRATEGY

SiteID: 118 : 3 -
Date Issued: 12/6/2010 CONFl DENTlAL Community Schools, Thriving Students = 118- 2




Glenview Elementary School

Site Address 4215 La Cresta
Oakland CA 94602

SitelD 119
Grades Served K-5 Enrolled 405
District 5 Attendance Area 119
OUSD Facilities Utilization Report
APIs

Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
405 K-5 834 807 813 835 838

Schools On Site
GLENVIEW

Site = Blue, nearby K-5th Grade Schools = Red

< “park g I Y
-
§ & W
j cker
fpcs Dimeond 2
I Canyon Park

vd
Mandaéa Bl

Over/ap Index (based on student density and proximity to other schools):

0.59 |

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 420

School Capacity Modeling

R ==

Current Classroom Loading

Note: Site tota/

Site Acreage 2.89

Building Footprint (SF) 30,461

Total

Perm Port

43,346 34,721 8,625

Building Area (SF)
Classroom-Sized Rooms 23 16 7

600-720s.f. 1 7
721-900 s.f.

901-1000s.f.

N &N b 9
o
W

1001-1200 s.f.
Over 1200 s.f.

Less than 600 s.f. used
as classrooms

based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Enrollment

Site Total 405
Grade: K 68 20.4

1 81 24.3
68 20.4
46 13.8
61 18.3
55 16.5

Loading
20.3

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students

O 0O NOOLLEA,WN

(SRS
N =B O

/n each class.

Campus Name: Glenview Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

(Q)OAKLAND UNIFIED TH [ N |<
SCHOOL DISTRICT o S p—
STRATEGY 119 1



Glenview Elementary School

SitelD 119
Grades Served K-5 Enrolled 405 Site Address 4215 La Cresta
District 5 Attendance Area 119 Oakland CA 94602
Attendlng Students

Facility Expense Profile

Total Deferred Maintenance:
$5,792,984
30000

20000

10000

8,399 ‘

At Current Enrollment

Glenview Flementary OUSD Average

N // Map | Sat Ter Earth.'
e Lo f
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: 'Square (Chabot Park~
' ©2010 Google -
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30000

20000

10000

6,644

At Maximum Capacity

Glenview Flementary OUSD Average

Facility Operating Costs per Student

1000 1000

500

- =

At Current Capacity At Maximum Enrollment

Glenview Elementary OUSD Average Glenview Elementary OUSD Average

Annual Facility Operating Costs: $146539

W Security: $141 [7] Utility: $26998 [ Custodial: $119400

Security: $141
0.10% Utility: $26998

18.42%
B

N

Custodial: $119400
81.48%

Campus Name: Glenview Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

Community Schools,

OAKLAND UNIFIED MKTHINK
@ SCHOOLDISTRICT  gom ATEGY

119- 2

Thriving Students




Golden Gate Elementary School

Site Address 6200 San Pablo
Emeryvil CA 94608

SiteID 120
Grades Served  K-5 Enrolled O
District 1 Attendance Area 550
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
CAL PREP 0 K-5
BERKLEY MAYNARD 0 K-5

Site = Blue, nearby K-5th Grade Schools = Red
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Current Classroom Loading

Note: Site tota/
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= ¥ 1
%‘ |‘ o
FOWERED BY ] 6 i
- .4 ) A 11
% | Eméryvi ap data ©2010 Google
Over/ap Index (based on student density and proximity to other schools):
0.52 |
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 483
Site Acreage 3.44
Building Footprint (SF) 32,944
Total Perm Port
Building Area (SF) 58,219 55,396 2,823
Classroom-Sized Rooms 26 26 0
600-720s.f. 1z 12
721-900s.f. 11 17
901-1000 s.f
1001-1200 s.f. 2 2
Over 1200 s.f. 7
7 Less than 600 s.f. used
as classrooms

Enrollment
Site Total 0

Loading

based on day 20
enrollment.
Individual grade
levels based on

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Campus Name: Golden Gate Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
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Golden Gate Elementary School

SitelID 120
Grades Served K-5 Enrolled O Site Address 6200 San Pablo
District 1 Attendance Area 550 Emeryvil CA 94608
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$3,922,467

30000 30000
20000 20000
10000 10000
? e -
0 0
At Current Enrollment At Maximum Capacity
Golden Gate OUSD Average Golden Gate OUSD Average

Annual Facility Operating Costs: $

Facility Operating Costs per Student M Security: $ [ Utility: $ [ Custodial: $

1000 1000

Custodial: $ Security: $
500 33.33% 33.33%
? 418 0 315
0
At Current Capacity At Maximum Enrollment s
Utility:
Golden Gate ouUsD Average Golden Gate ouUsD Average 33 I 3I3»:%,
Campus Name: Golden Gate Elementary School @ OAKLAND UNIFIED MEKTHINK
Site ID: 120 SCHOOL DISTRICT e ‘,.‘) P
STRATEGY
Date Issued: 12/6/2010 CONFlDENTlAL Community Schools, Thriving Students 120- 2




La Escuelita Elementary School

SitelD 121
Grades Served K-5 Enrolled 256
District 2 Attendance Area 121
OUSD Facilities Utilization Report
APIs

Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
256 K-5 786 775 827 813 848

Schools On Site
LA ESCUELITA

Site = Blue, nearby K-5th Grade Schools = /feq’

o E]Q) ,zot Pa}k
& f
5 77 & land  Llake Merit
3 () S

Site Address 1100 3rd Avenue
Oakland CA 94606

FOWE

Ao

Over/ap Index (based on student density and proximity to other schools):

Loading: 21

Specialty Classrooms: 3
Enrollment Capacity: 189

School Capacity Modeling

e ==

Current Classroom Loading

Site Acreage 2.52

Site Total

Building Footprint (SF) 20,067

Enrollment
256

Loading
28.4

Grade: K
1

Port
16,415

Total Perm

16,415 0

Building Area (SF)

Classroom-Sized Rooms 12 0 12
600-7205s.f
721-900 s.f. 12 12

901-1000s.f.

O 0O NOOLLEA,WN

1001-1200 s.f.

=
o

Over 1200 s.f.

=
=

Less than 600 s.f. used
as classrooms

=
N

40
41
46
49
36
41

26.7
27.3
30.7
32.7
24.0
27.3

Campus Name: La Escuelita Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

THINK

STRA

TeEGY

121- 1



La Escuelita Elementary School

SitelD 121
Grades Served K-5 Enrolled 256 Site Address 1100 3rd Avenue
District 2 Attendance Area 121 Oakland CA 94606
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 5,606,668

30000 30000
20000 20000
10000 10000
8,399 6,644
0 0
At Current Enrollment At Maximum Capacity
La Escuelita OUSD Average La Escuelita OUSD Average
Annual Facility Operating Costs: $80694
Facility Operating Costs per Student W Security: $2728 [T Utility: $18266 [ Custodial: $59700
1000 1000 Security: $2728
3.38%
> Utility: $18266
©22.64%
500
418 315
Custodial: $5970
0
At Current Capacity At Maximum Enrollment 73.98%
La Fscuelita OUSD Average La Escuelita oUSD Average
Campus Name: La Escuelita Elementary School OAKLAND UNIFIED THI K
SCHOOL DISTRICT eTD ATESR
P IJ_J‘X I: & ./

Site ID: 121
Date Issued: 12/6/2010 CONFlDENTlAL Community Schools, Thriving Students : 121-2




Grass Valley Elementary School

SitelD 122
Grades Served K-5 Enrolled 257
District 7 Attendance Area 122
OUSD Facilities Utilization Report
APIs

Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

Schools On Site

GRASS VALLEY 257

K-5 734 793 810 824 791

Site = Blue, nearby K-5th Grade Schools = Red
)

L % s
2 Anthony Chabot
! b Regional Park
Sequoyah £
Golf ;.
2 f(l/)ks Rd Q%‘
| P
akland Zoo 7'y
& Knowland State C
Lo oretum
Ey Park

”OWERED EY

Google

2009 Pattial

Site Address 4720 Dunkirk
Oakland CA 94605

Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 336 Current Classroom Loading Note: Site total
Enrollment Loadin based on day 20
Site Acreage 5.19 g enrollment.
L . Site Total 257 16.1 Individual grade
Building Footprint (SF) 31,854 levels based on
Grade: K 42 15.7 school asignments
Total Perm Port 1 43 16.1 prior to start of
: school year, and are
Building Area (SF) 35,113 32,698 2,415 2 52 19.5 ﬁ/'gﬁEle{/lﬂﬂ actual
Classroom-Sized Rooms 19 16 3 3 36 13.5 enrolfement.
Individual grade
600-7205.f 4140 o0 level loading is
5 38 14.2 based on assigning
721900 51 ? d ! 6 Casooms focach
7 grade, then
901-1000 s.f. 9 7 2 distributing the
8 actual number of
1001-1200 s.f. 7 7 9 students in each
grade among the
Over 1200 s.f. 10 assigned number of
./t does not
1 rooms. [t
represent the actual
ng/;ﬁ;’;ggzsf used 12 number of students
/n each class.
Campus Name: Grass Valley Elementary School |@ OAKLAND UNIFIED THINK
Site ID: 122 > SCHOOL DISTRICT eI & GoEe ou
- CONFIDENTIAL SIRAIEGY
Date Issued: 12/6/2010 122- 1



Grass Valley Elementary School

SitelD 122
Grades Served  K-5 Enrolled 257 Site Address 4720 Dunkirk
District 7 Attendance Area 122 Oakland CA 94605
Attendlng Students
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Facility Expense Profile

Total Deferred Maintenance:
$974,811

30000
20000

10000

Grass Valley

At Current Enrollment

Map data ©2010-Google - Terms of Use | Report a problen
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8,399 2 iil ’ 6,644

0
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OoUSD Average

OUSD Average Grass Valley

1000

500

m=

At Current Capacity

Grass Valley OUSD Average

Facility Operating Costs per Student

Grass Valley

Annual Facility Operating Costs: $110362

W Security: $ [71 Utility: $20812 Custodial: $89550

1000

Security: $
0.00%

Utility: $20812
18.86%

At Maximum Enrollment

Custodial: $89550

oUSp Average 81.14%

Campus Name: Grass Valley Elementary School
Site ID: 122
Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED T H | N K
SCHOOL DISTRICT o E -
@ STRATEGY




Hawthorne Elementary School

SitelD 124
Grades Served K-5 Enrolled O Site Address 1700 28th Avenue
District 5 Attendance Area 188 Oakland CA 94601
OUSD Facilities Utilization Report
APIs

Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
K-5 636 643 682 759 785

Schools On Site
WORLD ACADEMY 0

Site = Blue, nearby K-5th Grade Schools = Red
% g P AR
R
%
5 Ran
B San An

A ., /Wo
‘?‘,,\'»%

C
9 m
,m‘?&hc 6344(»9

Gocgle

&

Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3 | L] Egr | e |¢
School Capacity Modeling Enrollment Capacity: 525 Current Classroom Loading
Site Acreage 3.86 Enrolilment Loading
i 0
Building Footprint (SF) 52,880 Site Total
Grade: K
Total Perm Port 1
Building Area (SF) 48,555 35,115 13,440 2
Classroom-Sized Rooms 28 15 13 3
600-7205.f 5 5 4
5
721-9005.f 3 3 6
901-1000 5.f 20 7 73 7
8
1001-1200 5.f 9
Over 1200s.f- 10
11
3 Less than 600 s.f. used
as classrooms 12

Campus Name: Hawthorne Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
> SCHOOL DISTRICT PD 4
ST

Jea

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

THINK
TeEGY

124- 1



Hawthorne Elementary School

SiteID 124
Grades Served  K-5 Enrolled O Site Address 1700 28th Avenue
District 5 Attendance Area 188 Oakland CA 94601
Attendlng Students
2 B~ l" ' ' . \ Minneapolis’ - — e
: YN SOk“'g @ wisconsin Ter | Earth
f 3 aKo - ’ ! X ¥l
0 Idaho ] ' Mitwaukee &Y
... Wyoming E A New York
x *salt lake | ,lowans S <"igge Detroit Bgigielo :
\%1). ,. 1 Nebraska OOmaha . - Clﬂvelanfl. Pennsylvama
. E Nevada g - Deg\‘er Llncoln Kzz;?‘:as ' |||In°l$|ndlana OI_IIO‘ ; Phlladelpmao
agwentg Utah Colorado ” 0. st LOC'U'S SN LI West
S Stoaton : ansas  Missouri~ . Vlrglma
California. ' oy N Wichita' KGMUCRV Vlrgnma \
. O las\Vegas B . ' 5~ North
Ibugquerque " Tennessee .
RclS ., Los ) ~ e Okiahoma JArkansas! e "~ carolina;
0955 - Arizona. - New gy ¥ , Vi ntl%nta South
Mexicali o, © - Mexico Dallas M'.”'”'PP' : Carolma
: Phoemx oar o f ) Alabama

!

Ensenada Tucs.on Texas o3 S« . Mobilex 'Georgug
ermosil Austin® c;. Louisianag = Dac
thuanua p'l o o

edras San
Cnudad Neg Antoniog

Mnrae nAn _ .1 R L WO ATAAR

Facility Expense Profile

Total Deferred Maintenance:
$1,514,437

30000 30000
20000 20000
10000 10000
? 8,399 ‘ 2885 ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Hawthorne Elementary OUSD Average Hawthorne Flementary — OUSD Average

Annual Facility Operating Costs: $10136

Facility Operating Costs per Student M Security: $10136 7] Utility: $ [ Custodial: $

1000 1000

Utility: $ Custodial: $
0.00% 0.00%

500
? 418 19 315
0
At Current Capacity At Maximum Enrollment
Security: $10136
Hawthorne FlementaUSD Average Hawthorne Elementa@USD Average 100.00%
Campus Name: Hawthorne Elementary School @ OAKLAND UNIFIED KTHINK

Site ID: 124 SCHOOL DISTRICT S0 4 -
Date Issued: 12/6/2010 CONF|DENT|AL Community Schools, Thriving Students STRATEGY 124- 2



Highland Elementary School

SitelID 126
Grades Served K-5 Enrolled 651 Site Address 8521 A Street
District 7 Attendance Area 126 Oakland CA 94621
OUSD Facilities Utilization Report
APIs

Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
334 K-5 529 569 629 687 735

317 K-5 559 630 653 646 706

Schools On Site
NEW HIGHLAND ACADEMY

RISE COMMUNITY SCHOOL

Date Issued: 12/6/2010

Site = Blue, nearby K-5th Grade 56'/700/5 Red
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er Oge NS RS ap 010 gy =4
Over/ap Index (based on student density and proximity to other schools): 5 I |
|
r ]
0.68 | ¥
Loading: 21 ;
Specialty Classrooms: 4 i 1|
School Capacity Modeling Enrollment Capacity: 651 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 3.82 Enroliment  Loading enrollment.
o . Site Total 651 21.0 Individual grade
Building Footprint (SF) 58,436 levels based on
Grade: K 118 22.8 school asignments
Total Perm Port 1 131 25 4 prior to start of
ildi 50,994 44,154 6,840 : schoolyear, and are
Building Area (SF) » ) ) 2 115 203 higher than actual
Classroom-Sized Rooms 35 31 4 3 108 20.9 enrolfement.
Individual grade
600-7205.f, 19 19 4186 oo Jevel loading is
5 87 16.8 based on assigning
721-900 s.f 77 77 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.f. 5 7 4 aistributing the
8 actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. [t does not
represent the actual
Zﬁéﬁ;’;ggﬂsﬁ used 12 number of students
/n each class.
Campus Name: Highland Elementary School @ OAKLAND UNIFIED THINK
Site ID: 126 SCHOOL DISTRICT EFE ATEF
CONFIDENTIAL . SIRAIEGY ..,



Highland Elementary School

SitelID 126
Grades Served K-5 Enrolled 651 Site Address 8521 A Street
District 7 Attendance Area 126 Oakland CA 94621
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$1,831,779

30000 30000
20000 20000
10000 10000
z|s14 8,399 zls14 6,644
0 0
At Current Enrollment At Maximum Capacity
Highland Flementary OUSD Average Highland Flementary OUSD Average

Annual Facility Operating Costs: $233761

Facility Operating Costs per Student W Security: $655 [7] Utility: $54006 [ Custodial: $179100

1000 1000 Security: $655

0.28% Utility: $54006
23.10%
S

\

500 A
At Current Capacity At Maximum Enrollment Custodial: $179100
76.62%
Highland Elementary OUSD Average Highland Elementary OUSD Average
Campus Name: Highland Elementary School OAKLAND UNIFIED MKTHINK
IV N
Site ID: 126 CONFlDENTlAL SCHOOL DISTRICT 5. P 'yf:'lg /
- —
Date Issued: 12/6/2010 Community Schools, Thriving Students 126- 2




Hillcrest Elementary School

Site Address 30 Marguerite Drive
Oakland CA 94618

SitelD 127
Grades Served K-8 Enrolled 326
District 1 Attendance Area 127
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

HILLCREST 326 K-8 954 961 970 957 964

Site = Blue, nearby K-8th Grade Schools = Red
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Current Classroom Loading

Over/ap Index (based on student density and proximity to other schools):
Loading: 22
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 220
Site Acreage 2.14
Building Footprint (SF) 29,588
Total Perm Port
Building Area (SF) 24,121 24,121 0
Classroom-Sized Rooms 13 13 0
600-720s.f
721-900s.f- 7 7
901-1000 s.f
1001-1200 s.f. 6 6
Over 1200 s.f.
7 Less than 600 s.f. used
as classrooms

Enrollment
Site Total 326

Loading
32.6

Grade: K 44

1 51
47
47
30
36
24
26
18

O 0O NOOLLEA,WN

(SRS
N =B O

26.4
30.6
28.2
28.2
18.0
21.6
14.4
15.6
10.8

Campus Name: Hillcrest Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

( OAKLAND UNIFIED
> SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.
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127- 1



Hillcrest Elementary School

SitelD 127
Grades Served K-8 Enrolled 326 Site Address 30 Marguerite Drive
District 1 Attendance Area 127 Oakland CA 94618
Attending Students
pRWwy -"'é'o‘ MVUSIL SISy
G3 @ & T P Map | Sat Ter | Earth
kV < Oé' 40 S LA A
o Y
.. o & R ;ﬂ North Oakiand :
. > o & -_— b — Regional
58“0 ,’% o o - - Groi,e‘S“ Sports Center
c -~z -~ = -
‘7)’: Forestland
5 \ ’
Glen
“a,‘ @
=% Mgntclair Canyon
*  Montclair Shepherd
= il (») va A
WMRIF'.B?, Mossmod \&@ Piedmont BUSUHGSS > Canyon Park
ale—._ ¢ o e Piedma©2010 Google -
) gh - N oeM? 4

Facility Expense Profile

Map data ©2010 GopgleShﬁéﬁﬂ’s of Ussi| Report a problerr

Total Deferred Maintenance:
$1,336,926
30000 30000
20000 20000
10000 10000
bl | I
0 0
At Current Enrollment At Maximum Capacity
Hillcrest Flementary OUSD Average Hillcrest Flementary OUSD Average
Annual Facility Operating Costs: $108911
Facility Operating Costs per Student M Security: $ [7] Utility: $19361 Custodial: $89550
1000 1000 .
Security: S
0.00% l}tlhty. $19361
_ 17.78%
500 500
0
At Current Capacity At Maximum Enrollment Custodial: $89550
Hillcrest Elementary OUSD Average Hillerest Elementary OUSD Average 82.22%

Campus Name: Hillcrest Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT

®

127- 2




Jefferson Elementary School

SiteID 128
Grades Served  K-5 Enrolled 724
District 5 Attendance Area 128
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
LEARNING WITHOUT 343 K-5 614 718 728
GLOBAL FAMILY SCHOOL 381 K-5 515 582 638

Site = Blue, nearby K-5th Grade Schools =

e

Site Address 2035 40th Avenue
Oakland CA 94601

Current Classroom Loading

Fru-tvale
Stat-on K
FOWERED EV 4 A\
side.
Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 5
School Capacity Modeling Enroliment Capacity: 735
Site Acreage 4.29
Building Footprint (SF) 72,000
Total Perm Port

Building Area (SF) 79,998 78,078 1,920

Classroom-Sized Rooms 40 38 2
600-720s.f. 3 3
721-900s.f. 23 23
901-1000 s.f 117 9 2
1001-1200 s.f.
Over 1200 s.f. 3 3

Less than 600 s.f. used
as classrooms

Site Total

Enrollment
724

Loading
20.7

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

134
106
133
129
119

23.0
18.2
22.8
22.1
20.4

Campus Name: Jefferson Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

®

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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128- 1



Jefferson Elementary School

SitelD 128
Grades Served K-5 Enrolled 724 Site Address 2035 40th Avenue
District 5 Attendance Area 128 Oakland CA 94601
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$1,612,403
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20000
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2,227 8,399

At Current Enrollment

Jefferson Elementary OUSD Average

Foothill, LN
'Square |Chabot Park»r
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6,644

2,194

At Maximum Capacity

Jefferson Elementary OUSD Average

Facility Operating Costs per Student

1000 1000

500

_ I

At Current Capacity At Maximum Enrollment

Jefferson Flementary OUSD Average Jefferson Elementary OUSD Average

Annual Facility Operating Costs: $218790

M Security: $3644 [7] Utility: $65896 M Custodial: $149250

Security: $3644
1.67%

T Utility: $65896
©.30.12%
)

Custodial: $149250
68.22%

Campus Name: Jefferson Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

Community Schools,
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Lafayette Elementary School

SitelID 129
Grades Served K-5 Enrolled 293
District 3 Attendance Area

129

Site Address 1700 Market Street
Oakland CA 94607

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

293 K-5 614 670 629 664 645

Schools On Site
LAFAYETTE

Site = Blue, nearby K-5th Grade Schools = Red

i 3 s q
- i w B, | e, \
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= % NY
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Z
e Grs

Memonal
Park

Over/ap Index (based on student density and proximity to other schools):

0.67 |

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 441

School Capacity Modeling

Current Classroom Loading

Note: Site tota/

Site Acreage 2.69
Building Footprint (SF) 32,666
Total Perm Port

Building Area (SF) 56,038 56,038 0
Classroom-Sized Rooms 24 24 0

600-720s.f.

721-900 s.f. 23 23

901-1000 s.f

1001-1200s.f

Over 1200 s.f. 7 7

7 Less than 600 s.f. used
as classrooms

Enrollment
Site Total 293

Loading

14.0

based on day 20
enrollment.
Individual grade
levels based on

Grade: K 46

1 43
67
51
34
44

O 0O NOOLLEA,WN

(SRS
N =B O

13.1
12.3
19.1
14.6
9.7
12.6

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

Campus Name: Lafayette Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
> SCHOOL DISTRICT
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Lafayette Elementary School

SitelD 129
Grades Served K-5 Enrolled 293 Site Address 1700 Market Street
District 3 Attendance Area 129 Oakland CA 94607
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$3,316,146

30000 30000
20000 20000
10000 10000
o -
0 0
At Current Enrollment At Maximum Capacity
Lafayette Flementary OUSD Average Lafayette Flementary OUSD Average

Annual Facility Operating Costs: $144953

Facility Operating Costs per Student M Security: $3780 [T Utility: $21773 M Custodial: $119400

1000 1000 Security: $3780

2.61% Utility: 521773
15.02%
B

g

500 500
0 0

At Current Capacity At Maximum Enrollment Custodial: $119400

Lafayette Elementary OUSD Average Lafayette FlementaryOUSD Average 82.37%
Campus Name: Lafayette Elementary School @ OAKLAND UNIFIED MKTHINK

/ \
Site ID: 129 SCHOOL DISTRICT = aRE) A PR
STRATEGY
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students 129- 2



Lakeview Elementary School

Site Address 746 Grand Avenue
Oakland CA 94610

SiteID 130
Grades Served K-5 Enrolled 320
District 2 Attendance Area 130
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

LAKEVIEW 320 K-5 666 701 721 760 770

Site = Blue, nearby K-5th Grade Schools = Red
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Current Classroom Loading

Note: Site tota/

Enrollment

Site Total 320

Loading
17.8

based on day 20
enrollment.
Individual grade
levels based on

Over/ap Index (based on student density and proximity to other schools):
0.51 |
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 378
Site Acreage 3.05
Building Footprint (SF) 20,717
Total Perm Port
Building Area (SF) 58,087 52,327 5,760
Classroom-Sized Rooms 21 15 6
600-720s.f
721-900s.f- 5 5
901-1000 s.f 15 9 6
1001-1200 s.f. z 7
Over 1200 s.f.
Less than 600 s.f. used
as classrooms

Grade: K
1

O 0O NOOLLEA,WN
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72
64
56
48
56
39

24.0
21.3
18.7
16.0
18.7
13.0

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Campus Name: Lakeview Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010
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Lakeview Elementary School

SiteID 130
Grades Served  K-5 Enrolled 320 Site Address 746 Grand Avenue
District 2 Attendance Area 130 Oakland CA 94610
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$2,063,158

30000 30000
20000 20000
10000 10000
. - .
0 0
At Current Enrollment At Maximum Capacity
Lakeview Flementary OUSD Average Lakeview Flementary OUSD Average

Annual Facility Operating Costs: $121228

Facility Operating Costs per Student M Security: $O [7] Utility: $31678 [H Custodial: $89550
1000 1000 Security: $0
0.00%

Utility: $31678

\2\6.13%
500 500 )
Custodial: $8955
0 0 o
At Current Capacity At Maximum Enrollment 73.87%
Lakeview Flementary OUSD Average Lakeview ElementaryOUSD Average
Campus Name: Lakeview Elementary School OAKLAND UNIFIED MKTHINK
/ \
Site ID: 130 CONFl DENT'AL SCHOOL DISTRICT 5TJ,J 'X'fﬁ'fj /
LY -
Date Issued: 12/6/2010 Community Schools, Thriving Students 130- 2



Laurel Elementary School

Site Address 3750 Brown Avenue

Oakland CA 94619

SitelD 131
Grades Served K-5 Enrolled 459
District 4 Attendance Area 131
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

LAUREL 459 K-5 769 778 780 802 828

Site = Blue, nearby K-5th Grade Schools = Red

¥Bimon

Distric

& .
Woodminster

3 '\.‘

\

§ Leona

3;; Heights
< Leor
2\ Heights

— %
“

FOWERED B e @'t
‘@g{ S ~
DS Fa ata @2010 Google:
Over/ap Index (based on student density and proximity to other schools):
0.68 |
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 420 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 3.49 nrofimen oading enrollment.
Site Total 459 23.0 Individual grade
Building Footprint (SF) 31,332 levels based on
Grade: K 88 26.4 school asignments
Total Perm Port 1 74 200 prior to start of
. : school year, and are
Building Area (SF) 35,494 31,893 3,601 2 78 23 4 higher than actual
Classroom-Sized Rooms 23 18 5 3 80 24.0 enrolfement.
Individual grade
600-7205.f, 1 12 2 467 0L Jevel loading is
5 74 22.2 based on assigning
721-900 s.f 9 6 3 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.f. distributing the
8 actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. [t does not
represent the actual
Less than 600 s.f. used 12 number of students
as classrooms n each class.
Campus Name: Laurel Elementary School @ OAKLAND UNIFIED THINK
i : =/ SCHOOL DISTRICT £ T2 ———
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 131- 1



Laurel Elementary School

SitelID 131
Grades Served  K-5 Enrolled 459 Site Address 3750 Brown Avenue
District 4 Attendance Area 131 Oakland CA 94619
Attending Students
MRty e Piedmont
. él "'{’" Mosswood : \ Map Sat Ter | Earth
7 Y =
o< ‘> [/ \ C) Joaqui
! W Qllln
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Facility Expense Profile

OFGeogle -

Map data ©2010 Google,, erms of 1Jse. Report a problerr

Total Deferred Maintenance:
$1,979,238
30000 30000
20000 20000
10000 10000
e I
0 0
At Current Enrollment At Maximum Capacity
Laurel Flementary OUSD Average Laurel Flementary OUSD Average
Annual Facility Operating Costs: $124097
Facility Operating Costs per Student W Security: $337 [T Utility: $34210 Custodial: $89550
1000 1000 Security: $337
0.27%
-~ Utility: $34210
0.27.57%
500 500 \
418
0 . : 0 72.16%
At Current Capacity At Maximum Enrollment
Laurel Flementary ~ OUSD Average Laurel Flementary — OUSD Average

Campus Name: Laurel Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED T H | N K
SCHOOL DISTRICT B A SPEs o
@ STRATEGY

131- 2




Lazear Elementary School

SitelID 132
Grades Served  K-5 Enrolled 304 Site Address 824 29th Avenue

District 5 Attendance Area 132 Oakland CA 94601

OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
LAZEAR 304 K-5 654 651 666 709 687
Site = Blue, nearby K-5th Grade Schools = Red
— San An ad L1
- s

\\’b :
N e )
A Fruitvale
@ N\
: NG
L g %e"’w,, ‘ ~Fruitvale
oy, ’94 e , Stations @
fo 49'@ V@ J S l.

;. Alameda 703 N\
GO?;Y& & 2 Q)ga 2!

rtial Data

Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 3

School Capacity Modeling Enrollment Capacity: 336 Current Classroom Loading Note: Site total

. based on day 20
2.87 Enrollment Loading enroliment.

Building Footprint (SF) 31,698 Site Total 304 19.0 e g
uilding Footprin , levels based on
g P Grade: K 55 20.6 school asignments
Total Perm Port prior to start of

1 63 23.6
. school year, and are
Building Area (SF) 28,123 5,118 23,005 52 19.5 higher than actual
enrollement.
57 21.4

Individual grade
25 206 level loading is
38 14.2 based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

Site Acreage

Classroom-Sized Rooms 19 0 19
600-7205s.f
721-900 s.f.

901-1000s.f. 19 19

O 0O NOOLLEA,WN

1001-1200 s.f.

=
o

Over 1200 s.f.

=
=

Less than 600 s.f. used
as classrooms

=
N

Campus Name: Lazear Elementary School @ OAKLAND UNIFIED T H [ N K
SCHOOL DISTRICT o 550 >
STRATEGY

Site ID: 132 : S
Date Issued: 12/6/2010 CONF|DENT|AL 132- 1

Jea



Lazear Elementary School

SitelD 132
Grades Served K-5 Enrolled 304 Site Address 824 29th Avenue
District 5 Attendance Area 132 Oakland CA 94601
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 1,429,255

30000 30000
20000 20000
10000 10000
T mmbliemm |
0 0
At Current Enrollment At Maximum Capacity
Lazear Flementary OUSD Average Lazear Flementary OUSD Average

Annual Facility Operating Costs: $121617

Facility Operating Costs per Student M Security: $711 [7] Utility: $31356 [ Custodial: $89550

1000 1000 Security: $711

0.58%
~. Utility: $31356

.25.78%
500 500 Y
Custodial: $8955
0 0 o,
At Current Capacity At Maximum Enrollment 73.63%
Lazear Elementary  OUSD Average Lazear Flementary ~ OUSD Average
Campus Name: Lazear Elementary School OAKLAND UNIFIED M K T H | N K
Site ID: 132 CONF'DENT'AL SCHOOL DISTRICT 5 f) ’X'f’"fﬁ /
LY -
Date Issued: 12/6/2010 Community Schools, Thriving Students 132- 2



Lincoln Elementary School

Site Address 225 11th Street
Oakland CA 94607

SitelD 133
Grades Served  K-5 Enrolled 606
District 2 Attendance Area 133
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"O‘:s ‘09 ‘10
LINCOLN 606 K-5 875 899 906 933 953

Site = Blue, nearby K-5th Grade Schools = Red
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:::[1... = f T_
Over/ap Index (based on student density and proximity to other schools): -
R i
Loading: 21 .
T LI B B
Specialty Classrooms: 3 it mn
School Capacity Modeling Enroliment Capacity: 588 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 1.38 nrofimen oading enrollment.
Site Total 606 21.6 Individual grade
Building Footprint (SF) 34,132 levels based on
Grade: K 97 20.8 school asignments
Total Perm Port 1 100 21.4 prior to start of
o : school year, and are
Building Area (SF) 58,641 57,681 960 2 100 214 higher than actual
Classroom-Sized Rooms 31 30 1 3 101 21.6 enrolfement.
Individual grade
600-7205.f 492 Lees Jevel loading is
5 86 18.4 based on assigning
721-900s.f 17 77 6 an equal number of
classrooms to each
rade, then
901-10005.f 14 13 7 7 b Rk o the
8 actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. It o;?es not y
represent the actua
Less than 600 s.f. used 12 number of students
as classrooms n each class.
Campus Name: Lincoln Elementary School OAKLAND UNIFIED THINK
Site ID: 133 SCHOOL DISTRICT Iy >
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 133- 1



Lincoln Elementary School

SitelD 133
Grades Served K-5 Enrolled 606 Site Address 225 11th Street
District 2 Attendance Area 133 Oakland CA 94607
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 1,468,437

30000 30000
20000 20000
10000 10000
2,423 8,399 2,497 6,644
I
0 0
At Current Enrollment At Maximum Capacity
Lincoln Flementary OUSD Average Lincoln Flementary OUSD Average

Annual Facility Operating Costs: $208665

Facility Operating Costs per Student M Security: $ [T Utility: $29565 [T Custodial: $179100

1000 1000 .
Security; it . $29565

0.00% 14 179
T

500 500
0 0

At Current Capacity At Maximum Enrollment Custodial: $179100

Lincoln Flementary  OUSD Average Lincoln Flementary OUSD Average 85.83%
Campus Name: Lincoln Elementary School OAKLAND UNIFIED M K T H | N K

Site ID: 133 SCHOOL DISTRICT PR A PR
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 Community Schools, Thriving Students 133-2



Lockwood Elementary School

SitelID 134
Grades Served  K-5 Enrolled 633
District 6 Attendance Area 134
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
FUTURES ELEMENTARY 301 K-5 572 701 711
COMMUNITY UNITED 332 K-5 550 577 651

Site = Blue, nearby K-5th Grade 56'/700/5 /?ea’

e P v “

\ N " e 3 b\\_

\ X pura® Sheffield .
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@4\ %E] @

4 \
| W o

s SN éog 3Pa

Over/ap Index (based on student density and proximity to other schools):

0.57 |

fial

ogle

Loading: 21
Specialty Classrooms: 4
Enrollment Capacity: 672

Site Address 6701 East 14th
Oakland CA 94621

School Capacity Modeling

Current Classroom Loading

Site Acreage

Building Footprint (SF)

6.70
55,601

Building Area (SF)

Classroom-Sized Rooms
600-720s.f
721-900 s.f.
901-1000s.1.
1001-1200s.1.

Over 1200 s.f.

Total

Perm

Port

Enrollment

Loading

Note: Site tota/
based on day 20

72,943
36

30

2

66,723
30

30

6,220

Less than 600 s.f. used

as classrooms

Site Total

633

19.8

enrollment.
Individual grade
levels based on

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

125
118
100
86
86

23.4
22.1
18.8
16.1
16.1

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Campus Name: Lockwood Elementary School

Site ID: 134
Date Issued: 12/6/2010

CONFIDENTIAL

®

OAKLAND UNIFIED
SCHOOL DISTRICT

THINK

STRAI

EGY
134- 1



Lockwood Elementary School

SitelD 134
Grades Served  K-5 Enrolled 633 Site Address 6701 East 14th
District 6 Attendance Area 134 Oakland CA 94621
Attending Students
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Facility Expense Profile

Total Deferred Maintenance: ‘

$ 3,238,777

30000 30000
20000 20000
10000 10000
] < W
0 0
At Current Enrollment At Maximum Capacity
Lockwood Flementary OUSD Average Lockwood Flementary OUSD Average

Annual Facility Operating Costs: $229738

Facility Operating Costs per Student W Security: $4803 [7] Utility: $45835 A Custodial: $179100

1000 1000 Security: $4803

2.09%  Utility: $45835
19.95%
>
\\

500 \
0
At Current Capacity At Maximum Enrollment Custodial: $179100
Lockwood ElementaryOUSD Average Lockwood FlementarOUSD Average 71.96%
Campus Name: Lockwood Elementary School @ OAKLAND UNIFIED KTHINK
Site ID: 134 SCHOOL DISTRICT ETD AVES
STRATEGY
Date Issued: 12/6/2010 CONFlDENTlAL Community Schools, Thriving Students 134- 2




Longfellow Elementary School

SitelD 135
Grades Served 6-8 Enrolled O Site Address 3877 Lusk Street
District 1 Attendance Area 135 Emeryvil CA 94608
OUSD Facilities Utilization Report :
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
OAKLAND MILITARY 0 6-8 658 636 694 708 728

Site = Blue, nearby 6-8th Grade Schools = Red

5 ¥

anyg 862|100
® &
) roadu..

ed o
Over/ap Index (based on student density and proximity to other schools):
Loading: 24
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 576 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 2.94 nrofimen oading enrollment.
. 0 Individual grade
Building Footprint (SF) 50,875 Site Total levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
school year, and are
Building Area (SF) 46,075 34,555 11,520 2 /7/'g/76’/‘Jl{/7£7/7 actual
Classroom-Sized Rooms 27 18 9 3 enrolfement.
4 Individual grade
600-720s.f 7 7 level loading is
5 based on assigning
721-900 s.f 16 76 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.f. 9 9 distributing the
8 actual number of
1001-1200 s.f. 7 7 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. It o/’?es not y
represent the actua
4 Less than 600 s }. used 12 number of students
as classrooms n each class.
Campus Name: Longfellow Elementary School OAKLAND UNIFIED THINK
SCHOOL DISTRICT STRATEGY
b

Site ID: 135 . .
Date Issued: 12/6/2010 CONFIDENTIAL PRTRIIONEY  ya5_ 1



Longfellow Elementary School

SitelD 135
Grades Served 6-8 Enrolled O Site Address 3877 Lusk Street
District 1 Attendance Area 135 Emeryvil CA 94608
Attending Students
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Facility Expense Profile
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Total Deferred Maintenance:

S0
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? 8,399 0 6,644
0
At Current Enrollment At Maximum Capacity
Longfellow Flementary OUSD Average Longfellow Flementary — OUSD Average
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Annual Facility Operating Costs: $27442

Facility Operating Costs per Student M Security: $ [T Utility: $27442 [ Custodial: $
1000 1000 Sestoidial$s
0.00%
<</—\\
_ S
y- N
£ A
500 { \
? 418 48 315
0 I
At Current Capacity At Maximum Enrollment
Utility: $27442
Longfellow Flementar@USD Average Longfellow FlementaUSD Average 100.00%
Campus Name: Longfellow Elementary School OAKLAND UNIFIED KTHINK
Site ID: 135 CONFlDENTlAL SCHOOL DISTRICT .-:fv,.) '&f:j /
Date Issued: 12/6/2010 Community Schools, Thriving Students 135- 2



Horace Mann Elementary School

SitelD 136
Grades Served  K-5 Enrolled 329
District 4 Attendance Area 136
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
HORACE MANN 329 K-5 649 700 716 761 797
Site = B/ue ﬂea/'by K-5th Grade 56'/700/5 Red
‘f o =\
‘ jlis College )
Fruitvale 5;‘ Y
ey,
|
= 45,,— w2 Mills
/64’0 %‘J@
.:"t"a"? Seminary
station \ Park

Site Address 5222 Ygnacio
Oakland CA 94601

side \ ‘e,
POYERED EY 'O\ y
Glogle @y
= A oogle
Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 168 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 2.63 nrofimen oading enrollment.
Site Total 329 411 Individual grade
Building Footprint (SF) 26,353 levels based on
Grade: K 60 45.0 school asignments
Total Perm Port 1 72 54.0 prior to start of
o : school year, and are
Building Area (SF) 32,106 28,691 3,415 2 51 38.3 higher than actual
Classroom-Sized Rooms 11 7 4 3 57 42.8 enrolfement.
Individual grade
600-7205.f 448 36.0 Jevel loading is
5 51 38.3 based on assigning
721-9005.f 6 & an equal number of
6 classrooms to each
7 grade, then
901-1000 5.f. 4 4 distributing the
8 actual number of
1001-1200 s.f. 7 7 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. It o/’;)es not y
represent the actua
7 Less than 600 s.f. used 12 number of students
as classrooms n each class.
Campus Name: Horace Mann Elementary School OAKLAND UNIFIED THINK
=5/ SCHOOL DISTRICT PPD ATER
< fJ v YR A w/ ./

Site ID: 136
Date Issued: 12/6/2010 CON Fl DENTlAL

136- 1



Horace Mann Elementary School

SitelID 136
Grades Served K-5 Enrolled 329 Site Address 5222 Ygnacio
District 4 Attendance Area 136 Oakland CA 94601

Attendlng Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,565,736

30000 30000
20000 20000
10000 10000
8,399 ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Horace Mann OUSD Average Horace Mann OUSD Average
Annual Facility Operating Costs: $153283
Facility Operating Costs per Student M Security: $3002 [T Utility: $30881 @ Custodial: $119400
1000 B Security: $3002
1.96% Utility: $30881
20.15%
S
\\
500 A
0 .
At Current Capacity At Maximum Enrollment Custodial: $119400
77.89%
Horace Mann ouUsD Average Horace Mann OUSD Average
Campus Name: Horace Mann Elementary School OAKLAND UNIFIED MKTHINK
SCHOOL DISTRICT ETDATER
TRATEGY

Site ID: 136 &9 5 -
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students el 136- 2



Manzanita Elementary School

SitelD 137
Grades Served K-5 Enrolled 509
District 5 Attendance Area 137
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

MANZANITA SEED
MANZANITA COMMUNITY

219
290

K-5 669 670 652 736 842
K-5 604 622 689 672 733

Site = Blue, nearb y K-5th Grade Schools = Red

T o)
Dismc‘

fritt

ap.&lata

Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 4
Enrollment Capacity: 672

School Capacity Modeling

Site Address 2409 East 27th
Oakland CA 94601

oggﬂ,r:tial Data

Current Classroom Loading

Site Acreage
Building Footprint (SF) 73,851
Total Perm Port
Building Area (SF) 45,793 45,793 0
Classroom-Sized Rooms 36 36
600-720s.f
721-900 s.f.
901-1000 s.1. 34 34
1001-1200s.f 2 2
Over 1200 s.f.
Less than 600 s.f. used
as classrooms

Site Total

Enrollment
509

Loading
15.9

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

93
113
81
79
69
95

17.4
21.2
15.2
14.8
12.9
17.8

Campus Name: Manzanita Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

®

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

THINK
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137- 1



Manzanita Elementary School

SitelD 137
Grades Served K-5 Enrolled 509 Site Address 2409 East 27th
District 5 Attendance Area 137 Oakland CA 94601
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,206,339

30000 30000
20000 20000
10000 10000
. |
0 0
At Current Enrollment At Maximum Capacity
Manzanita Flementary OUSD Average Manzanita Flementary OUSD Average

Annual Facility Operating Costs: $229953

Facility Operating Costs per Student M Security: $1117 7] Utility: $49736 A Custodial: $179100

1000 1000 Security: $1117

0.49% Utility: $49736
21.63%

500 500
0
At Current Capacity At Maximum Enrollment Custodial: $179100
77.89%
Manzanita Flementar@USD Average Manzanita Flementa@USD Average
Campus Name: Manzanita Elementary School OAKLAND UNIFIED MKTHINK
/ \
SCHOOL DISTRICT Y. e

STRATEGY

Site ID: 137 IR 9
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students . 137- 2



Markham Elementary School

SitelD 138
Grades Served  K-5 Enrolled 416 Site Address 7220 Krause Avenue
District 6 Attendance Area 138 Oakland CA 94605
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
MARKHAM 416 K-5 639 621 701 713 791

Site = Blue, nearby K-5th Grade Schools = '/?eo’
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Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 567 Current Classroom Loading Note: Site total
. based on day 20
Site Acreage 2.74 Enrollment Loading enroliment.
o . Site Total 416 15.4 Individual grade
Building Footprint (SF) 38,461 levels based on
Grade: K 63 14.0 school asignments
Total Perm Port 1 89 19.8 prior to start of
. : school year, and are
Building Area (SF) 53,698 46,018 7,680 2 53 11.8 higher than actual
Classroom-Sized Rooms 30 22 8 3 80 17.8 enrolfement.
Individual grade
600-7205.f 4 Ucd0 Jevel loading is
5 70 15.6 based on assigning
721-900 s.f 16 76 6 an equal number of
classrooms to each
7 grade, then
901-1000 5.f. 13 5 g 8 distributing the
actual number of
1001-1200 s.f. 7 7 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. [t does not
7 Less than 600 s.f. used 12 ;7;%”5;?2;;;‘;?/
as classrooms n each class.
Campus Name: Markham Elementary School OAKLAND UNIFIED THINK
SCHOOL DISTRICT B 4 ~
<) f HKAIESYD /

Site ID: 138 PR 0%
Date Issued: 12/6/2010 CON Fl DENTlAL - 138- 1



Markham Elementary School

SitelID 138
Grades Served K-5 Enrolled 416 Site Address 7220 Krause Avenue
District 6 Attendance Area 138 Oakland CA 94605
Attending Students
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Facility Expense Profile N — T\ =
Total Deferred Maintenance: ‘ gstEpAr btud m )
S 3,426,849
30000 30000
20000 20000
10000 10000
B - = -
0 0
At Current Enrollment At Maximum Capacity
Markham Elementary OUSD Average Markham Elementary OUSD Average
Annual Facility Operating Costs: $126016
Facility Operating Costs per Student W Security: $1405 [T Utility: $5211 [ Custodial: $119400
1000 1000 Sedniltyg: SHA06L
1.14%4%
50i

0 500
0 0

At Current Capacity At Maximum Enrollment
Custodial: $119400
Markham ElementaryOUSD Average Markham ElementaryOUSD Average 94.75%
Campus Name: Markham Elementary School @ OAKLAND UNIFIED KTHINK

Site ID: 138 SCHOOL DISTRICT ':.,. B AS =
Date Issued: 12/6/2010 CONFlDENTlAL Community Schools, Thriving Students ol fJf.,—& IEQ f 138- 2



Maxwell Park Elementary School

Site Address 4730 Fleming
Oakland CA 94619

SitelID 139
Grades Served K-5 Enrolled 286
District 4 Attendance Area 139
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

MAXWELL PARK 286 K-5 581 606 596 665 691

S/z‘e Blue, nearby K-5th Grade Schools = Red

~oy S[ e r

\

'l vg" % § Leona
) ) ' Heights
T _\s’q Bartlett %‘I a8 % Q
5 0‘? X k 5. Heigh‘
‘ ¢College '—--
?. Mililsmont
0
04,0 &
le :
) @ ncroflAve Seminary

Over/ap Index (based on student density and proximity to other schools):

/’){n

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 462

School Capacity Modeling

)

Current Classroom Loading

3.40

28,015
Total

Site Acreage

Building Footprint (SF)

Perm Port

46,253
25

40,327 5,926
18 7

Building Area (SF)

Classroom-Sized Rooms

600-720s.f 1z 17
721-900s.f. 1 7
901-1000s.1. 7 7
1001-1200s.1.

Over 1200 s.f.

Less than 600 s.f. used
as classrooms

Enrollment

Site Total 286
Grade: K 48
1 54
54
54
52
54

Loading
13.0
13.1
14.7
14.7
14.7
14.2
14.7

O 0O NOOLLEA,WN

(SRS
N =B O

Campus Name: Maxwell Park Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT

®

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.
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139- 1



Maxwell Park Elementary School

SitelD 139
Grades Served  K-5 Enrolled 286 Site Address 4730 Fleming
District 4 Attendance Area 139 Oakland CA 94619
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,163,379

30000 30000
20000 20000
10000 10000
o
0 0
At Current Enrollment At Maximum Capacity
Maxwell Park OUSD Average Maxwell Park OUSD Average

Annual Facility Operating Costs: $153549

Facility Operating Costs per Student W Security: $ [ Utility: $34149 [ Custodial: $119400
0 1000 Security: $
0.00% Utility: $34149

22.24%

500

At Current Capacity At Maximum Enrollment Custodial: $119400

77.76%

Maxwell Park OUSD Average Maxwell Park OUSD Average %
Campussl\-ltar:\;: 1M3;xwell Park Elementary School @ ?é;ggi%g#—l::g? MKTHINK
ite ID: STRATEGY

J Jo~ — J
Date Issued: 12/6/2010 CONFl DENTlAL Community Schools, Thriving Students 139- 2



Melrose Elementary School and Melrose

SitelD 141
Grades Served  K-5 Enrolled 387 Site Address 1325 53rd Avenue
District 6 Attendance Area 141 Oakland CA 94601
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
BRIDGES ACADEMY AT 387 K-5 646 662 701 730 767

Site = Blue, nearby K-5th Grade Schools = Red
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N ey
& 830 NN
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> & Z,
POV ERED EY %6 E I a I
Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 504 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 2.47 Enrollment Loading enroliment.
L . Site Total 387 16.1 Individual grade
Building Footprint (SF) 26,480 levels based on
Grade: K 65 16.3 school asignments
Total Perm Port 1 69 17.3 prior to start of
o : school year, and are
Bu||d|ng Area (SF) 43,560 31,341 12,219 2 57 14.3 higher than actual
Classroom-Sized Rooms 27 16 11 3 60 15.0 enrolfement.
Individual grade
600-7205.f 4165 Uoc Jevel loading is
5 64 16.0 based on assigning
721-9005.f 7 7 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.f 20 9 11 . distributing the
actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. [t does not
represent the actual
[ess/fhaﬂ 600s.f used 12 number of students
as classrooms i each class.
Campus Name: Melrose Elementary School and Melrose Leadership Academy @ OAKLAND UNIFIED THINK

Site ID: 141 SCHOOL DISTRICT STDATE
Date Issued: 12/6/2010 CONFIDENTIAL SIRATEGY 141- 1



Melrose Elementary School and Melrose

SitelD 141
Grades Served K-5 Enrolled 387 Site Address 1325 53rd Avenue
District 6 Attendance Area 141 Oakland CA 94601
Attending Students
——_— v ‘
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,320,644
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0 -

At Current Enrollment

OUSD Average

8,399 ‘

Melrose Flementary

i -'. Iveywood @

N South
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©2010 Goeglea

Use | Report a problen

30000

20000

10000
-
0

At Maximum Capacity

Melrose Flementary OUSD Average

Facility Operating Costs per Student

1000

- o -

At Current Capacity At Maximum Enrollment

Melrose Flementary OUSD Average Melrose Flementary OUSD Average

Annual Facility Operating Costs: $121594

W Security: $1393 [7] Utility: $30651 [ Custodial: $89550

1000 Security: $1393

1.15%
. Utility: $30651
>.25.21%

\

Custodial: $8955
73.65%

Campus Name: Melrose Elementary School and Melrose Leadership Academy

Site ID: 141
Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students




Joaquin Miller Elementary School

SitelD 142
Grades Served  K-5 Enrolled 366 Site Address 5525 Ascot Drive
District 4 Attendance Area 142 Oakland CA 94611
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
JOAQUIN MILLER 366 K-5 845 856 894 886 897

Site = Blue, nearby K-5th Grade Schools = Red
o*
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! Business Carnyon Park
Piedmont
R rd Pines
s
S&
ocker a . Joaquin
ancs Dimeond é’ Milenpan
Canyon Park

S o 2o*pgﬁggrtla|

Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 3

School Capacity Modeling Enrollment Capacity: 336 Current Classroom Loading Note: Site total

. based on day 20
5.74 Enroliment Loading enrollment.

i 366 229 Individual grade
Building Footprint (SF) 40,970 Site Total levels based on

Grade: K 57 21.4 school asignments
Total Perm Port prior to start of

1 64 24.0
. school year, and are
Building Area (SF) 34,341 30,821 3,520 60 2205 higher than actual

enrollement.
65 24.4

Individual grade
=i 21.4 level loading is
52 19.5 based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

Site Acreage

Classroom-Sized Rooms 19 15 4
600-7205s.f
721-900 s.f. 18 14 4

901-1000s.f.

O 0O NOOLLEA,WN

1001-1200 5.f z z

=
o

Over 1200 s.f.

=
=

Less than 600 s.f. used
as classrooms

=
N

Site ID: 142 %/ SCHOOL DISTRICT AL SRR
Date Issued: 12/6/2010 CONFIDENTIAL SIRAIECY 142- 1

Campus Name: Joaquin Miller Elementary School @ OAKLAND UNIFIED T H | N K



SitelD 142
Grades Served

Joaquin Miller Elementary School

K-5 Enrolled 366 Site Address 5525 Ascot Drive
District 4 Attendance Area 142 Oakland CA 94611
Attending Students
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Facility Expense Profile
Total Deferred Maintenance efie 5t
$1,391,044
30000 30000
20000 20000
10000 10000
| 83%9 e =
0 0
At Current Enrollment At Maximum Capacity
Joaquin Miller OUSD Average Joaquin Miller OUSD Average
Annual Facility Operating Costs: $114925
Facility Operating Costs per Student M Security: $1359 [T Utility: $24016 Custodial: $89550
4000 1000 Security: $1359
1.18%  Utility: $24016
o ~20.90%
500 500 :ﬂ” |
At Current Capacity
Joaquin Miller OUSD Average

At Maximum Enrollment
Joaquin Miller

OUSD Average
Campus Name: Joaquin Miller Elementary School
Site ID: 142

Custodial: $89550
Date Issued: 12/6/2010

77.92%

CONFIDENTIAL @

SCHOOL DISTRICT

142- 2



Montclair Elementary School

SitelD 143
Grades Served K-5 Enrolled 419
District 4 Attendance Area 143

OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

MONTCLAIR 419 K-5 932 932 922 957 967

Site = Blue, nearby K-5th Grade Schools = Red

@ _Glen

Site Address 1757 Mountain
Oakland CA 94611

Highlands E:
‘x@; o
q) sr{:)E
e Canyc
%Ave
Montclair Shepherd
Business Canyon P
Piedmont B 1

Piedmont

. 200% Partial

Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3 LE | e I'“'“l
School Capacity Modeling Enrollment Capacity: 399 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 6.69 Enrollment Loading enroliment.
L . Site Total 419 22 1 Individual grade
Building Footprint (SF) 36,137 levels based on
Grade: K 69 21.8 school asignments
Total Perm Port 1 59 1 8 6 p/;;o,« [)0 stort 0/;,
e : school year, and are
Building Area (SF) 38,827 30,979 7,848 2 60 18.9 higher than actual
Classroom-Sized Rooms 22 12 10 3 70 22 4 enrolfement.
Individual grade
600-7205.f 7 7 4f el 19.3 level loading is
5 49 15.5 based on assigning
721-900 s.f 10 5 5 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.f. 5 5 aistributing the
8 actual number of
1001-1200s.f 9 Sstudents in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. It o/’ges not y
represent the actua
7 ng/;ﬁg;ggziﬁ used 12 /_7umber of students
/n each class.
Campus Name: Montclair Elementary School l@ OAKLAND UNIFIED THINK
Site ID: 143 =5/ SCHOOL DISTRICT fo 52 =0 S
CONFIDENTIAL SIRAIECY

Date Issued: 12/6/2010

143- 1



Montclair Elementary School

SitelID 143
Grades Served  K-5 Enrolled 419 Site Address 1757 Mountain
District 4 Attendance Area 143 Oakland CA 94611
Attending Students
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Facility Expense Profile

Juxedo _-;7'-:@» . B Crestmont 2010 Google -
j,”—‘,—-"_, 3 | Map data ©2010:Google -skefraseniciise | Report a probler

Total Deferred Maintenance:

$ 4,451,182
30000 30000
20000 20000
10000 10000
8,399 ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Montclair Elementary OUSD Average Montclair Elementary OUSD Average
Annual Facility Operating Costs: $125806
Facility Operating Costs per Student M Security: $280 [T Utility: $35976 Custodial: $89550
1000 1000 Security: $280
0.22%
T Utility: $35976
.28.60%
500 \

= = -

At Current Capacity
Montclair ElementaryOUSD Average

Custodial: $89550 g
71.18%

At Maximum Enrollment

Montclair FlementaryOUSD Average

Campus Name: Montclair Elementary School

Site ID: 143
Date Issued: 12/6/2010

@ nnane  MKTHINK
CONFIDENTIAL STRATECY . ,




Parker Elementary School

SitelD 144
Grades Served  K-5 Enrolled 228 Site Address 7929 Ney Avenue
District 6 Attendance Area 144 Oakland CA 94605
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
PARKER 228 K-5 706 723 752 765 790
Site = Blue, nearby K-5th Grade Schools = Red
r— §\WU o
&
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Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 399 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 2.62 nrofimen oading enrollment.
o . Site Total 228 12.0 Individual grade
Building Footprint (SF) 24,530 levels based on
Grade: K 46 14.5 school asignments
Total Perm Port 1 40 12.6 prior to start of
: school year, and are
Building Area (SF) 46,862 42,388 4,474 2 46 14.5 /7/'g/7€szf/la/7 actual
Classroom-Sized Rooms 22 17 5 3 31 9.8 enrolfement.
Individual grade
600-7205.f 4145 e level loading is
5 32 10.1 based on assigning
721-900 s.f 719 76 3 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.f. 3 7 2 distributing the
8 actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. It o/’;)es not y
represent the actua
7 Less than 600 s.f. used 12 number of students
as classrooms n each class.
Campus Name: Parker Elementary School @ OAKLAND UNIFIED THINK
Site ID: 144 > SCHOOL DISTRICT eI & GoEe ou
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 144- 1



Parker Elementary School

SitelD 144
Grades Served  K-5 Enrolled 228 Site Address 7929 Ney Avenue
District 6 Attendance Area 144 Oakland CA 94605
Attending Students
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Facility Expense Profile D)
Total Deferred Maintenance: ‘
$ 3,060,049
30000 30000
20000 20000
10000 10000
0 0
At Current Enrollment At Maximum Capacity
Parker Elementary OUSD Average Parker Elementary OUSD Average
Annual Facility Operating Costs: $152723
Facility Operating Costs per Student M Security: $1299 [ Utility: $32024 Custodial: $119400
1000 1000 Security: $1299
0.85%  Utility: $32024
~2097%
500
At Current Capacity At Maximum Enrollment Custodial: $119400
Parker Elementary — OUSD Average Parker Flementary  OUSD Average 78.18%

Campus Name: Parker Elementary School

et 12 CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT




Peralta Elementary School

SitelD 145
Grades Served  K-5 Enrolled 298 Site Address 460 63rd Street
District 1 Attendance Area 145 Oakland CA 94609
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
PERALTA 298 K-5 799 805 863 892 910

Site = Blue, nearby K-5th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 3

&
e e

School Capacity Modeling Enrollment Capacity: 210 Current Classroom Loading Note: Site total

. based on day 20
1.76 Enrollment Loading enroliment.

Site Total 208 208 Individual grade
Building Footprint (SF) 19,770 levels based on
Grade: K 56 33.6 school asignments

Total Perm Port 1 51 30.6 prior to start of

: school year, and are
Building Area (SF) 19,509 16,104 3,405 46 27.6 /7/'g/76’/‘}l{/7c7/7 actual
enrollement.

42 25.2

Individual grade
<L 24.6 level loading is
40 24.0 based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

Site Acreage

Classroom-Sized Rooms 13 10 3
600-7205s.f z 7
721-900 s.f. 12 9 3

901-1000s.f.

O 0O NOOLLEA,WN

1001-1200 s.f.

=
o

Over 1200 s.f.

=
=

Less than 600 s.f. used
as classrooms

=
N

Campus Name: Peralta Elementary School @ OAKLAND UNIFIED T H [ N K

Site ID: 145 ¥ SCHOOL DISTRICT ETDATRR
Date Issued: 12/6/2010 CONFIDENTIAL SIRATEGY 145- 1



Peralta Elementary School

SitelD 145
Grades Served K-5 Enrolled 298 Site Address 460 63rd Street
District 1 Attendance Area 145 Oakland CA 94609
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 819,487

30000 30000
20000 20000
10000 10000
il | il |
0 0
At Current Enrollment At Maximum Capacity
Peralta Flementary OUSD Average Peralta Flementary OUSD Average

Annual Facility Operating Costs: $116146

Facility Operating Costs per Student W Security: $402 [T Utility: $26194 [ Custodial: $89550
1000 4000 Security: $402
0.35% Utility: $26194
22.55%
N

\

500 500 \
0 0 )
At Current Capacity At Maximum Enrollment Custodial: $89550
77.10%
Peralta Elementary  OUSD Average Peralta Flementary OUSD Average
Campus Name: Peralta Elementary School OAKLAND UNIFIED MKTHINK
/ \
SCHOOL DISTRICT Y ATEF
STRATEGY

Site ID: 145 <y
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students : 145- 2




Piedmont Avenue Elementary School

Site Address 4314 Piedmont

Oakland CA 94611

SitelID 146
Grades Served K-5 Enrolled 358
District 1 Attendance Area 146
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

PIEDMONT AVE 358 K-5 735 713 750 744 795

Site = Blue, nearby K-5th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):
0.54 |
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 378 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 2.90 Enrollment Loading enroliment.
o . Site Total 358 19.9 Individual grade
Building Footprint (SF) 30,300 levels based on
Grade: K 65 21.7 school asignments
Total Perm Port 1 72 240 prior to start of
. 44.035 42 411 1624 : school year, and are
Building Area (SF) ) , , 2 56 18.7 higher than actual
Classroom-Sized Rooms 21 19 2 3 65 21.7 enrolfement.
Individual grade
600-7205.f, 4 4 4156 (o Jevel loading is
5 45 15.0 based on assigning
721-900 s.f 14 74 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.f. 3 ! 2 distributing the
8 actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
./t does not
1 rooms. It
represent the actual
7 Zﬁéﬁ;’;ggﬂsﬁ used 12 number of students
/n each class.
Campus Name: Piedmont Avenue Elementary School @ OAKLAND UNIFIED THINK
Site ID: 146 SCHOOL DISTRICT = A TEF
CONFIDENTIAL SIRAIEGY

Date Issued: 12/6/2010



Piedmont Avenue Elementary School

SitelID 146
Grades Served K-5 Enrolled 358 Site Address 4314 Piedmont
District 1 Attendance Area 146 Oakland CA 94611

Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 2,382,479

30000 30000
20000 20000
10000 10000
. - -
0 0
At Current Enrollment At Maximum Capacity
Pledmont Avenue OUSD Average Pledmont Avenue OUSD Average

Annual Facility Operating Costs: $124787

Facility Operating Costs per Student W Security: $234 [7] Utility: $35003 [ Custodial: $89550

1000 1000

Security: $234
0.19%

. Utility: $35003
©28.05%

500 500 \
- e - 315 Custodial: $89550
0 71.76%
At Current Capacity At Maximum Enrollment
Pliedmont Avenue — OUSD Average Piedmont Avenue — OUSD Average
Campus Name: Piedmont Avenue Elementary School OAKLAND UNIFIED %
SCHOOL DISTRICT MKTHINK
STRATEGY

Site ID: 146 # 9P
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students . 146 - 2




Prescott Elementary School

Site Address 920 Campbell Street
Oakland CA 94607

SitelID 147
Grades Served K-5 Enrolled 210
District 3 Attendance Area 147
OUSD Facilities Utilization Report
APIs

Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
210 K-5 667 673 623 652 684

Schools On Site
PREPARATORY LITERARY

S/z‘e B/ue nearby K-5th Grade 56'/700/5 Red
=== : A
N/
Dakland G
ter; Harbor "and 4
o Memonal 4
/4 Park Q
/A 14984
_Tth.st i &
darbary ) @
e/Rark N f‘fj-\ W Peralta Villa ‘59
\ \ f '.- ;
—~ ;" Trey & s

Jakland NavaI:Q‘
Supply Center

EWERED EY
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Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 378

School Capacity Modeling

Site Acreage 5.08
Building Footprint (SF) 33,685
Total Perm Port

Building Area (SF) 43,709 41,789 1,920
Classroom-Sized Rooms 21 19 2

600-720s.f 15 15

721-900 s.f. 2 2

901-1000 s.f 4 2 2

1001-1200s.f

Over 1200 s.f.

7 Less than 600 s.f. used
as classrooms

Campus Name: Prescott Elementary School

CONFIDENTIAL

Site ID: 147
Date Issued: 12/6/2010
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Current Classroom Loading Note: Site tota)
Enrollment Loading ﬁ;ﬁgzﬂggﬂ‘f’y 20
Site Total 210 11.7 Individual grade
levels based on
Grade: K 57 19.0 school asignments
prior to start of
1 4 13.7 school year, and are
2 44 14.7 higher than actual
enrollement.
3 44 14.7
Individual grade
4 35 1.7 level loading is
5 41 13.7 based on assigning
an equal number of
6 classrooms to each
7 grade, then
aistributing the
8 actual number of
9 Students in each
grade among the
10 assigned number of
11 rooms. It does not
represent the actual
12 number of students
/n each class.
OAKLAND UNIFIED TH | NK
SCHOOL DISTRICT 0 T2 -
@ STRATEGY

147- 1



Prescott Elementary School

SitelID 147
Grades Served K-5 Enrolled 210 Site Address 920 Campbell Street
District 3 Attendance Area 147 Oakland CA 94607
Attending Students
~— PUTION T Iy 3
Sat Ter Earth
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Facility Expense Profile

Total Deferred Maintenance: ‘

st pAr btud E o ™)
$ 4,157,358
30000 30000
20000 20000
10000 10000
8,399 ‘ ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Prescott Flementary OUSD Average Prescott Flementary OUSD Average
Annual Facility Operating Costs: $200272
Facility Operating Costs per Student W Security: $640 [7] Utility: $50382 [ Custodial: $149250
1000 1000 Security: $640
0.32%
o Utility: $50382
3\2\5.16%
500 500 Y
418 315
0 0 Custodial: $14925
At Current Capacity At Maximum Enrollment 74.52%
Prescott Flementary OUSD Average Prescott Flementary OUSD Average
Campus Name: Prescott Elementary School OAKLAND UNIFIED MKTHINK
SCHOOL DISTRICT P N\
P f J Xf' 58 /

Site ID: 147
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students r.r had 147 - 2



Redwood Heights Elementary School

Site Address 4401 39th Avenue
Oakland CA 94607

SitelID 148
Grades Served K-5 Enrolled 327
District 4 Attendance Area 148
OUSD Facilities Utilization Report
APIs

“06 “07 ‘08 ‘09
K-5 893 880 895 923

Enroll-ment Grades Served ‘10

327

Schools On Site
REDWOOD HEIGHTS

Site = Blue, nearby K-5th Grade Schools = Red
' . Regional Par
Vo ill
‘;5 adn W er,%'
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& Woodminster @q‘%d
d ‘Mme&
'.. g Crest‘ 4
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§
% Skylin
Leona E
Bartlett ) Heights
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Over/ap Index (based on student density and proximity to other schools):

=" 2089 Paftial

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 315

School Capacity Modeling

Current Classroom Loading

Site Acreage 3.21 Enroliment  Loading
Building Footprint (SF) 23,776 sci:::::_ta:( 35207 2;2
Total Perm Port ) X 69 27: 6
Building Area (SF) 40,904 36,604 © 200 2 50 20.0
Classroom-Sized Rooms 18 13 5 3 53 21.2
600-720s.f 4 ig 232
721-900s.f 16 11 5 z e
901-10005.f 7 7 7
1001-1200 s.f. z 7 g
Over 1200 s.f. 10
Less than 600 s.f: used 1
as classrooms 12
Campus Name: Redwood Heights Elementary School l@ OAKLAND UNIFIED TH
Site ID: 148 CONFlDENTlAL =/ SCHOOL DISTRICT STRAT

Date Issued: 12/6/2010

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.



Redwood Heights Elementary School

SitelID 148
Grades Served K-5 Enrolled 327 Site Address 4401 39th Avenue
District 4 Attendance Area 148 Oakland CA 94607
Attending Students
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Facility Expense Profile
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Total Deferred Maintenance:
$542,733

30000 30000
20000 20000
10000 10000
1,660 8,399 1,723 6,644
| |
0 0
At Current Enrollment At Maximum Capacity
Redwood Heights OUSD Average Redwood Heights OUSD Average

Annual Facility Operating Costs: $112494

Facility Operating Costs per Student M Security: $138 [7] Utility: $22806 [ Custodial: $89550

1000 1000 Security: $138

0.12% Utility: $22806
20.27%

N

\

500

At Current Capacity At Maximum Enrollment Custodial: $89550
Redwood Heights — OUSD Average Redwood Heights — OUSD Average 79.60%

Campus Name: Redwood Heights Elementary School @ OAKLAND UNIFIED MKTHINK

IV N
Site ID: 148 SCHOOL DISTRICT 2R AFEFR
ey J-.,-X f_'," 9 /
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students 148- 2




Santa Fe Elementary School

SiteID 150
Grades Served K-5 Enrolled 288
District 1 Attendance Area 150

OUSD Facilities Utilization Report

APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

SANTA FE 288 K-5 645 650 690 686 667

Site = Blue, nearby K-5th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 357

Site Address 915 54th Street
Oakland CA 94608

Q%P artial

Current Classroom Loading

Note: Site tota/

Site Acreage 3.42

Building Footprint (SF) 26,506

Total Perm Port
Building Area (SF) 38,796 38,524 272

Classroom-Sized Rooms 20 20 0

600-720s.f

721-900s.f. 17 17
901-1000s.1.

1001-1200 s.f. 3 3
Over 1200 s.f.

Less than 600 s.f. used
as classrooms

Site Total

Enrollment
288

Loading
16.9

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

42
53
63
50
46
55

14.8
18.7
22.2
17.6
16.2
19.4

based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students

Campus Name: Santa Fe Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010
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OAKLAND UNIFIED
SCHOOL DISTRICT

/n each class.

THINK

STRAI

ECY
150- 1



Santa Fe Elementary School

SiteID 150
Grades Served  K-5 Enrolled 288 Site Address 915 54th Street
District 1 Attendance Area 150 Oakland CA 94608
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$995,803

30000 30000
20000 20000
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I 83%8 [ oo
0 0
At Current Enrollment At Maximum Capacity
Santa Fe Flementary OUSD Average Santa Fe Flementary OUSD Average

Annual Facility Operating Costs: $120693

Facility Operating Costs per Student W Security: $419 [T Utility: $30724 [ Custodial: $89550

1000 1000

Security: $419
0.35%

Utility: $30724

\2\5.46%
500 500 )
418 315
0 0 Custodial: $8955
At Current Capacity At Maximum Enrollment 74.20%
Santa Fe Flementary OUSD Average Santa Fe Flementary OUSD Average
Campus Name: Santa Fe Elementary School %

" " @ o MKTHINK

STRATEGY

Site ID: 150 # 9P
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students . 150- 2




Sequoia Elementary School

SitelID 151
Grades Served K-5 Enrolled 384
District 4 Attendance Area 151

Site Address 3730 Lincoln
Oakland CA 94602

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

384 K-5 759 799 785 813 857

Schools On Site
SEQUOIA

Site = Blue, nearby K-5th Gfao’e Schools = Red
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Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 336

School Capacity Modeling

Current Classroom Loading

Site Acreage 2.63
Building Footprint (SF) 27,560
Total Perm Port

Building Area (SF) 40,721 38,801 1,920
Classroom-Sized Rooms 19 17 2

600-720s.f.

721-900 s.f. 16 16

901-1000 s.f 3 7 2

1001-1200s.f

Over 1200 s.f.

7 Less than 600 s.f: used
as classrooms

Enrollment
Site Total 384

Loading
24.0

Grade: K 62

1 65
55
60
58
48

O 0O NOOLLEA,WN

(SRS
N =B O

23.2
24.4
20.6
22.5
21.7
18.0

Campus Name: Sequoia Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

( OAKLAND UNIFIED
> SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.
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Sequoia Elementary School

SitelD 151
Grades Served  K-5 Enrolled 384 Site Address 3730 Lincoln
District 4 Attendance Area 151 Oakland CA 94602
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 342,970
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893 8,399 1,021 6,644
0 0
At Current Enrollment At Maximum Capacity
Sequoia Flementary OUSD Average Sequoia Flementary OUSD Average
Annual Facility Operating Costs: $117340
Facility Operating Costs per Student W Security: $219 [T Utility: $27571 [ Custodial: $89550
1000 1000 Security: $219
0.19% Utility: $27571
_ 23.50%
S
\\
500 500 \

0 0

At Current Capacity At Maximum Enrollment

Sequoia Elementary OUSD Average Sequoia Flementary OUSD Average

Custodial: $89550
76.32%

Campus Name: Sequoia Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010
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Sherman Elementary School

SiteID 153
Grades Served K-5 Enrolled 210
District 6 Attendance Area 207

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

210 K-5 653 619 642 658 680

Schools On Site
MELROSE LEADERSHIP AC

Site = Blue, nearby K-5th Grade Schools = Red
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Site Address 5328 Brann Street
Oakland CA 94619

Current Classroom Loading

Over/ap Index (based on student density and proximity to other schools):
0.58 |
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 189
Site Acreage 1.76
Building Footprint (SF) 26,212
Total Perm Port
Building Area (SF) 24,135 21,591 2,544
Classroom-Sized Rooms 12 9 3
600-720s.f
721-900s.f.
901-1000 s.f 117 & 3
1001-1200 s.f. z 7
Over 1200 s.f.
7 Less than 600 s.f. used
as classrooms

Site Total

Enrollment
210

Loading
23.3

Grade: K
1
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72
66
59

48.0
44.0
39.3

Campus Name: Sherman Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010
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OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Sherman Elementary School

SiteID 153
Grades Served  K-5 Enrolled 210 Site Address 5328 Brann Street
District 6 Attendance Area 207 Oakland CA 94619
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$2,103,351
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8,399

Sherman Elementary

30000

20000

10000

At Maximum Capacity

Sherman Flementary OUSD Average

Facility Operating Costs per Student
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Sherman Elementary OUSD Average Sherman Elementary OUSD Average

1000

Annual Facility Operating Costs: $109929

W Security: $877 [T Utility: $19502 Custodial: $89550

Security: $877
0.80% Utility: $19502

17.74%

Custodial: $89550
81.46%

Campus Name: Sherman Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010
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Sobrante Park Elementary School

Site Address 470 El Paseo Drive
Oakland CA 94603

SitelID 154
Grades Served  K-5 Enrolled 251

District 7 Attendance Area 154

OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
SOBRANTE PARK 251 K-5 729 671 692 754 744
nearby K-5th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):

0.67 |

Loading: 21
Specialty Classrooms: 3
Enroliment Capacity: 294

School Capacity Modeling

Current Classroom Loading

Enrollment

Loading

Note: Site tota/
based on day 20

Site Acreage

4.05

Building Footprint (SF) 36,555
Total
32,953

17

Perm Port
28,881 4,072
12 5

Building Area (SF)

Classroom-Sized Rooms
600-7205.f
721-900 s.f. 14 11 3

901-1000 s.1. 2 2

1001-1200 s.f. z 7

Over 1200 s.f.

Less than 600 s.f. used
as classrooms

Site Total

251

17.9

enrollment.
Individual grade
levels based on

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

33
52
53
39
48
53

14.1
22.3
22.7
16.7
20.6
22.7

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

Campus Name: Sobrante Park Elementary School
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Sobrante Park Elementary School

SiteID 154
Grades Served  K-5 Enrolled 251 Site Address 470 El Paseo Drive
District 7 Attendance Area 154 Oakland CA 94603
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,918,304

30000 30000
20000 20000
10000 10000
8,399 6,644
0 0
At Current Enrollment At Maximum Capacity
Sobrante Park OUSD Average Sobrante Park OUSD Average

Annual Facility Operating Costs: $115039

Facility Operating Costs per Student W Security: $2145 [T Utility: $23344 Custodial: $89550
1000 1000 Security: $2145
1.86% Utility: $23344
. 20.29%
500
At Current Capacity At Maximum Enrollment Custodial: $89550
77.84%
Sobrante Park OUsD Average Sobrante Park oUSD Average
Campus Name: Sobrante Park Elementary School @ OAKLAND UNIFIED T H | N K
Site ID: 154 SCHOOL DISTRICT T G o
CONFIDENTIAL SIRATEGY
Date Issued: 12/6/2010 154- 2



Stonehurst Elementary School

Site Address 10315 E Street
Oakland CA 94603

SitelID 155
Grades Served K-5 Enrolled 676
District 7 Attendance Area 155
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

K-5 616 617 665 704 739
K-5 571 590 641 685

325
351

ESPERANZA ACADEMY
FRED T. KOREMATSU

Site = Blue, nearby K-5th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):
0.68 |
Loading: 21
Specialty Classrooms: 4
School Capacity Modeling Enrollment Capacity: 735 Current Classroom Loading Note- Site totol
. Enrollment Loading based on day 20
Site Acreage 8.22 enrollment.
o . Site Total 676 19.3 Individual grade
Building Footprint (SF) 44,084 levels based on
Grade: K 114 19.5 school asignments
Total Perm Port 1 131 205 prior to start of
: school year, and are
Building Area (SF) 60,212 46,177 14,035 2 106 18.2 /7/'g/7€szf/la/7 actual
Classroom-Sized Rooms 39 24 15 3 102 17.5 enrolfement.
Individual grade
600-7205.f 24 24 4 mmiic V0.7 Jevet toading is
5 118 20.2 based on assigning
721-900 s.f an equal number of
6 classrooms to each
7 grade, then
901-1000 s.1. 15 15 distributing the
8 actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. It does not
represent the actual
7 Z—?/Z;’;ggiif used 12 number of students
/n each class.
Campus Name: Stonehurst Elementary School @ OAKLAND UNIFIED THINK
Site ID: 155 > SCHOOL DISTRICT =P A TR
CONFIDENTIAL SIRAIROY .

Date Issued: 12/6/2010



Stonehurst Elementary School

SiteID 155
Grades Served K-5 Enrolled 676 Site Address 10315 E Street
District 7 Attendance Area 155 Oakland CA 94603
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,788,741

30000 30000
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e —
0 0
At Current Enrollment At Maximum Capacity
Stonehurst Flementary OUSD Average Stonehurst Flementary — OUSD Average

Annual Facility Operating Costs: $253641

Facility Operating Costs per Student W Security: $916 [7] Utility: $73625 [ Custodial: $179100

1000 1000

Security: $916
0.36%

S Utility: $73625
©.29.03%

500 500 Y
- 418 - 315 Custodial: $179100
0 70.61%
At Current Capacity At Maximum Enrollment
Stonehurst Flementar@USD Average Stonehurst Flementar@USD Average
Campus Name: Stonehurst Elementary School OAKLAND UNIFIED MKTHINK
SCHOOL DISTRICT d ATES
STRATEGY

Site ID: 155 29
Date Issued: 12/6/2010 CONFl DENTlAL Community Schools, Thriving Students 155- 2



John Swett Elementary School

SiteID 156
Grades Served K-8 Enrolled 91 Site Address 4551 Steele Street
District 4 Attendance Area 176 Oakland CA 94619
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
TILDEN 91 K-8 770 799 789 788
Site = Blue, nearby K-8th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):
Loading: 22
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 374 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 6.94 nrofimen oading enrollment.
Site Total 91 54 Individual grade
Building Footprint (SF) 39,061 levels based on
Grade: K 65 22.9 school asignments
Total Perm Port 1 o9 10.2 prior to start of
: school year, and are
Building Area (SF) 31,362 17,851 13,511 2 19 6.7 ﬁ/'gﬁEle{/lﬂﬂ actual
Classroom-Sized Rooms 20 4 16 3 13 4.6 enrolfement.
4 Individual grade
600-720s.f. level loading is
5 based on assigning
721-900 s.f 7 3 4 an equal number of
6 classrooms to each
grade, then
901-1000 5.1 11 11 7 Sstributing the
8 actual number of
1001-1200 s.f. 2 7 7 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. It o/’ges not y
represent the actua
7 Zﬁéﬁ;’;gggiﬁ used 12 number of students
/n each class.
Campus Name: John Swett Elementary School l@ OAKLAND UNIFIED THINK

Site ID: 156 ¥ SCHOOL DISTRICT AL SRR
Date Issued: 12/6/2010 CONFIDENTIAL SIRAIECY 156- 1



John Swett Elementary School

SiteID 156
Grades Served K-8 Enrolled 91 Site Address 4551 Steele Street
District 4 Attendance Area 176 Oakland CA 94619
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:

S0

30000 30000
20000 20000
10000 10000
0 8,399 0 6,644
0 0
At Current Enrollment At Maximum Capacity
John Swett Flementary OUSD Average John Swett Flementary OUSD Average

Annual Facility Operating Costs: $27280

Facility Operating Costs per Student W Security: $551 [T Utility: $26729 [ Custodial: SO
1000 1000 Castadial: $851
0200286

i S
4 N
y' N
500 500 /_’\ \
- o ” 315
[ ]

At Current Capacity At Maximum Enrollment
Utility: $26729
John Swett Flementar@USD Average John Swett Flementar@USD Average 97.98%
Campus Name: John Swett Elementary School OAKLAND UNIFIED MKTHINK
/ \
SCHOOL DISTRICT sTR ’Xf:f/' 7

Site ID: 156 & 5 -
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students ny 156- 2




Thornhill Elementary School

SitelID 157
Grades Served K-5 Enrolled 371
District 4 Attendance Area 157
OUSD Facilities Utilization Report
APIs

Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
371 K-5 937 938 928 944 956

Schools On Site
THORNHILL

Site = Blue, nearby K-5th Grade Schools = Red
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Site Address 5880 Thornhill Drive
Oakland CA 94611
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Over/ap Index (based on student density and proximity to other schools): [ .I
] ——
Loading: 21 &
Specialty Classrooms: 3 [ g[S I'm'"“"“l-_l—m—
School Capacity Modeling Enrollment Capacity: 315 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 4.03 nrofimen oading enrollment.
Site Total 371 247 Individual grade
Building Footprint (SF) 33,796 levels based on
Grade: K 59 23.6 school asignments
Total Perm Port 1 58 532 prior to start of
o : school year, and are
Building Area (SF) 29,977 24,361 5,616 2 61 24.4 higher than actual
Classroom-Sized Rooms 18 12 6 3 59 236 enrolfement.
Individual grade
600-7205.f 4158 23.2 level loading is
5 55 22.0 based on assigning
721-9005.f 12 77 7 6 an equal number of
classrooms to each
7 grade, then
901-1000 5.f. 4 4 distributing the
8 actual number of
1001-1200s.f. 2 7 7 9 Sstudents in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. [/t does not
represent the actual
Less than 600 s.f. used 12 number of students
as classrooms in eoch class.
Campus Name: Thornhill Elementary School /@ OAKLAND UNIFIED THINK
|
Site ID: 157 =/ SCHOOL DISTRICT PR R & SoEe o
CONFIDENTIAL STRATZG)
Date Issued: 12/6/2010 157- 1



Thornhill Elementary School

SitelD 157
Grades Served  K-5 Enrolled 371 Site Address 5880 Thornhill Drive
District 4 Attendance Area 157 Oakland CA 94611
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$2,097,325
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, I
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Thornhill Elementary
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- -
0

At Maximum Capacity
OoUSD Average

8,399

OUSD Average Thornhill Elementary

Facility Operating Costs per Student

Annual Facility Operating Costs: $108679

W Security: $240

[ Utility: $18889

Custodial: $89550

1000 1000 Security: $240
0.22% tility: $18889
T 17.38%
500
At Current Capacity At Maximum Enrollment Custodial: $89550
Thornhill Elementary OUSD Average Thornhill Elementary OUSD Average 82.40%
Campus Name: Thornhill Elementary School @ OAKLAND UNIFIED THINK
Site ID: 157 SCHOOL DISTRICT T I 5
CONFIDENTIAL STRATECY

Date Issued: 12/6/2010

157- 2




Toler Heights Elementary School

SiteID 159
Grades Served K-5 Enrolled 35
District 7 Attendance Area 166
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
BARACK OBAMA 35 K-5 373 395 502
Site = Blue, nearby K-5th Grade Schools = Red
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Site Address 9736 Lawlor Street
Oakland CA 94605

Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 63 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 1.60 Enrollment Loading enroliment.
o . Site Total 35 11.7 Individual grade
Building Footprint (SF) 10,739 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
. school year, and are
Building Area (SF) 10,718 6,908 3,810 2 higher than actual/
Classroom-Sized Rooms 6 4 2 3 enrolfement.
4 Individual grade
600-720s.f 4 4 level loading Is
5 based on assigning
721-900 s.f 6 an equal number of
classrooms to each
7 19 38.0 grade, then
901-1000 s.f. 2 2 distributing the
8 27 54.0 actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. It o/’;)es not y
represent the actua
3 Z—?/Z;’;ggiif used 12 number of students
/n each class.
Campus Name: Toler Heights Elementary School
P g v THI N K

Site ID: 159
Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
> SCHOOL DISTRICT

159- 1



Toler Heights Elementary School

SitelID 159
Grades Served K-5 Enrolled 35 Site Address 9736 Lawlor Street
District 7 Attendance Area 166 Oakland CA 94605
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$2,081,624

30000 30000
20000 20000
10000 10000
8,399 ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Toler Heights OUSD Average Toler Heights OUSD Average
Annual Facility Operating Costs: $59700
Facility Operating Costs per Student M Security: $ 7] Utility: $ [ Custodial: $59700
1000 1000 Bhditgitg: $
0.00%
500
At Current Capacity At Maximum Enrollment
) Custodial: $59700
Toler Heights OUSD Average Toler Heights ouUsD Average 100.00%
Campus Name: Toler Heights Elementary School OAKLAND UNIFIED KTHINK
SCHOOL DISTRICT ESFD 4 e
STRATEGY

Site ID: 159 -
Date Issued: 12/6/2010 CONFlDENTlAL Community Schools, Thriving Students 159- 2




Washington Elementary School

Site Address 581 61st Street
Oakland CA 94609

SitelD 161
Grades Served K-5 Enrolled 119
District 1 Attendance Area 145
OUSD Facilities Utilization Report
APIs

Schools On Site
SANKOFA

Enroll-ment Grades Served

119

“06 “07 ‘08 ‘09 ‘10
K-5 580 535 691 718 717

Site = Blue, nearby K-5th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):

rtial

Loading: 21

Specialty Classrooms: 3

School Capacity Modeling Enroliment Capacity: 252

«Google %
-

Current Classroom Loading Note: Site tota)

Site Acreage 7.81

Building Footprint (SF) 22,862
Total
Building Area (SF) 46,895

Classroom-Sized Rooms 15 15 0

Port
46,895 0

Perm

600-720s.f
721-900s.f. 12 12
901-1000s.1. 1 7
1001-1200 s.f. 2 2
Over 1200 s.f.

Less than 600 s.f. used

2 as classrooms

based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Loading
9.9

Enroliment
Site Total 119
Grade: K 21 10.5
1 18 9.0
17 8.5
16 8.0
14 7.0
25 12.5

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students

O 0O NOOLLEA,WN

(SRS
N =B O

/n each class.

Campus Name: Washington Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

THINK

STRATEGY
161- 1

OAKLAND UNIFIED
SCHOOL DISTRICT



Washington Elementary School

SitelD 161
Grades Served K-5 Enrolled 119 Site Address 581 61st Street
District 1 Attendance Area 145 Oakland CA 94609
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,141,259

30000 30000

20000 20000
10000 10000
8,399 ‘ ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Washington OUSD Average Washington OUSD Average
Annual Facility Operating Costs: $90351
Facility Operating Costs per Student W Security: $801 7] Utility: $ A Custodial: $89550
1000 1000 eilititys $801
Q%
500
At Current Capacity At Maximum Enrollment
) Custodial: $89550
Washington ouUsD Average Washington ouUsD Average 99.11%
Campus Name: Washington Elementary School @ OAKLAND UNIFIED MKTHINK
Site ID: 161 SCHOOL DISTRICT ~
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 Community Schools, Thriving Students 161- 2



Webster Academy Elementary School

SitelD 162
Grades Served  K-5 Enrolled 456
District 6 Attendance Area 162
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
EAST OAKLAND PRIDE 456 K-5 551 657 627

Site = Blue, nearby K-5th Grade Schools = Red

Site Address 8000 Birch Street
Oakland CA 94621
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Over/ap Index (based on student density and proximity to other schools):
Loading: 21 =
Specialty Classrooms: 4 g [SRgPs oo = | S
School Capacity Modeling Enrollment Capacity: 630 Current Classroom Loading Note: Site total
. based on day 20
Site Acreage 8.82 Enrollment Loading enroliment.
o . Site Total 456 15.2 Individual grade
Building Footprint (SF) 39,846 levels based on
Grade: K 84 16.8 school asignments
Total Perm Port 1 86 172 prior to start of
o : school year, and are
Building Area (SF) 84,293 54,574 29,719 2 81 16.2 higher than actual/
Classroom-Sized Rooms 34 17 17 3 82 16.4 enrolfement.
Individual grade
600-7205.f, 15 13 2 4 = Ll Jevel loading is
5 based on assigning
721-900 s.f 7 7 6 an equal number of
6 classrooms to each
7 grade, then
901-1000 s.f. 12 3 g distributing the
8 actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f. 10 assigned number of
1 rooms. /z; ;7/’;735 ﬂ;)t y
represent the actua,
Zﬁéﬁ;’;ggﬂsﬁ used 12 number of students
/n each class.
Campus Name: Webster Academy Elementary School @ OAKLAND UNIFIED THINK
i : SCHOOL DISTRICT eI & GoEe ou
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 162- 1



Webster Academy Elementary School

SitelD 162
Grades Served K-5 Enrolled 456 Site Address 8000 Birch Street
District 6 Attendance Area 162 Oakland CA 94621
Attending Students
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Facility Expense Profile

Total Deferred Maintenance: ‘

$7,798,995

30000 30000
20000 20000
10000 10000
8,399 6,644
0 0
At Current Enrollment At Maximum Capacity
Webster Academy OUSD Average Webster Academy OUSD Average

Annual Facility Operating Costs: $172140

Facility Operating Costs per Student M Security: $1914 [T Utility: $50826 Custodial: $119400

1000 1000 Security: $1914
1.11%

~ Utility: $50826
1.29.53%

500 500
- 418 - 315 Custodial: $119400 g
0 69.36%
At Current Capacity At Maximum Enrollment
Webster Academy  OUSD Average Webster Academy — OUSD Average
Campus Name: Webster Academy Elementary School OAKLAND UNIFIED T H | N K
J Jeay &
Date Issued: 12/6/2010 162- 2



Whittier Elementary School

SitelD 163
Grades Served  K-5 Enrolled 450
District 6 Attendance Area 163
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
GREENLEAF ELEMENTARY 450 K-5 718 777 826
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Site Address 6328 East 17th
Oakland CA 94621

Over/ap Index (based on student density and proximity to other schools):
0.66 |
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 567 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 2.67 Enrollment Loading enroliment.
o . Site Total 450 16.7 Individual grade
Building Footprint (SF) 16,889 levels based on
Grade: K 71 15.8 school asignments
Total Perm Port 1 61 13.6 prior to start of
. : school year, and are
Bu||d|ng Area (SF) 49,416 39,366 10,050 2 97 21.6 higher than actual
Classroom-Sized Rooms 30 18 12 3 92 20.4 enrolfement.
Individual grade
600-7205.f 4 (S Jevel loading is
5 based on assigning
721-900 s.f 18 76 2 6 an equal number of
classrooms to each
rade, then
901-1000 5.1 11 7 10 ; stributing the
actual number of
1001-1200 s.f. 7 7 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
./t does not
1 rooms. It
represent the actual
2 Zﬁéﬁ;’;ggﬂiﬁ used 12 number of students
/n each class.
Campus Name: Whittier Elementary School @ OAKLAND UNIFIED THINK
i : SCHOOL DISTRICT DI & SoE o
CONFIDENTIAL STRATEGY

Date Issued: 12/6/2010

163- 1



Whittier Elementary School

SitelD 163
Grades Served K-5 Enrolled 450 Site Address 6328 East 17th
District 6 Attendance Area 163 Oakland CA 94621
Attendlng Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 678,489

30000 30000
20000 20000
10000 10000
1,508 8,399 1,197 6,644
0 | ] 0
At Current Enrollment At Maximum Capacity
Whittier Flementary OUSD Average Whittier Flementary OUSD Average

Annual Facility Operating Costs: $117758

Facility Operating Costs per Student W Security: $2859 [T Utility: $25349 [ Custodial: $89550

1000 1000 Security: $2859
2.43%
Utility: $25349
21.53%

.

500 \
At Current Capacity At Maximum Enrollment Custodial: $89550
76.05%
Whittier Flementary OUSD Average Whittier Flementary OUSD Average
Campus Name: Whittier Elementary School OAKLAND UNIFIED MKTHINK
SCHOOL DISTRICT e ‘,.) NPE e

Dates;iiile::: izjs/zom CO NFIDENTIAL

Students 163- 2




Woodland Elementary School

SitelID 165
Grades Served K-5 Enrolled 496
District 7 Attendance Area 126

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

242 K-5 656 690 775 782 807
254 K-5 724 733 649 733 742

Schools On Site
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Site Address 1025 81st Avenue
Oakland CA 94621

rtial

00g Ie
Over/ap Index (based on student density and proximity to other schools):
0.62 |
Loading: 21
Specialty Classrooms: 4
School Capacity Modeling Enrollment Capacity: 672 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 8.45 Enrollment Loading enroliment.
L . Site Total 496 15.5 Individual grade
Building Footprint (SF) 54,845 levels based on
Grade: K 89 16.7 school asignments
Total Perm Port 1 83 15.6 prior to start of
o : school year, and are
Building Area (SF) 87,000 87,000 0 2 77 14.4 higher than actual
Classroom-Sized Rooms 36 36 0 3 81 15.2 enrolfement.
Individual grade
600-7205.f, 2 2 0 4780 o0 Jevel loadling is
5 81 15.2 based on assigning
721-900 s.f 7 7 0 6 an equal number of
classrooms to each
rade, then
901-1000 5.f 27 27 0 ; stributing the
actual number of
1001-1200 s.f. 2 o 9 students in each
grade among the
Over 1200 s.f 4 0 10 assigned number of
11 rooms. It does not
represent the actual
o Zﬁéﬁ;’;gggiﬁ used 12 number of students
/n each class.
Campus Name: Woodland Elementary School l@ OAKLAND UNIFIED THINK
Site ID: 165 =5/ SCHOOL DISTRICT B A VPR 5S
CONFIDENTIAL SIRATECY
Date Issued: 12/6/2010 165- 1



Woodland Elementary School

SitelID 165
Grades Served K-5 Enrolled 496 Site Address 1025 81st Avenue
District 7 Attendance Area 126 Oakland CA 94621

Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 136,500

30000 30000
20000 20000
10000 10000
275 8,399 203 6,644
0 0
At Current Enrollment At Maximum Capacity
Woodland Elementary OUSD Average Woodland Flementary OUSD Average

Annual Facility Operating Costs: $217092

Facility Operating Costs per Student M Security: $4333 [7] Utility: $63509 M Custodial: $149250

1000 1000 Security: $4333

2.00%

T Utility: $63509

<00 500 ) \\29.25%
- 418 - 315 Custodial: $149250
0 68.75%
At Current Capacity At Maximum Enrollment
Woodland FlementaripUSD Average Woodland FlementarpUSD Average
Campus Name: Woodland Elementary School @ OAKLAND UNIFIED MKTHINK
Site ID: 165 SCHOOL DISTRICT ’ ‘,) s >
STRATEGY
Date Issued: 12/6/2010 CON Fl DENTlAI‘ Schools, Tt

Students 165- 2




Howard Elementary School

Site Address 8755 Fontaine
Oakland CA 94605

SiteID 166
Grades Served K-5 Enrolled 210
District 7 Attendance Area 166
OUSD Facilities Utilization Report
APIs

“06 “07 ‘08 ‘09 ‘10
K-5 725 672 716 731 763

Enroll-ment Grades Served

210

Schools On Site
HOWARD

Site = Blue, nearby K-5th Grade Schools = Red
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Current Classroom Loading

Over/ap Index (based on student density and proximity to other schools):
0.58 |
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 420
Site Acreage 6.64
Building Footprint (SF) 43,958
Total Perm Port
Building Area (SF) 37,073 32,892 4,181
Classroom-Sized Rooms 23 18 5
600-720s.f
721-900s.f. 18 17 7
901-1000 s.f 4 4
1001-1200 s.f. z 7
Over 1200 s.f.
7 Less than 600 s.f. used
as classrooms

Enrollment

Site Total 210

Loading
10.5

Grade: K
1 48

O 0O NOOLLEA,WN

(SRS
N =B O

9.9
14.4
8.7
9.9
14.7
12.0

Campus Name: Howard Elementary School

CONFIDENTIAL

Site ID: 166
Date Issued: 12/6/2010

( OAKLAND UNIFIED
> SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.
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Howard Elementary School

SiteID 166
Grades Served  K-5 Enrolled 210 Site Address 8755 Fontaine
District 7 Attendance Area 166 Oakland CA 94605
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 1,164,357

30000 30000
20000 20000
10000 10000
0 0
At Current Enrollment At Maximum Capacity
Howard Flementary OUSD Average Howard Flementary OUSD Average

Annual Facility Operating Costs: $115238

Facility Operating Costs per Student M Security: $ [7 utility: $25688 [ Custodial: $89550

1000 1000 security: $

0.00% Utility: $25688

22.29%
>

N
\

500
At Current Capacity At Maximum Enrollment Custodial: $89550
77.71%
Howard Flementary OUSD Average Howard Elementary OUSD Average
Campus Name: Howard Elementary School OAKLAND UNIFIED THINK
SCHOOL DISTRICT P 4 e
STRATEGY

Site ID: 166
Date Issued: 12/6/2010 CONFlDENTlAL Community Schools, Thriving Students 166- 2



Carl B. Munck Elementary School

SitelID 168
Grades Served K-5 Enrolled 343
District 6 Attendance Area 168

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

K-5 766 781 785 798 821

Schools On Site
CARL MUNCK 343

S/z‘e Blue, nearby K-5th Grade Schools = Red

WM WSy &
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Skyline-Hillcrest

< Leona Estates
Q‘\%‘ § Heights
\\
%a, W Leona

e 2009 Patial

Site Address 11900 Campus Drive
Oakland CA 94619

Google
3

Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 294 Current Classroom Loading
Site Acreage 6.91 Enroliment  Loading

i 343 24.5

Building Footprint (SF) 34,974 Site Total
Total Perm Port Grade: K 64 27.4
1 54 23.1
Building Area (SF) 29,069 24,854 4,215 2 59 25.3
Classroom-Sized Rooms 17 12 5 3 49 21.0
600-7205.f 11 17 4 58 22.7
5 54 23.1

721-900 s.f 2 2 6

901-10005.f 4 7 3 7

8

1001-1200 s.f. 9

Over 1200 s.f. 10

11

7 Less than 600 s.f: used
as classrooms 12
Campus Name: Carl B. Munck Elementary School ( OAKLAND UNIFIED TH
Site ID: 168 =/ SCHOOL DISTRICT STRAT
v § I

Date Issued: 12/6/2010

CONFIDENTIAL

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.



Carl B. Munck Elementary School

SitelD 168
Grades Served  K-5 Enrolled 343 Site Address 11900 Campus Drive
District 6 Attendance Area 168 Oakland CA 94619
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$2,612,863

30000 30000
20000 20000
10000 10000
mEm - -
0 0
At Current Enrollment At Maximum Capacity
Carl B. Munck OUSD Average Carl B. Munck OUSD Average

Annual Facility Operating Costs: $117665

Facility Operating Costs per Student W Security: $372 [7] Utility: $27743 [ Custodial: $89550

1000 1000 Security: $372

0.32% Utility: $27743
23.58%
S

A

500 \\
At Current Capacity At Maximum Enrollment Custodial: $89550
76.11%
Carl B. Munck OUsD Average Carl B. Munck OUSD Average
Campus Name: Carl B. Munck Elementary School OAKLAND UNIFIED YIiT
Site ID: 168 SCHOOL DISTRICT MKTHINK
ite ID: STRATEGY
JINRMARIEY
Date Issued: 12/6/2010 CONFlDENTlAL sy Schoulk Theiving Shuilsnse 168- 2




Hoover Elementary School

SitelD 170
Grades Served  K-5 Enrolled 318
District 3 Attendance Area 170
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
HOOVER 318 K-5 657 649 659 672 703

Site = Blue, nearby K-5th Grade _56/700/5 = Red
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Over/ap Index (based on student density and proximity to other schools):

0.70 |

Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 399

Site Address 890 Brockhurst
Oakland CA 94608

Current Classroom Loading

Site Acreage 3.57

Building Footprint (SF) 29,454
Total Perm Port

Building Area (SF) 38,212 35,966 2,246

Classroom-Sized Rooms 22 20 2
600-720s.f 16 16
721-900s.f. 32 3
901-1000s.1. 3 7 2
1001-1200s.1.
Over 1200 s.f.

Less than 600 s.f. used
as classrooms

Site Total

Enrollment
318

Loading
16.7

Grade: K
1
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71
48
65
54
44
43

22.4
156.2
20.5
17.1
13.9
13.6

Campus Name: Hoover Elementary School

Dateitsilez:: i:(/)s/zmo co NFIDENTIAL

®

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Hoover Elementary School

SitelD 170
Grades Served K-5 Enrolled 318 Site Address 890 Brockhurst
District 3 Attendance Area 170 Oakland CA 94608
Attending Students

DeIgery
Gaskll

e
g Sat T Earth
a er auﬂrJ

Joaquin
Miller Park 7y R
Reg

\k'.H arb
mer.naroor | Ra ncho 3
San Antonio

Facility Expense Profile

Total Deferred Maintenance:
$ 2,681,662

30000 30000
20000 20000
10000 10000
= - -
0 0
At Current Enrollment At Maximum Capacity
Hoover Flementary OUSD Average Hoover Flementary OUSD Average

Annual Facility Operating Costs: $147062

Facility Operating Costs per Student M Security: $48 [T Utility: $27614 [H Custodial: $119400

1000 1000 Security: $48

0.03% Utility: $27614
18.78%

N

A

500 500
At Current Capacity At Maximum Enrollment Custodial: $119400
Hoover Elementary  OUSD Average Hoover Elementary OUSD Average 81.19%
Campus Name: Hoover Elementary School OAKLAND UNIFIED AA I
MKTHINK
SiteID: 170 CONFlDENTlAL SCHOOL DISTRICT 5- P ’X'f:"fﬁ /
LY -
Date Issued: 12/6/2010 mmunity Schools, Thriving Students 170- 2




Henry J. Kaiser, Jr. Elementary School

Site Address 25 South Hill Court
Oakland CA 94618

SitelD 171
Grades Served K-5 Enrolled 256
District 1 Attendance Area 171
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

KAISER 256 K-5 855 855 863 864 880

Site = Blue, nearby K-5th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):

0.52 |

_. 2089-Partial

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 168

School Capacity Modeling

3
A Google
b otk o

Current Classroom Loading

Site Acreage 6.61 Enroliment  Loading
Building Footprint (SF) 27,746 sci:::::.ta:( 25506 232
Total Perm Port ) 1 20 30:0
Building Area (SF) 20,477 17,103 3,374 2 52 39.0
Classroom-Sized Rooms 11 7 4 3 39 293
600-7205.f 4 ;1 22'2
721-9005 f 6 6 2 '
901-1000 5.f 4 4 7
1001-1200s.f 4 7 :
Over1200s.f 10
11
2 Lot v 2
Campus Name: Henry J. Kaiser, Jr. Elementary School !@ OAKLAND UNIFIED TH
Ste ID: 171 CONF'DENT'AL %/ SCHOOL DISTRICT STRAT

Date Issued: 12/6/2010

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [/t does not
represent the actual
number of students
/n each class.



Henry J. Kaiser, Jr. Elementary School

SitelD 171
Grades Served  K-5 Enrolled 256 Site Address 25 South Hill Court
District 1 Attendance Area 171 Oakland CA 94618
Attending Students
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Facility Expense Profile

Total Deferred Maintenance: ‘

$ 3,304,389
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©2010 Google -

30000
20000 20000
10000 10000
8,399 ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Henry J. Kaiser, Jr. OUSD Average Henry J. Kaiser, Jr. OUSD Average
Annual Facility Operating Costs: $76405
Facility Operating Costs per Student M Security: $ [7] Utility: $16705 [ Custodial: $59700
1000 1000 Security: $
0.00% Utility: $16705
21.86%
500 500
0 0 ,
At Current Capacity At Maximum Enrollment Custodial: $59700
i 78.14%
Henry J. Kaiser, Jr.  OUSD Average Henry J. Kaiser, Jr.  OUSD Average ’
Campus Name: Henry J. Kaiser, Jr. Elementary School @ OAKLAND UNIFIED MEKTHINK
Site ID: 171 ETD ATES
STRATEGY

Date Issued: 12/6/2010 CO N Fl DE NTlAL
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Thurgood Marshall Elementary School

SitelD 174
Grades Served K-5 Enrolled 229
District 7 Attendance Area 174

OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

MARSHALL 229 K-5 735 717 735 720 737

Site = Blue, nearby K-5th Grade Schools = Red
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Site Address 3400 Malcolm
Oakland CA 94605
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Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 252 Current Classroom Loading Note- Site totol
Enrollment Loadin based on day 20
Site Acreage 9.17 g enrollment.
Site Total 229 19.1 Individual grade
Building Footprint (SF) 29,852 levels based on
Grade: K 28 14.0 school asignments
Total Perm Port 1 34 17.0 prior to start of
o : school year, and are
Building Area (SF) 29,699 26,339 3,360 2 35 17.5 higher than actual
Classroom-Sized Rooms 15 12 3 3 48 24.0 enrolfement.
Individual grade
600-7205.f, 9 9 4S8l Lo Jevel loadling is
5 31 15.5 based on assigning
721-9005.f 2 2 an equal number of
6 classrooms to each
7 grade, then
901-1000 5.f. 4 Z 3 distributing the
8 actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. [t does not
represent the actual
7 Less than 600 s.f. used 12 number of students
as classrooms n each class.
Campus Name: Thurgood Marshall Elementary School l@ OAKLAND UNIFIED THINK
SiteID: 174 =5/ SCHOOL DISTRICT DD & EDE ou
CONFIDENTIAL SIRATEGY
Date Issued: 12/6/2010 174- 1



Thurgood Marshall Elementary School

SitelD 174
Grades Served K-5 Enrolled 229 Site Address 3400 Malcolm
District 7 Attendance Area 174 Oakland CA 94605
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 1,230,055
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, I

At Current Enrollment

Thurgood Marshall OUSD Average
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At Maximum Capacity
Thurgood Marshall OUSD Average

Facility Operating Costs per Student

H= B

At Current Capacity At Maximum Enrollment

1000

Thurgood Marshall  OUSD Average Thurgood Marshall OUSD Average

Annual Facility Operating Costs: $123768

W Security: $44 [T Utility: $34174 [ Custodial: $89550

1000 Security: $44
0.04%
. Utility: $34174
>.27.61%
500 \

Custodial: $89550
72.35%

Campus Name: Thurgood Marshall Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED THINK
@ SCHOOL DISTRICT PR A weo
TRATEGY
Community Schools, Thriving Students 174- 2




Tilden Special Education Facility

SitelID 177
Grades Served K Enrolled
District 4 Attendance Area 176
OUSD Facilities Utilization Report
API
Schools On Site Enroll-ment Grades Served “06 “07 ’08s ‘09 ‘10
Site = Blue, nearby Kth Grade Schools = Red
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Site Address 4655 Steele Street
Oakland CA 94619

Current Classroom Loading

Note: Site tota/

Over/ap Index (based on student density and proximity to other schools):
Loading: 20
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 80
Site Acreage 0.00
Building Footprint (SF) 9,995
Total Perm Port
Building Area (SF) 8,092 0 8,092
Classroom-Sized Rooms 7 0 7
600-720s.f
721-900s.f- 5 5
901-1000 s.f 2 2
1001-1200 s.f.
Over 1200 s.f.
Less than 600 s.f. used
as classrooms

Enrollment
Site Total

Loading

based on day 20
enrollment.
Individual grade
levels based on

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Campus Name: Tilden Special Education Facility

CONFIDENTIAL

Date Issued: 12/6/2010

®

OAKLAND UNIFIED
SCHOOL DISTRICT

THINK

STRA

Y
| 3
5

)4



Tilden Special Education Facility

SitelD 177
Grades Served K Enrolled Site Address 4655 Steele Street
District 4 Attendance Area 176 Oakland CA 94619
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 2,358,242

30000 30000
20000 20000
10000 10000
? 8,399 ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Tilden Special OUSD Average Tilden Special OUSD Average
Annual Facility Operating Costs: $
Facility Operating Costs per Student M Security: $ [ Utility: $ [ Custodial: $
1000 1000
Custodial: $ Security: $
500 33.33% 33.33%
418 0 315
0
At Current Capacity At Maximum Enrollment
) ) Utility: $
Tilden Special OUSD Average Tilden Special oUSD Average 33.33%
Campus Name: Tilden Special Education Facility @ OAKLAND UNIFIED THINK
Site ID: 177 SCHOOL DISTRICT 3 >
CONFIDENTIAL STRATEGY

Date Issued: 12/6/2010

Community Schools, Thriving Students




Martin Luther King, Jr. Elem. School

SitelID 182
Grades Served K-5 Enrolled 243
District 3 Attendance Area

182

OUSD Facilities Utilization Report

APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
M.L. KING, JR. 243 K-5 612 640 645 701

Site = Blue, ﬂea/'by K-5th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):

Loading: 21
Specialty Classrooms: 3
Enrollment Capacity: 399

School Capacity Modeling

Site Address 960 10th Street
Oakland CA 94607

Current Classroom Loading

Site Acreage 5.31
Building Footprint (SF) 51,543
Total Perm Port
Building Area (SF) 47,534 47,534 0
Classroom-Sized Rooms 22 22
600-720s.f
721-900 s.f. 7 7
901-1000 s.1. 7 7
1001-1200s.f 16 16
Over 1200s.f- 4 4
Less than 600 s.f. used
as classrooms

Site Total

Enrollment
243

Loading
12.8

Grade: K
1
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45
56
54
45
33
22

14.2
17.7
17.1
14.2
10.4
6.9

Campus Name: Martin Luther King, Jr. Elem. School

CONFIDENTIAL

Date Issued: 12/6/2010

®

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Martin Luther King, Jr. Elem. School

SitelD 182
Grades Served K-5 Enrolled 243 Site Address 960 10th Street
District 3 Attendance Area 182 Oakland CA 94607
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 1,202,686

30000 30000
20000 20000
10000 10000
e ST
0 0
At Current Enrollment At Maximum Capacity
Martin Luther King, Jr. OUSD Average Martin Luther King, Jr. OUSD Average

Annual Facility Operating Costs: $157043

Facility Operating Costs per Student M Security: $118 [7] Utility: $67375 [ Custodial: $89550

1000 1000

Security: $118
0.08%

500 500 b Z’;igto\f/$57375
Custodial: $89550
418 315 57.02%
0 0
At Current Capacity At Maximum Enrollment
Martin Luther King, JrOUSD Average Martin Luther King, JrOUSD Average
Campus Name: Martin Luther King, Jr. Elem. School OAKLAND UNIFIED MKTHINK
Site ID: 182 CONF|DENT|AL SCHOOL DISTRICT 5 J, ATEGY
LY -
Date Issued: 12/6/2010 Community Schools, Thriving Students 182- 2




Foster Elementary School

SitelID 184
Grades Served  K-5 Enrolled
District 3 Attendance Area 129
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
Site = Blue, nearby K-5th Grade Schools = Red

) & |Emeryvile “

Memenal
Park

.

POWERED EY

Site Address 2850 West Street
Emeryvil CA 94608

Current Classroom Loading

Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 336
Site Acreage 4.40
Building Footprint (SF) 42,967
Total Perm Port
Building Area (SF) 85,046 85,046 0
Classroom-Sized Rooms 19 19 0
600-720s.f. y4 7
721-900 s.f 6 6
901-1000 s.f F.4 8
1001-1200 s.f. 4 4
Over 1200 s.f.
2 Less than 600 s.f. used
as classrooms

Site Total

Enrollment

Loading

Grade: K
1
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Campus Name: Foster Elementary School

CONFIDENTIAL

Date Issued: 12/6/2010

®

OAKLAND UNIFIED
SCHOOL DISTRICT

ST

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Foster Elementary School

SiteID 184
Grades Served  K-5 Enrolled Site Address 2850 West Street
District 3 Attendance Area 129 Emeryvil CA 94608
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 2,658,334

30000 30000
20000 20000
10000 10000
? - -
0 0
At Current Enrollment At Maximum Capacity
Foster Flementary OUSD Average Foster Flementary OUSD Average

Annual Facility Operating Costs: $782

Facility Operating Costs per Student W Security: $782 [T Utility: $ A Custodial:

1000 1000

Utility: $ Custodial: $
0.00% 0.00%

$

500
? 418 2 315
0 —_—
At Current Capacity At Maximum Enrollment
Security: $782
Foster Flementary — OUSD Average Foster Flementary — OUSD Average 100.00%
Campus Name: Foster Elementary School @ OAKLAND UNIFIED MKTHINK

Site ID: 184 SCHOOL DISTRICT SR 4 -
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students - IJ-{J—& IE - /




Ascend Elementary School

Site Address 3709 East 12th
Oakland CA 94601

SitelID 185
Grades Served K-8 Enrolled 350
District 5 Attendance Area 132
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

ASCEND 350 K-8 727 686 751 742 781
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Over/ap Index (based on student density and proximity to other schools):

Loading: 22
Specialty Classrooms: 3

gle

@"f‘tlal

School Capacity Modeling

Enrollment Capacity: 396

Current Classroom Loading

Site Acreage

Building Footprint (SF)

1.75
35,152

Enrollment

Loading

Note: Site tota/
based on day 20
enrollment.

Site Total

350

19.4

Individual grade
levels based on

Grade: K

40

13.3

school asignments

Total

Perm

Port

prior to start of

70,300
21

70,300 0
21 0

Building Area (SF)

Classroom-Sized Rooms
600-7205.f
721-900 s.f. 21 27

901-1000 s.1.

1001-1200 s.f.

Over 1200 s.f.

Less than 600 s.f. used
as classrooms

1 42

W 0O NGOV A WN
I
[0

14.0
13.3
16.7

15.3
16.0
16.7
15.7

school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Campus Name: Ascend Elementary School

Site ID: 185
Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
SCHOOL DISTRICT
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Ascend Elementary School

SitelD 185
Grades Served K-8 Enrolled 350 Site Address 3709 East 12th
District 5 Attendance Area 132 Oakland CA 94601
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 1,661,875

30000 30000
20000 20000
10000 10000
L Embiam |
0 0
At Current Enrollment At Maximum Capacity
Ascend Flementary OUSD Average Ascend Flementary OUSD Average

Annual Facility Operating Costs: $216113

Facility Operating Costs per Student M Security: $1366 [T Utility: $65497 M Custodial: $149250

1000 1000 Security: $1366

0.63%

o Utility: $65497

2.30.31%
500 500 'y
. 418 . 315 Custodial: $149250
0 0 69.06%
At Current Capacity At Maximum Enrollment
Ascend Flementary OUSD Average Ascend Flementary OUSD Average
Campus Name: Ascend Elementary School OAKLAND UNIFIED MKTHINK
Site ID: 185 CONF|DENT|AL SCHOOL DISTRICT 5 J, ATEGY
- —
Date Issued: 12/6/2010 Community Schools, Thriving Students 185- 2



Cesar Chavez Elementary School

Site Address 2525 International
Oakland CA 94606

SitelID 186
Grades Served K-5 Enrolled 538
District 5 Attendance Area 188
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

INT'L COMM. SCHL. (ICS) 258

K-5 659 682 730 746 770

THINK COLLEGE NOW 280

K-5 718 781 781 848 859

Site = Blue, nearby K-5th Grade Schools = Red
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[FRVERE
Coogle
b 08 010 Google
Over/ap Index (based on student density and proximity to other schools):
Loading: 21
Specialty Classrooms: 5
School Capacity Modeling Enrollment Capacity: 735 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 7.71 Enrollment Loading enrollment.
L . Site Total 538 15.4 Individual grade
Building Footprint (SF) 73,410 levels based on
Grade: K 79 13.5 school asignments
Total Perm Port prior to start of
o 103.045 103.045 0 1 84 14.4 school year, and are
Building Area (SF) ’ ) 2 85 14.6 higher than actual
Classroom-Sized Rooms 40 40 0 3 83 14.2 enrolfement.
Individual grade
600-7205.f, 29 29 494 e Jevel loading is
5 90 15.4 based on assigning
721-9005.f 6 an equal number of
classrooms to each
7 grade, then
901-1000 5.f. 8 distributing the
actual number of
1001-1200 s.f. 11 17 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. [t does not
represent the actual
7 Zﬁéﬁ;’;ggﬂiﬁ used 12 number of students
/n each class.
Campus Name: Cesar Chavez Elementary School @ OAKLAND UNIFIED THINK
i : SCHOOL DISTRICT DD & SoEs ou
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 186- 1



Cesar Chavez Elementary School

SitelID 186
Grades Served K-5 Enrolled 538 Site Address 2525 International
District 5 Attendance Area 188 Oakland CA 94606
Attendlng Students
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Facility Expense Profile

Total Deferred Maintenance:

S0

30000 30000
20000 20000
10000 10000
0 8,399 0 6,644
0 0
At Current Enrollment At Maximum Capacity
Cesar Chavez OUSD Average Cesar Chavez OUSD Average

Annual Facility Operating Costs: $301959

Facility Operating Costs per Student M Security: $1009 [7 Utility: $62150 [ Custodial: $238800

1000 1000 Security: $1009

0.33%  Utility: $62150

20.58%
N

N

At Current Capacity At Maximum Enrollment Custodial: $238800
Cesar Chavez OUSD Average Cesar Chavez OUSD Average 79.08%
Campus Name: Cesar Chavez Elementary School @ OAKLAND UNIFIED M K T H | N K
Site ID: 186 SCHOOL DISTRICT ETDATER
ey J_rx f.: Q /
Date Issued: 12/6/2010 CON Fl DENT'AL Community Schools, Thriving Students 186- 2



Claremont Middle School

SitelD 201
Grades Served 6-8 Enrolled 408
District 1 Attendance Area 201

OUSD Facilities Utilization Report

APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
CLAREMONT MS 408 6-8 631 622 619 703 703

Site = Blue, nearby 6-8th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):

0.51 |

Loading: 24
Specialty Classrooms: 3
Enrollment Capacity: 552

School Capacity Modeling

Site Address 5750 College
Oakland CA 94618

Current Classroom Loading

Site Acreage 3.79
Building Footprint (SF) 57,003
Total Perm Port
Building Area (SF) 64,161 58,571 5,590
Classroom-Sized Rooms 26 21 5
600-720s.f 9 9
721-900 s.f. 7 5 2
901-1000 s.f 7 4 3
1001-1200s.f 3 3
Over 1200 s.f.
g Less than 600 s.f. used
as classrooms

Enrollment

Site Total 408

Loading
17.7

Note: Site tota/
based on day 20
enrollment.

Individual grade

Grade: K
1

158
133
143

O 0O NOOLLEA,WN

(SRS
N =B O

20.6
17.3
18.7

levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students

Campus Name: Claremont Middle School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
> SCHOOL DISTRICT

/n each class.
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Claremont Middle School

SitelD 201
Grades Served 6-8 Enrolled 408 Site Address 5750 College
District 1 Attendance Area 201 Oakland CA 94618
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,695,343

30000 30000
20000 20000
10000 10000
= - = -
0 0
At Current Enrollment At Maximum Capacity
Claremont Midd/le OUSD Average Claremont Middle OUSD Average

Annual Facility Operating Costs: $207362

Facility Operating Costs per Student M Security: $1201 7] Utility: $56911 M Custodial: $149250

1000 1000

Security: $1201
0.58%

. Utility: $56911
0.27.45%

500 500 \
418 - 315 Custodial: $149250
0 0 71.98%
At Current Capacity At Maximum Enrollment
Claremont Middle — OUSD Average Claremont Middle — OUSD Average
Campus Name: Claremont Middle School %

‘ @ MKTHINK
STRATEGY

Site ID: 201 # 9P
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students . 201-2




Elmhurst Middle School

SitelID 202
Grades Served 6-8 Enrolled 697
District 7 Attendance Area 202

Site Address 1800 98th Street
Oakland CA 94603

OUSD Facilities Utilization Report
API
“06 “07 ’08s ‘09 ‘10

594 641 647 685
610 630 629 704

Enroll-ment Grades Served

351 6-8
346 6-8

Schools On Site
ELMHURST COMMUNITY

ALLIANCE ACADEMY

Site = Blue, nearby 6-8th Grade Schools = Red

€D 73N 2 Oakknoll |
e ‘}‘9 Golf Links l

N® 4
5 ESINE N

Current Classroom Loading

Note: Site tota/
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Over/ap Index (based on student density and proximity to other schools):
0.51 |
Loading: 24
Specialty Classrooms: 4
School Capacity Modeling Enroliment Capacity: 792
Site Acreage 9.27
Building Footprint (SF) 83,928
Total Perm Port
Building Area (SF) 92,046 82,998 9,048
Classroom-Sized Rooms 37 29 8
600-720s.f. 16 15 7
721-900 5.1, 4 3 7
901-1000 s.f 3 6
1001-1200 s.f. 8 8
Over 1200 s.f.
7 Less than 600 s.f. used
as classrooms

Site Total

Enrollment
697

Loading
21.1

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

236
217
230

21.5
19.7
20.9

based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Campus Name: Elmhurst Middle School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT

THINK
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202- 1



Elmhurst Middle School

SitelD 202
Grades Served 6-8 Enrolled 697 Site Address 1800 98th Street
District 7 Attendance Area 202 Oakland CA 94603
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 5,666,931

30000 30000
20000 20000
10000 10000
B - .-
0 0
At Current Enrollment At Maximum Capacity
Flmhurst Middle OUSD Average Flmhurst Middle OUSD Average

Annual Facility Operating Costs: $291031

Facility Operating Costs per Student W Security: $1792 7] Utility: $50439 M Custodial: $238800

1000 1000 Security: $1792
0.629 Utility: $50439
17.33%

.

N

500 500
0 0
At Current Capacity At Maximum Enrollment Custodial: $238800
Elmhurst Middle OUsSD Average Elmhurst Middle OUSD Average 82.05%
Campus Name: Elmhurst Middle School @ OAKLAND UNIFIED THI K
SCHOOL DISTRICT <.t >
LOISTRICT  STRATEGY
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Frick Middle School

SitelID 203
Grades Served 6-8 Enrolled 435
District 6 Attendance Area 203

Site Address 2845 64th Avenue
Oakland CA 94605

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

435 6-8 594 595 557 597 637

Schools On Site
FRICK MIDDLE SCHOOL

Site = Blue, ﬂea/'by6 82‘/7 G/'ao’e Schools = Red
= TR _\v\ ~ .
& Mills College Caballo Hills
Q
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Google @2099@!3

Over/ap Index (based on student density and proximity to other schools):

oggle’

rtial

Loading: 24
Specialty Classrooms: 3
Enrollment Capacity: 672

School Capacity Modeling

Current Classroom Loading

Note: Site tota/

Site Acreage 6.31
Building Footprint (SF) 78,735
Total Perm Port
Building Area (SF) 106,218 94,103 12,115
Classroom-Sized Rooms 31 24 7
600-720s.f z 7
721-900 s.f. 18 14 4
901-1000 s.f 5 3 2
1001-1200s.f 6 6 o
Over 1200 s.f. 7 7 o
Less than 600 s.f. used
as classrooms

Enrollment

Site Total 435

based on day 20
enrollment.
Individual grade
levels based on

Loading
155

Grade: K
1

150
165
199

O 0O NOOLLEA,WN

(SRS
N =B O

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

16.1
17.7
21.3

Campus Name: Frick Middle School

Site ID: 203
Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
> SCHOOL DISTRICT

THINK
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Frick Middle School

SitelD 203
Grades Served 6-8 Enrolled 435 Site Address 2845 64th Avenue
District 6 Attendance Area 203 Oakland CA 94605
Attendlng Students
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Facility Expense Profile

Total Deferred Maintenance:
$2,841,284

30000 30000
20000 20000
10000 10000
. mmlen |
0 0
At Current Enrollment At Maximum Capacity
Frick Middle Schoo/ OUSD Average Frick Middle Schoo/ OUSD Average

Annual Facility Operating Costs: $268817

Facility Operating Costs per Student M Security: $2081 [ utility: $57786 [ Custodial: $208950
. 1000 Security: $2081
0.77% Utility: $57786
21.50%
SN
\\
500 \

At Current Capacity At Maximum Enrollment Custodial: $208950
i i 77.73%
Frick Middle School OUSD Average Frick Middle Schoo/ OUSD Average 0

Campus Name: Frick Middle School OAKLAND UNIFIED KTHINK

Site ID: 203 @SCHOOL DISTRICT ;.,. 5 A TFEF
Date Issued: 12/6/2010 CONFlDENTlAL Community Schools, Thriving Students STRATEGY 203- 2



Lowell Middle School

Site Address 991 14th Street
Oakland CA 94607

SiteID 204
Grades Served 6-8 Enrolled 216
District 3 Attendance Area 109
OUSD Facilities Utilization Report
APIs

Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
WEST OAKLAND MIDDLE 216 6-8 576 698 617
KIPP 0 6-8 760 789 864
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Over/ap Index (based on student density and proximity to other schools):

Loading: 24
Specialty Classrooms: 5
Enrollment Capacity: 888

School Capacity Modeling

Partial

Current Classroom Loading

Note: Site tota/

Site Total

Enrollment
216

Loading
5.8

based on day 20
enrollment.
Individual grade

Site Acreage 5.68
Building Footprint (SF) 73,800
Total Perm Port

Building Area (SF) 96,870 96,870 0
Classroom-Sized Rooms 42 42 0

600-720s.f 3 3

721-900 s.f. 28 28

901-1000 s.1. 4

1001-1200s.f 6 6

Over 1200 s.f. 7

2 Less than 600 s.f. used
as classrooms

levels based on

Grade: K
1

81
79

O 0O NOOLLEA,WN

(SRS
N =B O

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

6.6
6.4

Campus Name: Lowell Middle School
Site ID: 204
Date Issued: 12/6/2010
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Lowell Middle School

SitelD 204
Grades Served 6-8 Enrolled 216 Site Address 991 14th Street
District 3 Attendance Area 109 Oakland CA 94607
Attending Students
Ter Earth
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Facility Expense Profile

Total Deferred Maintenance:
$6,990,224
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20000 20000
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o -
0 0
At Current Enrollment At Maximum Capacity
Lowell Middle School/ OUSD Average Lowell Middle Schoo/ OUSD Average
Annual Facility Operating Costs: $120485
Facility Operating Costs per Student M Security: $613 7] Utility: $60172 [ Custodial: $59700
1000 1000

Security: $613
0.51%

Custodial: $59700

500
49.55%
0

Utility: $60172

49.94%
At Current Capacity At Maximum Enrollment
Lowel| Middle School/ OUSD Average Lowell Middle School OUSD Average
Campus Name: Lowell Middle School OAKLAND UNIFIED M K T H | N K
/ \
SCHOOL DISTRICT Y ATEF
STRATEGY

Site ID: 204 o
Date Issued: 12/6/2010 CONFl DENTlAL Community Schools, Thriving Students . 204- 2




Simmons Middle School

SiteID 205
Grades Served 6-8 Enrolled 681
District 5 Attendance Area 205
OUSD Facilities Utilization Report
Schools On Site Enroll-ment Grades Served “06 “07 I"OPSIS ‘09 ‘10
UNITED FOR SUCCESS 423 6-8 573 570 608
LIFE ACADEMY 258 6-8 596 577 635 659 662

Site = Blue, nearby 6-8th Grade Schools = Red

Site Address 2101 35th Avenue
Oakland CA 94601
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Over/ap Index (based on student density and proximity to other schools):
Loading: 24 _ﬂ
Specialty Classrooms: 5 LE | P~ |-E—'=—
School Capacity Modeling Enrollment Capacity: 912 Current Classroom Loading Note- Site totol
Enrollment Loadin based on day 20
Site Acreage 6.33 g enrollment.
Site Total 681 17.9 Individual grade
Building Footprint (SF) 79,773 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
school year, and are
Building Area (SF) 123,036 119,964 3,072 2 /7/'g/7€szf/la/7 actual
Classroom-Sized Rooms 43 40 3 3 enrolfement.
4 Individual grade
600-720s.f 19 19 level loading Is
5 based on assigning
_ an equal number of
721-900 5. 15 5 6 128 10.1 classrooms to each
so1.100031, ; 7o o | gmbve
8 120 9.5 actual number of
1001-1200s.f 5 5 9 63 5.0 students in each
’ grade among the
Over 1200 s.f 10 61 4.8 assigned number of
11 63 50 rooms. It does not
Less than 600s.f used : represent the actual
3 as classrooms 12 61 4.8 Z;’ijf C%’guo’eﬂ Zs
Campus Name: Simmons Middle School @ OAKLAND UNIFIED THINK
Site ID: 205 =/ SCHOOL DISTRICT £ T2 P IR
STRATEGY
Date Issued: 12/6/2010 CON Fl DENTlAL 205- 1



Simmons Middle School

SitelD 205
Grades Served 6-8 Enrolled 681 Site Address 2101 35th Avenue
District 5 Attendance Area 205 Oakland CA 94601
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$6,077,084

30000 30000
20000 20000
10000 10000
= - . -
0 0
At Current Enrollment At Maximum Capacity
Simmons Middle OUSD Average Simmons Middle OUSD Average

Annual Facility Operating Costs: $312294

Facility Operating Costs per Student M Security: $1330 [7] Utility: $72164 M Custodial: $238800

1000 1000 Security: $1330

0.43% Utility: $72164
. 23.11%
>

A

500

\

At Current Capacity At Maximum Enrollment Custodial: $238800
76.47%
Simmons Middle ouUsD Average Simmons Middle OUSD Average
Campus Name: Simmons Middle School OAKLAND UNIFIED MKTHINK
Site ID: 205 CONF|DENT|AL SCHOOL DISTRICT 5 J, ATEGY
Date Issued: 12/6/2010 Community Schools, Thriving Students : 205- 2



Bret Harte Middle School

SitelID 206
Grades Served 6-8 Enrolled 704
District 4 Attendance Area 206

Site Address 3700 Coolidge
Oakland CA 94602

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

704 6-8 662 682 670 670

Schools On Site
BRET HARTE

rfllal

A==

Current Classroom Loading

Site = Blue, nearby 6-8th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):
Loading: 24
Specialty Classrooms: 5
School Capacity Modeling Enroliment Capacity: 960
Site Acreage 6.40
Building Footprint (SF) 72,645
Total Perm Port
Building Area (SF) 118,788 111,132 7,656
Classroom-Sized Rooms 45 38 7
600-720s.f. y4 7
721-900s.f. 25 25
901-1000 s.f 9 2 7
1001-1200s.f, 9 9
Over 1200 s.f. 7 7
Less than 600 s.f. used
as classrooms

Enrollment

Site Total 704

Loading
17.6

Grade: K
1

260
238
266
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19.5
17.9
20.0

Campus Name: Bret Harte Middle School

Site ID: 206
Date Issued: 12/6/2010

CONFIDENTIAL

( OAKLAND UNIFIED
> SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

THINK

STRATEGY
206- 1



Bret Harte Middle School

SiteID 206
Grades Served 6-8 Enrolled 704 Site Address 3700 Coolidge
District 4 Attendance Area 206 Oakland CA 94602
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$2,632,618

30000 30000
20000 20000
10000 10000
[ 5 bl | "
0 0
At Current Enrollment At Maximum Capacity
Bret Harte Middle OUSD Average Bret Harte Middle OUSD Average

Annual Facility Operating Costs: $336205

Facility Operating Costs per Student W Security: $717 [7] Utility: $66838 [ Custodial: $268650

1000 1000 Security: $717

0.21% Ut|||ty 566838
19.88%
N

\

500
At Current Capacity At Maximum Enrollment Custodial: $268650
Bret Harte Midale — OUSD Average Bret Harte Middle — OUSD Average 79.91%
Campus Name: Bret Harte Middle School OAKLAND UNIFIED M K T H | N K
/ \
SCHOOL DISTRICT Y. e
STRATEGY

Site ID: 206 2 9P A Y
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students . 206- 2



Havenscourt Middle School

SitelID 207
Grades Served 6-8 Enrolled 677
District 6 Attendance Area 232

Site Address 1390 66th Avenue
Oakland CA 94621

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

527 559 591 605
563 570 575 593

Schools On Site
COLISEUM COLLEGE PREP 314 6-8

ROOTS INTERNATIONAL 363 6-8

Site = Blue, nearby 6-8th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):

Loading: 24
Specialty Classrooms: 3
Enrollment Capacity: 672

School Capacity Modeling

Current Classroom Loading

Site Acreage 6.06
Building Footprint (SF) 73,146
Total Perm Port
Building Area (SF) 99,437 97,185 2,252
Classroom-Sized Rooms 31 29 2
600-720s.f 15 15
721-900 s.f. 4 4
901-1000 s.f 3 7 2
1001-1200s.f 9 9
Over 1200 s.f.
Less than 600 s.f. used
as classrooms

Enrollment

Site Total 677

Loading
24.2

Grade: K
1
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60
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20.8
19.8
18.2
6.4

Campus Name: Havenscourt Middle School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
> SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

207- 1



Havenscourt Middle School

SitelD 207
Grades Served 6-8 Enrolled 677 Site Address 1390 66th Avenue
District 6 Attendance Area 232 Oakland CA 94621
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$5,257,368
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20000 20000
10000 10000
E - -
0 0
At Current Enrollment At Maximum Capacity
Havenscourt Midadle OUSD Average Havenscourt Midadle OUSD Average

Annual Facility Operating Costs: $313269

Facility Operating Costs per Student M Security: $1229 [T Utility: $73240 M Custodial: $238800

1000 1000 Security: $1229
0.39%  Utility: $73240
23.38%
B
\\

\

500
0 .
At Current Capacity At Maximum Enrollment Custodial: $238800
76.23%
Havenscourt Middle OUSD Average Havenscourt Middle OUSD Average
Campus Name: Havenscourt Middle School OAKLAND UNIFIED KTHINK
SCHOOL DISTRICT e ‘,.) ’X'J’sf) Y

Site ID: 207 : -
Date Issued: 12/6/2010 CONFl DENTlAL Community Schools, Thriving Students b o 207 - 2



Edna Brewer Middle School

SitelD 210
Grades Served 6-8
District 5

Enrolled 792
Attendance Area 210

Site Address 3748 13th Avenue
Oakland CA 94610

OUSD Facilities Utilization Report

Schools On Site

Enroll-ment Grades Served

APIs
“06 “07 ‘08 ‘09 ‘10

EDNA BREWER 792

6-8 707 717 782 822 824

Site = Blue, nearby 6-8th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):
Loading: 24
Specialty Classrooms: 4
School Capacity Modeling Enrollment Capacity: 696 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 5.57 Enrollment Loading enroliment.
o . Site Total 792 273 Individual grade
Building Footprint (SF) 72,629 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
. school year, and are
Building Area (SF) 93,175 93,175 0 2 higher than actual
Classroom-Sized Rooms 33 33 0 3 enrolfement.
4 Individual grade
600-720s.f 2 2 level loading is
5 based on assigning
_ an equal number of
721-900 s 17 7 6 255 26.4 classrooms to each
901-10005.f 6 7 256 26.5 | G g the
8 234 24.2 actual number of
1001-1200 s.f. 3 9 students in each
grade among the
Over 1200 s.f 5 5 10 assigned number of
11 rooms. It o/’?es not y
represent the actua,
2 Zﬁéﬁ;’;ggﬂiﬁ used 12 number of students
/n each class.
Campus Name: Edna Brewer Middle School @ OAKLAND UNIFIED T HINK
Site ID: 210 SCHOOL DISTRICT Sy
CONFIDENTIAL SIRATECY
Date Issued: 12/6/2010 210- 1



Edna Brewer Middle School

SitelD 210
Grades Served 6-8 Enrolled 792 Site Address 3748 13th Avenue
District 5 Attendance Area 210 Oakland CA 94610
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$8,133,901
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20000 20000
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I =
0 0
At Current Enrollment At Maximum Capacity
Fana Brewer Middle OUSD Average Fana Brewer Middle OUSD Average

Annual Facility Operating Costs: $264753

Facility Operating Costs per Student W Security: $388 [7] Utility: $55415 [ Custodial: $208950

1000 1000 Security: $388

0.15%  Utility: $55415
20.93%
N

\

500
At Current Capacity At Maximum Enrollment Custodial: $208950
£dna Brewer Middle OUSD Average Edna Brewer Middle OUSD Average 78.92%
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Montera Middle School

SitelD 211
Grades Served 6-8 Enrolled 897 Site Address 5555 Ascot Drive
District 4 Attendance Area 211 Oakland CA 94611
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
MONTERA MS 897 6-8 785 773 794 814 830
Site = Blue, nearby 6-8th Grade Schools = Red
2
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ocker Joaquin
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Over/ap Index (based on student density and proximity to other schools):
Loading: 24
Specialty Classrooms: 4
School Capacity Modeling Enrollment Capacity: 840 Current Classroom Loading Note: Site total
. based on day 20
Site Acreage 15.89 Enroliment Load"‘g enrollment.
o . Site Total 897 256 Individual grade
Building Footprint (SF) 80,047 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
. school year, and are
Building Area (SF) 96,830 81,470 15,360 2 higher than actual/
Classroom-Sized Rooms 39 23 16 3 enrolfement.
4 Individual grade
600-720s.f 14 14 level loading is
5 based on assigning
727- - 20 4 76 an equal number of
2005} 6 303 26.0 classrooms to each
7 287 24.6 grade, then
901-1000 s.f. 1 ! distributing the
8 290 24.9 actual number of
1001-1200s.f. 4 4 9 Sstudents in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. [/t does not
represent the actual
[ess/thaﬂ 600s.f used 12 number of students
as classrooms n eoch class.
Campus Name: Montera Middle School ( OAKLAND UNIFIED THINK
=/ SCHOOL DISTRICT PPD 4 P oS
> f RNAISY

Site ID: 211 s
Date Issued: 12/6/2010 CON Fl DENTlAL 4 211- 1



Montera Middle School

SitelD 211
Grades Served 6-8 Enrolled 897 Site Address 5555 Ascot Drive
District 4 Attendance Area 211 Oakland CA 94611
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$5,936,659
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20000 20000
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- - . -
0 0
At Current Enrollment At Maximum Capacity
Montera Middle Schoo/ OUSD Average Montera Middle Schoo/ — OUSD Average

Annual Facility Operating Costs: $300644

Facility Operating Costs per Student W Security: $3535 7] Utility: $58309 M Custodial: $238800

1000 1000 Security: $3535

1.18%  Utility: $58309
19.39%
N

\

500
At Current Capacity At Maximum Enrollment Custodial: $238800
Montera Midale Scho6lUsD Average Montera Middle SchoblUSD Average 79.43%
Campus Name: Montera Middle School OAKLAND UNIFIED M K T H | N K
/ \
SCHOOL DISTRICT Y. e
STRATEGY

Site ID: 211 9P A Y
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students g 211- 2




Roosevelt Middle School

SitelD 212
Grades Served 6-8 Enrolled 656 Site Address 1926 19th Avenue
District 2 Attendance Area 212 Oakland CA 94606
OUSD Facilities Utilization Report '
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
ROOSEVELT MS 656 6-8 651 647 651 642 630
Site = Blue, nearby 6-8th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):
0.61 |
Loading: 24
Specialty Classrooms: 5
School Capacity Modeling Enrollment Capacity: 840 Current Classroom Loading Note: Site total
. based on day 20
Site Acreage 4.70 Enrollment Loading enroliment.
o . Site Total 656 18.7 Individual grade
Building Footprint (SF) 81,929 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
. school year, and are
Building Area (SF) 154,093 148,449 5,644 2 higher than actual
Classroom-Sized Rooms 40 33 7 3 enrolfement.
4 Individual grade
600-720s.f 15 15 level loading Is
5 based on assigning
727- - 15 8 7 an equal number of
2005} 6 206 17.7 classrooms to each
7 228 19.5 grade, then
901-1000 s.f. 3 3 distributing the
8 261 22.4 actual number of
1001-1200 s.f. 5 5 9 students in each
grade among the
Over 1200 s.f 2 2 10 assigned number of
11 rooms. It o/’ges not y
Less than 600 s.f: used represent the actua,
4 12 number of students
as classrooms n each class.
Campus Name: Roosevelt Middle School ( OAKLAND UNIFIED THINK
SCHOOL DISTRICT B ATES
> f RNAISY

Site ID: 212 = ~
Date Issued: 12/6/2010 CONF|DENT|AL 4 212- 1



Roosevelt Middle School

SitelD 212
Grades Served 6-8 Enrolled 656 Site Address 1926 19th Avenue
District 2 Attendance Area 212 Oakland CA 94606
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$5,142,779
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HEE - = -
0 0
At Current Enrollment At Maximum Capacity
Roosevelt Middle OUSD Average Roosevelt Middle OUSD Average

Annual Facility Operating Costs: $322435

Facility Operating Costs per Student M Security: $1396 7] Utility: $82239 M Custodial: $238800

1000 1000

Security: $1396
0.43%

Utility: $82239
$25.51%

>

500 500 'y
Custodial: $23880
0 o
At Current Capacity At Maximum Enrollment 74.06%
Roosevelt Middle OUSD Average Roosevelt Middle OUSD Average
Campus Name: Roosevelt Middle School OAKLAND UNIFIED A I
MKTHINK
Site ID: 212 CONFlDENTlAL SCHOOL DISTRICT STR ’X'_['v'-"'fj /
LY -
Date Issued: 12/6/2010 smmunity Schools, Thriving Students 212-2




Westlake Middle School

SitelD 213
Grades Served  6-8 Enrolled 647 Site Address 2629 Harrison
District 3 Attendance Area 213 Oakland CA 94612
OUSD Facilities Utilization Report ]
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
WESTLAKE MS 647 6-8 649 675 680 716 694
Site = Blue, nearby 6-8th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools): g I i
s
e N
Loading: 24 E%
Specialty Classrooms: 5 ==
School Capacity Modeling Enroliment Capacity: 912 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 5.73 Enrollment Loading enroliment.
L . Site Total 647 17.0 Individual grade
Building Footprint (SF) 86,232 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
school year, and are
Building Area (SF) 86,584 86,584 0 2 ﬁ/'gﬁEle{/lﬂﬂ actual
Classroom-Sized Rooms 43 43 0 3 enrolfement.
4 Individual grade
600-720s.f 10 10 level loading Is
5 based on assigning
_ an equal number of
721-900 5. 16 16 6 209 16.5 classrooms to each
7 217 17.1 grade, then
901-1000 s.f. 10 10 distributing the
8 195 15.4 actual number of
1001-1200 s.f. 4 4 9 students in each
grade among the
Over 1200 s.f 3 3 10 assigned number of
11 rooms. It does not
represent the actual
ng/;ﬁ;’;ggzsf used 12 number of students
/n each class.
Campus Name: Westlake Middle School OAKLAND UNIFIED THINK
Site ID: 213 \ZP&®/ 51 00L DISTRICT ; v
’ STRATEG
Date Issued: 12/6/2010 co N Fl DE NTlAL 213- 1



Westlake Middle School

SitelID 213
Grades Served 6-8 Enrolled 647 Site Address 2629 Harrison
District 3 Attendance Area 213 Oakland CA 94612

Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$11,612,904

30000 30000

20000 20000

10000 10000
8,399 ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Westlake Middle OUSD Average Westlake Middle OUSD Average
Annual Facility Operating Costs: $271728
Facility Operating Costs per Student W Security: $345 [7] Utility: $62433 [ Custodial: $208950
1000 1000 Security: $345
0.13% Utility: $62433
22.98%
N
N
500 )
At Current Capacity At Maximum Enrollment Custodial: $208950
76.90%
Westlake Middle OUSD Average Westlake Middle oUSD Average
Campus Name: Westlake Middle School %
’ Site ID: 213 @ (s)é\rch)'?)f\iDDller#lFs:gT) MKTHINK
ite ID: g . .
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 Community Schools, Thriving Students 213- 2




Verdese Carter Middle School

SitelD 214
Grades Served 9-12 Enrolled 230
District 1 Attendance Area 214
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
OAKLAND INTERNATIONAL 230 9-12 301 354 376
Site = B/ue ﬂea/'by9 122‘/7 Grade Schools = Red
o i
%‘
2 —
3 o £
=1 W
[ ‘x
@ s @ Ay Aj
oo

ryville

40
Ty oo ' \?‘
o s ‘Mosswood

POWE iI

Over/ap Index (based on student density and proximity to other schools):

Site Address 4521 Webster
Oakland CA 94609

2009 £4rtial

Loading: 27

Specialty Classrooms: 3

School Capacity Modeling Enroliment Capacity: 540

Current Classroom Loading

Site Acreage

Building Footprint (SF)

5.80
54,877

Building Area (SF)

Classroom-Sized Rooms
600-720s.f
721-900 s.f.
901-1000s.1.
1001-1200s.1.

Over 1200 s.f.

Total Perm Port

54,243 50,467 3,776
23 19 4

16 12 4
6 2
v

Less than 600 s.f. used

3 as classrooms

Site Total

Enrollment
230

Loading
11.5

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

58
74
17

11.6

14.8
3.4
1.4

Campus Name: Verdese Carter Middle School

Site ID: 214
Date Issued: 12/6/2010

CONFIDENTIAL

®

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Verdese Carter Middle School

SitelD 214
Grades Served 9-12 Enrolled 230 Site Address 4521 Webster
District 1 Attendance Area 214 Oakland CA 94609
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,831,522

30000 30000
20000 20000
10000 10000
o
0 0
At Current Enrollment At Maximum Capacity
Verdese Carter Middle OUSD Average Verdese Carter Middle OUSD Average

Annual Facility Operating Costs: $60525

Facility Operating Costs per Student W Security: $825 7] Utility: $ A Custodial: $59700

1000 1000

Satilitity$ $825
DI

500
- a18 112 315
At Current Capacity At Maximum Enrollment

Custodial: $59700

Verdese Carter Middl®©USD Average Verdese Carter Middl©®USD Average 98.64%
Campus Name: Verdese Carter Middle School OAKLAND UNIFIED MKTHI K

/ \
SCHOOL DISTRICT ﬂj-' ) 4 e

RATEGCY

site ID: 214 CTD ATES
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students els 214- 2




Madison Middle School

SitelID 215
Grades Served 6-8 Enrolled 303
District 7 Attendance Area 215

Site Address 400 Capistrano
Oakland CA 94603

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

303 6-8 551 604 619 674 728

Schools On Site
MADISON MIDDLE SCHL

Site = Blue, nearby 6-8th Grade Schools = Red
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Current Classroom Loading

Note: Site tota/

Over/ap Index (based on student density and proximity to other schools):
Loading: 24
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 456
Site Acreage 14.36
Building Footprint (SF) 78,555
Total Perm Port
Building Area (SF) 83,057 81,445 1,612
Classroom-Sized Rooms 22 20 2
600-720s.f. 3 3
721-900 5.1, 9 9
901-1000 s.f 5 3 2
1001-1200 s.f. 5 5
Over 1200 s.f.
2 Less than 600 s.f. used
as classrooms

Enrollment

Site Total 303

based on day 20
enrollment.
Individual grade
levels based on

Loading
15.9

Grade: K
1

82
109
83

O 0O NOOLLEA,WN

(SRS
N =B O

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of

12.9 classrooms to each

17.2
13.1

grade, then
aistributing the

actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

Campus Name: Madison Middle School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
> SCHOOL DISTRICT

215- 1



Madison Middle School

SitelD 215
Grades Served 6-8 Enrolled 303 Site Address 400 Capistrano
District 7 Attendance Area 215 Oakland CA 94603
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$5,354,625

30000 30000
20000 20000
10000 10000
8,399 ‘ ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Madison Middle Schoo/ OUSD Average Madison Middle Schoo/  OUSD Average
Annual Facility Operating Costs: $233570
Facility Operating Costs per Student W Security: $712 [7] Utility: $53758 [ Custodial: $179100
1000 1000

Security: $712
0.30% Utility: $53758

. 23.02%
SN
\;\
500 Y
0 .
At Current Capacity At Maximum Enrollment Custodial: $179100
76.68%
Madlison Midale Scho@UsD Average Madison Middle SchoBlSD Average
Campus Name: Madison Middle School OAKLAND UNIFIED MKTHINK
SCHOOL DISTRICT ,:f,) 'x,f‘:fj Y

Site ID: 215
Date Issued: 12/6/2010 CONF|DENT|AL Community Schools, Thriving Students 215-2




King Estates Middle School

SitelID 216
Grades Served 6-8 Enrolled 372
District 7 Attendance Area 330

Site Address 8251 Fontaine
Oakland CA 94605

OUSD Facilities Utilization Report

APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
SOJOURNER TRUTH 138 6-8
YES YOUTH 234 6-8 442 521 537 535 525

Site = Blue, nearby 6-8th Grade Schools = Red
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Current Classroom Loading

Over/ap Index (based on student density and proximity to other schools):
Loading: 24
Specialty Classrooms: 3
School Capacity Modeling Enrolliment Capacity: 672
Site Acreage 13.14
Building Footprint (SF) 97,917
Total Perm Port
Building Area (SF) 86,421 79,701 6,720
Classroom-Sized Rooms 31 24 7
600-720s.f
721-900s.f. 13 13
901-1000 s.f 12 5 7
1001-1200 s.f. 3 3
Over 1200 s.f. 3 3
Less than 600 s.f. used
as classrooms

Campus Name: King Estates Middle School

CONFIDENTIAL

Date Issued: 12/6/2010

Note: Site tota/

Enroliment  Loading ﬁ/tjﬁgz’ﬂzzgﬂz;ay 20
Site Total 372 13.3 Individual grade
levels based on
Grade: K 1 0.1 school asignments
1 3 0.3 prior to start of
: school year, and are
2 higher than actual
enrollement.
3 1 0.1
4 Individual grade
level loading is
5 3 0.3 based on assigning
an equal number of
6 3 0.3 classrooms to each
7 3 0.3 grade, then
aistributing the
8 5 0.5 actual number of
9 107 115 students in each
’ grade among the
10 117 12.5 assigned number of
rooms. It does not
1 94 10.1 represent the actual
12 73 7.8 number of students
/n each class.
OAKLAND UNIFIED
'@ SCHOOL DISTRICT CTHINK
SIRATEG

216- 1



King Estates Middle School

SitelID 216
Grades Served 6-8 Enrolled 372 Site Address 8251 Fontaine
District 7 Attendance Area 330 Oakland CA 94605
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 3,786,852

30000 30000
20000 20000
10000 10000
N - mew -
0 0
At Current Enrollment At Maximum Capacity
King Estates Middle OUSD Average King Estates Middle OUSD Average

Annual Facility Operating Costs: $230539

Facility Operating Costs per Student W Security: $1142 [T Utility: $50297 [ Custodial: $179100
1000 1000 Security: $1142
0.50% Utility: $50297
- 21.82%
S
\\
500 500 \
0 0 .

At Current Capacity At Maximum Enrollment Custodial: $179100

. i 77.69%

King Estates Middle OUSD Average King Estates Middle OUSD Average 0

Campus Name: King Estates Middle School @ OAKLAND UNIFIED KTHINK

Site ID: 216 SCHOOL DISTRICT ':.,. B AS =
Date Issued: 12/6/2010 CONFlDENTlAL Community Schools, Thriving Students ol IJ) XIEQ f 216- 2



Rudsdale Academy

SitelD 222
Grades Served 6-8 Enrolled 176
District 7 Attendance Area 301

Site Address 1180 70th Avenue
Oakland CA 94621

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

176 6-8 424 355 455 505 432

Schools On Site
RUDSDALE Continuation

Red

Site = B/ue nearby 6-8th Grade Schools =
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%, oy
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Over/ap Index (based on student density and proximity to other schools):
e [ 1 |
Loading: 24 L — n__i_a'_
Specialty Classrooms: 3 LE | Hrp—— |-E—'=—
School Capacity Modeling Enroliment Capacity: 120 Current Classroom Loading Note- Site totol
Enrollment Loadin based on day 20
Site Acreage 0.79 g enrollment.
Site Total 176 352 Individual grade
Building Footprint (SF) 14,619 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
school year, and are
Building Area (SF) 11,741 0 11,741 2 ﬁ/'gﬁEle{/lﬂﬂ actual
Classroom-Sized Rooms 8 0 8 3 enrolfement.
4 Individual grade
600-720s.f. level loading is
5 based on assigning
721-900 s.f 8 8 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.f. distributing the
8 actual number of
1001-1200s.f 9 20 13.2 students in each
’ grade among the
Over1200s.f 10 35 21.0 assigned number of
1 41 24.6 rooms. It does not
Less than 600 s.f. used : represent the actual
as classrooms 12 54 32.4 Z;’Z:j b;’r c% ;;Ude” Zs
Campus Name: Rudsdale Academy OAKLAND UNIFIED THINK
Site ID: 222 \Z8¥®) 5CLOOL DISTRICT ; v
) STRATEG
Date Issued: 12/6/2010 CON Fl DENTlAL 222- 1



Rudsdale Academy

SitelD 222
Grades Served 6-8 Enrolled 176 Site Address 1180 70th Avenue
District 7 Attendance Area 301 Oakland CA 94621
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:

$

30000 30000
20000 20000
10000 10000
0 8,399 0 6,644
0 0
At Current Enrollment At Maximum Capacity
Rudsdale Academy OUSD Average Rudsdale Academy OUSD Average

Annual Facility Operating Costs: $52672

Facility Operating Costs per Student M Security: $84 7] Utility: $22738 [ Custodial: $29850

1000 1000

Security: $84
0.16%

. Utility: $22738

500 500 43,179

Custodial: $29850

- 418 315 5667%

0 0
At Current Capacity At Maximum Enrollment
Rudsdale Academy OUSD Average Rudsdale Academy OUSD Average
Campus Name: Rudsdale Academy OAKLAND UNIFIED MEKTHINK
Site ID: 222 CONF'DENT'AL SCHOOL DISTRICT 5 ‘J,‘, NTEC
LY -
Date Issued: 12/6/2010 Community Schools, Thriving Students 222- 2



Ralph Bunche Middle School Academy

Site Address 1240 18th Street
Oakland CA 94607

SitelD 223
Grades Served 6-8 Enrolled 271

District 3 Attendance Area 303

OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
BUNCHE 271 6-8 402 466
/?eo’

Site = Blue, ﬂea/'by 6-8th Grade 56'/700[5‘
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74 °
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Park

Over/ap Index (based on student density and proximity to other schools):

Loading: 24
Specialty Classrooms: 3
Enrollment Capacity: 552

VA West
[ Oakland

Peralt

!—

T

School Capacity Modeling

Current Classroom Loading Note: Site tota)

3.20
37,374
Total
31,089
26

Site Acreage

Building Footprint (SF)

Port
10,549
12

Perm
20,540
14

Building Area (SF)
Classroom-Sized Rooms
600-7205.f

721-900s.f. 26 14 12

901-1000 s.f-
1001-1200 s.f.
Over 1200 s.f.

Less than 600 s.f. used
as classrooms

based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Enrollment
271

Loading

Site Total 11.8

Grade: K
1

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
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38
63
66
24

5.0
8.2
8.6
3.1

(SRS
N =B O

/n each class.

Campus Name: Ralph Bunche Middle School Academy

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
SCHOOL DISTRICT
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Ralph Bunche Middle School Academy

SitelD 223
Grades Served 6-8 Enrolled 271 Site Address 1240 18th Street
District 3 Attendance Area 303 Oakland CA 94607
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 699,746

30000 30000
20000 20000
10000 10000
2,582 8,399 1,268 6,644
0 _ ] 0
At Current Enrollment At Maximum Capacity
Ralph Bunche Middle OUSD Average Ralph Bunche Middle OUSD Average

Annual Facility Operating Costs: $60941

Facility Operating Costs per Student W Security: $1241 7] Utility: $ [ Custodial: $59700

1000 1000

Setilitipy $$1241
2008084

500
- 418 110 315
I
At Current Capacity At Maximum Enrollment

Custodial: $59700

Ralph Bunche Middle OUSD Average Ralph Bunche Middle OUSD Average 97.96%
Campus Name: Ralph Bunche Middle School Academy OAKLAND UNIFIED KTHINK
SCHOOL DISTRICT ,.,f r) ’Xf':f/' /

Site ID: 223
Date Issued: 12/6/2010 CONFlDENTlAL Community Schools, Thriving Students 223- 2




Urban Promise Middle School

SitelID 236
Grades Served 6-8 Enrolled 302
District 5 Attendance Area 236

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

6-8 647 649 645 694 734

Schools On Site
URBAN PROMISE 302

Site = Blue, nearby 6-8th Grade Schools = Red
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Site Address 3031 East 18th
Oakland CA 94601

N 0,
1880 JENCM .
o R %
L N %
Cy, = /G/P ®
ey, Fruityale 9
% s "
f(ﬂ%m Statigi
Google _
\ p data ©2010 Google,
Over/ap Index (based on student density and proximity to other schools):
Loading: 24
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 264 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 2.99 Enrollment Loading enroliment.
o . Site Total 302 275 Individual grade
Building Footprint (SF) 37,181 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
. school year, and are
Building Area (SF) 29,796 29,796 0 2 higher than actual/
Classroom-Sized Rooms 14 14 0 3 enrolfement.
4 Individual grade
600-720s.f. level loading is
5 based on assigning
_ an equal number of
721-900 s o g 6 106 28.9 classrooms to each
7 89 24.3 grade, then
901-1000 s.f. 2 2 distributing the
8 92 25.1 actual number of
1001-1200 s.f. 3 3 9 students in each
grade among the
Over 1200 s.f. 7 7 10 assigned number of
./t does not
1 rooms. [t
represent the actual
ng/z;’;ggg&f used 12 number of students
/n each class.
Campus Name: Urban Promise Middle School ( OAKLAND UNIFIED THINK
Site ID: 236 =5/ SCHOOL DISTRICT 2P 2 SRR
CONFIDENTIAL STRATEGY

Date Issued: 12/6/2010

236- 1



Urban Promise Middle School

SitelID 236
Grades Served 6-8 Enrolled 302 Site Address 3031 East 18th
District 5 Attendance Area 236 Oakland CA 94601
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Facility Expense Profile

Total Deferred Maintenance:
$10,028,682

30000 30000

20000 20000

10000 10000

8,399 ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Urban Promise Middle OUSD Average Urban Promise Middle OUSD Average
Annual Facility Operating Costs: $144212
Facility Operating Costs per Student W Security: $278 [ Utility: $24534 [ Custodial: $119400
1000 1000 .
Security: __78.
0.19% Lft%llty. $24534
17.01%
-
N
500 500
0 0
At Current Capacity At Maximum Enrollment Custodial: $119400
Urban Promise Midd/@UsSD Average Urban Promise Midd/®USD Average 82.79%
Campus Name: Urban Promise Middle School OAKLAND UNIFIED MKTHINK
Site ID: 236 CONF|DENT|AL SCHOOL DISTRICT 5 B ATEGY
JRI= Hh S
Date Issued: 12/6/2010 Community Schools, Thriving Students 236- 2




Neighborhood Centers

SiteID 288
Grades Served 18+ Enrolled Site Address 720 East 14th Street
District 2 Attendance Area 288 Oakland CA 94605
OUSD Facilities Utilization Report
APIs

Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
Site = Blue, nearby 18+th Grade Schools = Red
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Over/ap Index (based on student density and proximity to other schools):

!
1

School Capacity Modeling

Specialty Classrooms: 3
Enrollment Capacity: 0

Loading:

&

Current Classroom Loading

Site Acreage

Building Footprint (SF)

0.29
6,927

Enroliment Loading

Site Total

Building Area (SF)

Classroom-Sized Rooms
600-720s.f
721-900 s.f.
901-1000s.1.
1001-1200s.1.

Over 1200 s.f.

Total

Grade: K

Perm Port

12,487

0

1
12,487

0

O 0O NOOLLEA,WN

(RN
= O

Less than 600 s.f. used
as classrooms

=
N

Campus Name: Neighborhood Centers
Site ID: 288

Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
SCHOOL DISTRICT

®

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.
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Neighborhood Centers

SitelD 288
Grades Served 18+ Enrolled Site Address 720 East 14th Street
District 2 Attendance Area 288 Oakland CA 94605
Attendlng Students
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Facility Expense Profile

Total Deferred Maintenance:
S 268,367
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20000 20000
10000 10000
? 8,399 ? 6,644
0 0
At Current Enrollment At Maximum Capacity
Neighborhood Centers OUSD Average Neighborhood Centers OUSD Average
Annual Facility Operating Costs: $1191
Facility Operating Costs per Student M Security: $ 7] Utility: $1191 [ Custodial: $
1000 1000 Sestodialss
0.00%
= -y
P >
y N
y \
500 \
418 ? 315
0
At Current Capacity At Maximum Enrollment
) Utility: $1191
Neighborhood Center©USD Average Nelghborhood Center®USD Average 100.00%
Campus Name: Neighborhood Centers @ OAKLAND UNIFIED \KTHINK
Site ID: 288 CONF'DENT'AL SCHOOL DISTRICT .-:f,) 'XIEQ /
Commun ity S¢

Date Issued: 12/6/2010
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School of Social Justice

Site Address 8601 MacArthur
Oakland CA 94605

SiteID 300
Grades Served 9-12 Enrolled
District 7 Attendance Area 301
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

Site = Blue, nearby 9-12th Grade Schools = Red
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ark [ %
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oodland < Oakland Zoo
%, Elmhurst o< N
X > Knowle |
FOWERED BY 2 2 ff‘ Q ﬁ I I
=) a
2
Qe- 008!§° % 5 google
Over/ap Index (based on student density and proximity to other schools):
Loading: 27
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 135 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 0.00 Enrollment Loading enroliment.
. Individual grade
Building Footprint (SF) 7,365 SGlte ;:-Ota:( /eze/s /basen’ on
rade: school asignments
Total Perm Port 1 prior to start of
school year, and are
Building Area (SF) 6,537 6,537 0 2 /7/'g/76’/‘}l{/7c7/7 actual
Classroom-Sized Rooms 8 8 0 3 enrolfement.
4 Individual grade
600-720s.f 8 8 level loading is
5 based on assigning
721-9005.f 6 an equal number of
classrooms to each
7 grade, then
901-1000 5.f. distributing the
8 actual number of
1001-1200 s.f. 9 students in each
grade among the
Over 1200 s.f 10 assigned number of
11 rooms. It o/’;)es not y
represent the actua
ng/;ﬁ;’;ggz&f used 12 number of students
/n each class.
Campus Name: School of Social Justice OAKLAND UNIFIED THINK
Site ID: 300 =/ SCHOOL DISTRICT PPD ATER
CONFIDENTIAL STRATEGY

Date Issued: 12/6/2010



School of Social Justice

SiteID 300
Grades Served 9-12 Enrolled Site Address 8601 MacArthur
District 7 Attendance Area 301 Oakland CA 94605
Attending Students
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Facility Expense Profile
Total Deferred Maintenance:
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? 8,399 0 6,644
0 0
At Current Enrollment At Maximum Capacity
School of Social Justice OUSD Average School of Social Justice OUSD Average
Annual Facility Operating Costs: $
Facility Operating Costs per Student M Security: $ [ Utility: $ [ Custodial: $
1000 1000
Custodial: $ Security: $
500 33.33% 33.33%
418 0 315
0
At Current Capacity At Maximum Enrollment
) ) Utility: $
School of Social JusticOUSD Average School of Social JusticOUSD Average 33.33%

Campus Name: School of Social Justice
Site ID: 300
Date Issued: 12/6/2010
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OAKLAND UNIFIED
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Castlemont Community of Small Schools

SitelID 301
Grades Served 9-12 Enrolled 972
District 7 Attendance Area 301

OUSD Facilities Utilization Report
APIs

Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

BUSINESS AND 333 9-12 526 485 528 527 512
EAST OAKLAND SCHOOL 261 9-12 508 521 481 554 535
LEADERSHIP PREP 378 9-12 513 541 523 516 529

Site = Blue, nearby 9-12th Grade Schools = Red
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. 2009Partial Data

Site Address 8601 MacArthur
Oakland CA 94605

Over/ap Index (based on student density and proximity to other schools): E '.': .
Loading: 27 . ;
Specialty Classrooms: 11 | MR e e | =
School Capacity Modeling Enroliment Capacity: 2.079 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 21.01 Enroliment Load"'g enrollment.
L . Site Total 972 12.6 Individual grade
Building Footprint (SF) 159,661 Grade: K /e;e/s /basea’ on
rade: school asignments
Total Perm Port 1 prior to start of
. school year, and are
Building Area (SF) 221,413 217,573 3,840 2 higher than actual
Classroom-Sized Rooms 88 84 4 3 enrolfement.
4 Individual grade
600-720s.f 10 10 level loading is
5 based on assigning
721-900 s.f 43 43 6 an equal number of
classrooms to each
rade, then
901-10005.f 14 10 4 ; stributing the
actual number of
1001-1200s.f 13 13 9 349 18.1 students in each
’ grade among the
Over 1200 s.f. 8 8 10 290 15.1 assigned number of
1 209 11.9 rooms. [t does not
Less than 600 s.f. used : represent the actual
as classrooms 12 178 9.2 Z;’Zj f‘;r c% ;zjuo’en Zs
Campus Name: Castlemont Community of Small Schools @ OAKLAND UNIFIED THINK
Site ID: 301 SCHOOL DISTRICT DD & SoEs ou
" CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 301- 1



Castlemont Community of Small Schools

SitelD 301
Grades Served 9-12 Enrolled 972 Site Address 8601 MacArthur
District 7 Attendance Area 301 Oakland CA 94605
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$10,671,877
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20000 20000
10000 10000
o e
0 0
At Current Enrollment At Maximum Capacity
Castlemont OUSD Average Castlemont OUSD Average

Annual Facility Operating Costs: $650411

Facility Operating Costs per Student W Security: $4404 [7] Utility: $198257 [ Custodial: $447750

1000 1000

Security: $4404
0.68%

T Utility: $198257

) 30.48%
500 500 \
. 418 - 315 Custodial: $447750
0 0 68.84%
At Current Capacity At Maximum Enrollment
Castlemont OUSD Average Castlemont oUSD Average
Campus Name: Castlemont Community of Small Schools OAKLAND UNIFIED MKTHI K
! N\
SCHOOL DISTRICT Y ATEF
STRATEGCY

Site ID: 301 IR 9
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students . 301-2




Fremont Federation School

SiteID 302
Grades Served 9-12 Enrolled 1.252
District 5 Attendance Area 302
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
MANDELA (Fremont) 367 9-12 546 552 529 557 537
MEDIA COLLEGE PREP 360 9-12 515 550 521 600 620
ARCHITECTURE ACADEMY 379 9-12
ROBESON Visual & 146 9-12 511 514 483 469 511
Site = Blue, nearby 9-12th Grade Schools = Red
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Site Address 4610 Foothil
Oakland CA 94601

Current Classroom Loading

Note: Site tota/

Enrollment

based on day 20

QQQle
Over/ap Index (based on student density and proximity to other schools):
0.55 |
Loading: 27
Specialty Classrooms: 10
School Capacity Modeling Enrollment Capacity: 1.890
Site Acreage 8.59
Building Footprint (SF) 83,307
Total Perm Port
Building Area (SF) 203,636 173,183 30,453
Classroom-Sized Rooms 80 55 25
600-720s.f. F.4 8
721-900s.f. 24 24
901-1000 s.f 30 7 23
1001-1200 s.f. 9
Over 1200 s.f. 7 2
7 Less than 600 s.f. used
as classrooms

Site Total

1,252

Loading
17.9

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

474
377
276
235

27.1
21.5
15.8
13.4

enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Campus Name: Fremont Federation School

CONFIDENTIAL

Date Issued: 12/6/2010

OAKLAND UNIFIED
> SCHOOL DISTRICT

THINK

STRATEGY

302- 1



Fremont Federation School

SiteID 302
Grades Served 9-12 Enrolled 1.252 Site Address 4610 Foothil
District 5 Attendance Area 302 Oakland CA 94601
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 11,646,417

30000 30000
20000 20000
10000 10000
B - -
0 0
At Current Enrollment At Maximum Capacity
Fremont Federation OUSD Average Fremont Federation OUSD Average

Annual Facility Operating Costs: $383943

Facility Operating Costs per Student W Security: $2023 [71 Utility: $23720 M Custodial: $358200

1000 1000

Securitity$302320
0.53%48%

500
At Current Capacity At Maximum Enrollment
Custodial: $358200
Fremont Federation OUSD Average Fremont Federation OUSD Average 93.29%
Campus Name: Fremont Federation School @ (S)S_p'(g(\)f\i DDLIJSy;jJ I-E:E[T) MKTHI K
STRATEGY

Site ID: 302 # 9P
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students . 302- 2




McClymonds High School

SitelD 303
Grades Served 9-12 Enrolled 322
District 3 Attendance Area 351
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
BEST (McClymonds) 71 9-12
EXCEL (McClymonds) 251 9-12
Site = Blue, nearby 9-12th Grade Schools = Red
2' . h"'vl,'lllv ‘||I‘. ’_ -
| 1 “I' 1)
o | ~ ‘ P
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Google
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pg Paitial

Site Address 2607 Myrtle Street
Oakland CA 94607

Over/ap Index (based on student density and proximity to other schools):
Loading: 27
Specialty Classrooms: 6
School Capacity Modeling Enrollment Capacity: 1.161 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 10.67 nrofimen oading enrollment.
Site Total 322 75 Individual grade
Building Footprint (SF) 111,814 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
school year, and are
Building Area (SF) 195,554 195,554 0 2 ﬁ/'g/leszf/mﬂ actual
Classroom-Sized Rooms 49 49 0 3 enrolfement.
4 Individual grade
600-720s.f 3 3 level loading is
5 based on assigning
721-9005.f 20 20 6 an equal number of
classrooms to each
7 grade, then
901-1000 5.f. 6 distributing the
8 actual number of
1001-1200 s.f. 7 7 9 119 111 students in each
’ grade among the
Over 1200 s.f 13 713 10 110 10.2 assigned number of
11 100 93 rooms. [t does not
Less than 600s.f used : represent the actual
as classrooms 12 97 9.0 Z;’Z:ﬁ;r C%’guo’eﬂ Zs
Campus Name: McClymonds High School @ OAKLAND UNIFIED T HINK
Site ID: 303 SCHOOL DISTRICT Sy
CONFIDENTIAL SIRATECY
Date Issued: 12/6/2010 303- 1



McClymonds High School

SitelD 303
Grades Served 9-12 Enrolled 322 Site Address 2607 Myrtle Street
District 3 Attendance Area 351 Oakland CA 94607
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 8,876,837

30000 30000

20000 20000

10000 10000

o -
0 0
At Current Enrollment At Maximum Capacity
MecClymonads High OUSD Average MecClymonads High OUSD Average
Annual Facility Operating Costs: $172385
Facility Operating Costs per Student W Security: $708 [T Utility: $22427 [ Custodial: $149250
1000 1000

5“””%??9%22427
0.41% 13 01%

o

500 .
e i
At Current Capacity At Maximum Enrollment Custodial: $149250
McClymonds High — OUSD Average McClymonds High — OUSD Average 86.58%
Campus Name: McClymonds High School OAKLAND UNIFIED .
Site ID: 303 SCHOOL DISTRICT /\/\ }(\ T H | K
ite ID: STRPATE(S
< ./JJ-J-X f_':" & /
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students 303- 2




Oakland High School

SitelID 304
Grades Served 9-12 Enrolled 1.815 Site Address 1023 MacArthur
District 2 Attendance Area 304 Oakland CA 94610
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
OAKLAND HS 1,815 9-12 608 599 629 633 649
Site = Blue, nearby 9-12th Grade Schools = Red
< Park <
Grand|Lake mg 3
- & Crocker &
bl e A DL Dime
: pBWvd Canyor
Lakeside ” Mandd
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park BV &
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Bozae o <2009 Pdrtial
ogl
_ e % T fap data 2010 Gpogle
Over/ap Index (based on student density and proximity to other schools): [] Create(j‘l with
Yy MetaPrint
. o &
Loading: 27 GO0.3
Specialty Classrooms: 11 ?f".
School Capacity Modeling Enrollment Capacity: 2.187 Current Classroom Loading Note: Site total
. based on day 20
Site Acreage 10.76 Enroliment Load"‘g enrollment.
o . Site Total 1,815 22 4 Individual grade
Building Footprint (SF) 122,223 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
. school year, and are
Building Area (SF) 205,545 198,412 7,133 2 higher than actual
Classroom-Sized Rooms 92 83 9 3 enrolfement.
4 Individual grade
600-720s.f 23 23 level loading is
5 based on assigning
721-900 s.f 24 24 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.1. 12 3 9 . distributing the
actual number of
1001-1200s.f. 16 16 9 599 29.6 Sstudents in each
’ grade among the
Over 1200 s.f. 17 77 10 471 23.3 assigned number of
11 421 20.8 rooms. [/t does not
Less than 600s.f. used : represent the actual
6 /i i 12 316 15.6 number of students
as classrooms in eoch Class.
Campus Name: Oakland High School ( OAKLAND UNIFIED THINK
=5/ SCHOOL DISTRICT £ T2 T 25Y

Site ID: 304 0 ATEF
Date Issued: 12/6/2010 CONFIDENTIAL i Ll LU



Oakland High School

SitelD 304
Grades Served 9-12 Enrolled 1.815 Site Address 1023 MacArthur
District 2 Attendance Area 304 Oakland CA 94610
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$9,494,769

30000 30000
20000 20000
10000 10000
B | b |
0 0
At Current Enrollment At Maximum Capacity
Oakland High School OUSD Average Oakland High School OUSD Average

Annual Facility Operating Costs: $752330

Facility Operating Costs per Student W Security: $1164 [7] Utility: $243716 [H Custodial: $507450

1000 1000

Security: $1164
0.15%

. Utility: $243716
) 32.39%

500 500 \
- 418 - 315 Custodial: $507450
0 67.45%
At Current Capacity At Maximum Enrollment
Oakland High School OUSD Average Oakland High School OUSD Average
e S @ s MKTHING
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Date Issued: 12/6/2010 CO N Fl DE NTlAL Community Schools, Thriving Students 304- 2




Oakland Technical High School

SitelID 305
Grades Served 9-12 Enrolled 1.719
District 1 Attendance Area 305
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
OAKLAND TECHNICAL HS 1,719 9-12 611 622 643 686
Site = Blue, nearby 9-12th Grade Schools = Red
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Site Address 4351 Broadway
Oakland CA 94611

Current Classroom Loading

Note: Site tota/

Enrollment

based on day 20

Over/ap Index (based on student density and proximity to other schools):
0.67 |
Loading: 27
Specialty Classrooms: 11
School Capacity Modeling Enroliment Capacity: 2.106
Site Acreage 14.06
Building Footprint (SF) 158,086
Total Perm Port
Building Area (SF) 241,970 225,102 16,868
Classroom-Sized Rooms 89 72 17
600-720s.f. 9 9
721-900s.f. 22 22
901-1000 s.f 38 22 16
1001-1200s.f 10 10
Over 1200 s.f. 10 9 7
5 Less than 600 s.f. used
as classrooms

Site Total

1,719

Loading
22.0

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

606
447
370
291

31.1
22.9
19.0
14.9

enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Campus Name: Oakland Technical High School

CONFIDENTIAL

Date Issued: 12/6/2010

THINK

OAKLAND UNIFIED
SCHOOL DISTRICT

STRATEGY

305- 1



Oakland Technical High School

SitelID 305
Grades Served 9-12 Enrolled 1.719 Site Address 4351 Broadway
District 1 Attendance Area 305 Oakland CA 94611
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$21,737,514

30000 30000
20000 20000
10000 10000
o -
0 0
At Current Enrollment At Maximum Capacity
Oakland Technical OUSD Average Oakland Technical OUSD Average

Annual Facility Operating Costs: $889375

Facility Operating Costs per Student M Security: $3987 [7] Utility: $348088 [ Custodial: $537300

1000 1000

Security: $3987
0.45%

,\\
. Utility: $348088

500 500 | 39.14%

Custodial: $537300

418 315 60.41%

0
At Current Capacity At Maximum Enrollment
Oakland Technical ~ OUSD Average Oakland Technical ~ OUSD Average
Campus Name: Oakland Technical High School @ OAKLAND UNIFIED MKTHINK
/ \
Site ID: 305 SCHOOL DISTRICT = aRE) A PR
STRATEGY
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students 305 - 2



Skyline High School

SitelID 306
Grades Served 9-12 Enrolled 1.990
District 6 Attendance Area 306

Site Address 12250 Skyline
Oakland CA 94619

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09

1,990 9-12 690 652 657 667

Schools On Site ‘10

SKYLINE HS

Site = Blue, nearby 9-12th Grade Schools = Red
Redawooa

M’\"«@o Regional Park

Joodminster

Skyline-Hillcrest
] Leona Estates
= Heights

POWEF:E&T Leona

<
GODgleHeights Park

2009 Partial

Over/ap Index (based on student density and proximity to other schools):
Loading: 27
Specialty Classrooms: 11
School Capacity Modeling Enrollment Capacity: 2.079 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 35.83 nrofimen oading enrollment.
o . Site Total 1,990 258 Individual grade
Building Footprint (SF) 192,738 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
school year, and are
Building Area (SF) 211,995 177,811 34,184 2 ﬁ/'gﬁEfJ;ﬁﬂﬂ actual
Classroom-Sized Rooms 88 55 33 3 enrolfement.
4 Individual grade
600-720s.f. 27 22 5 level loading is
5 based on assigning
721-900 s.f 14 77 3 an equal number of
“ 6 classrooms to each
grade, then
901-10005.f 33 9 24 7 Sstributing the
8 actual number of
1001-1200s.f. 13 1z 7 9 709 36.8 students in each
’ grade among the
Over1200s.f 7 7 10 536 27.8 assigned number of
11 337 17.5 rooms. [/t does not
Less than 600s.f. used : represent the actual
05 classrooms b 12 429 223 qumberafsz‘udem‘s
/n each class.
Campus Name: Skyline High School l@ OAKLAND UNIFIED THINK
Site ID: 306 =5/ SCHOOL DISTRICT PEDE & SoEe o
CONFIDENTIAL STRAIEG
Date Issued: 12/6/2010 306- 1



Skyline High School

SitelD 306
Grades Served 9-12 Enrolled 1.990 Site Address 12250 Skyline
District 6 Attendance Area 306 Oakland CA 94619
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 14,222,048

30000 30000
20000 20000
10000 10000
mE - -
0 0
At Current Enrollment At Maximum Capacity
Skyline High School OUSD Average Skyline High Schoo/ OUSD Average

Annual Facility Operating Costs: $677348

Facility Operating Costs per Student W Security: $2794 [7] Utility: $196954 [ Custodial: $477600

1000 1000

Security: $2794
0.41%

. Utility: $196954
©.29.08%
\

500 500
- 418 - 315 Custodial: $477600
0 70.51%
At Current Capacity At Maximum Enrollment
Skyline High School/ OUSD Average Skyline High School OUSD Average
Campus Name: Skyline High School @ OAKLAND UNIFIED M K ‘|’ H | N K
SCHOOL DISTRICT ‘ .

STRATEGY

Site ID: 306 2 9P A Y
Date Issued: 12/6/2010 CON Fl DENTlAL Community Schools, Thriving Students . 306- 2



Dewey High School

SiteID 310
Grades Served 9-12 Enrolled 268
District 2 Attendance Area 310

Site Address 1025 Second
Oakland CA 94606

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

268 9-12 422 495 455 542 586

Schools On Site
DEWEY HS

Site = Blue, nearby 9-12th Grade Schools = Red

& 1| akeside v Manda™
= af n .&t Park %%
g ; 2 ] 6llf
§ D = Oakland lake Merit
{ Sy

Rancho
San Antonio

FOWERED BY

Over/ap Index (based on student density and proximity to other schools):

Loading: 27
Specialty Classrooms: 3
Enrollment Capacity: 378

School Capacity Modeling

e ==

Current Classroom Loading

Site Acreage 1.48
Building Footprint (SF) 19,803
Total Perm Port
Building Area (SF) 20,216 0 20,216
Classroom-Sized Rooms 17 0 17
600-720s.f
721-900 s.f.
901-1000 s.f 17 17
1001-1200s.f
Over 1200 s.f.
Less than 600 s.f. used
as classrooms

Site Total

Enrollment
268

Loading
19.1

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

52
69
68
66

14.9
19.7
19.4
18.9

Campus Name: Dewey High School
Site ID: 310

Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

THINK
STRATEGY

310- 1



Dewey High School

SitelD 310
Grades Served 9-12 Enrolled 268 Site Address 1025 Second
District 2 Attendance Area 310 Oakland CA 94606
Attending Students

Sat Ter Earth

Park 7Y Redwood
Regional Park

Crestmont |- .4
Leona Skyline-Hillcrest

Rancho " .
San Antonio ~ Bartlett

Leona Regic
Open Spac

»

p _ Seminary

Park oy, ' %
: v L % *‘*‘7“ ]
Y ¢ Eastmont
Lockwood *Hills
Gardgns

Arroyo Viejo
»

=\ ©2010 Google ¢
G%Ie---i Termglgfrl?gr%( | Report a problerr

Facility Expense Profile

Total Deferred Maintenance:

S0

30000 30000
20000 20000
10000 10000
0 8,399 0 6,644
0 0
At Current Enrollment At Maximum Capacity
Dewey High Schoo/ OUSD Average Dewey High Schoo/ OUSD Average

Annual Facility Operating Costs: $95576

Facility Operating Costs per Student M Security: $37 [7] Utility: $35839 [ Custodial: $59700

1000 1000 Security: $37

0.04%

SN
> Utility: $35839

A

500 500 \ 37.50%
Custodial: $59700
0 0
At Current Capacity At Maximum Enrollment
Dewey High Schoo/ OUSD Average Dewey High School OUSD Average
Campus Name: Dewey High School @ OAKLAND UNIFIED MEKTHINK
Site ID: 310 SCHOOL DISTRICT eTD A" N
CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 Community Schools, Thriving Students 310- 2



Street Academy

SitelD 313
Grades Served 9-12 Enrolled 126
District 3 Attendance Area 305

Site Address 417 29th Street
Oakland CA 94609

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

126 9-12 490 541 523 511 524

Schools On Site
STREET ACADEMY

Site = Blue, nearby 9-12th Grade Schools = Red
| - 1] Il -

|I 40"' vzle
= — & oo\
o °Y 4Mosswood &b@
} w Sl N Q
IWSon 5% N = o F
:) = V[ '::: O.ay,\a
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§ W W e
< g
Gr. Grand Lake o
and AV@ L\ (5
Memonal ', \
Park A—~.
148 Sy : Lakeside
6- |
Googlt ZDQQ Qaw!: al
C_O 03_? STPRCIA ogle
Over/ap Index (based on student density and proximity to other schools):
Loading: 27 n_____E'
Specialty Classrooms: 3 Rl | Hrapm—— |-E—'=—
School Capacity Modeling Enrollment Capacity: 135 Current Classroom Loading Note- Site totol
Enroll t Loadi based on day 20
Site Acreage 1.35 nrofimen oading enrollment.
Site Total 126 252 Individual grade
Building Footprint (SF) 6,261 levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
school year, and are
Building Area (SF) 15,074 15,074 0 2 /7/'g/76’/‘Jl{/7£7/7 actual
Classroom-Sized Rooms 8 8 0 3 enrolfement.
4 Individual grade
600-720s.f 8 8 level loading is
5 based on assigning
721-900 s.f 6 an equal number of
classrooms to each
7 grade, then
901-1000 s.f. aistributing the
8 actual number of
1001-1200s.f 9 26 20.8 students in each
’ grade among the
Over1200s.f 10 33 26.4 assigned number of
1 39 312 rooms. [t does not
Less than 600 s.f. used : represent the actual
7 as classrooms 12 34 27.2 Z;’Zj f‘;r c% ;zjuo’eﬂ Zs
Campus Name: Street Academy @ OAKLAND UNIFIED T HINK
Site ID: 313 SCHOOL DISTRICT G o
. CONFIDENTIAL STRATEGY
Date Issued: 12/6/2010 313- 1



Street Academy

SitelD 313
Grades Served 9-12 Enrolled 126 Site Address 417 29th Street
District 3 Attendance Area 305 Oakland CA 94609
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$1,543,510

30000 30000
20000 20000
10000 10000
8,399 ‘ ‘ 6,644
0 0
At Current Enrollment At Maximum Capacity
Street Academy OUSD Average Street Academy OUSD Average

Annual Facility Operating Costs: $38605

Facility Operating Costs per Student M Security: $ [T Utility: $8755 [ Custodial: $29850

1000 1000 Security: $

0.00% Utility: $8755
22.68%

\\

\

- o= -

At Current Capacity At Maximum Enrollment Custodial: $29850

77.32%
Street Academy ouUsD Average Street Academy OUSD Average

Campus Name: Street Academy OAKLAND UNIFIED KTHINK

Site ID: 313 @ SCHOOL DISTRICT ST A° =
Date Issued: 12/6/2010 CONFlDENTlAL Community Schools, Thriving Students - Jfr& IEQ f 3132-2



Far West High S

SitelD 314
Grades Served 6-12
District 1

chool

Enrolled 155
Attendance Area 314

Site Address 5263 Broadway
Oakland CA 94618

OUSD Facilities Utilization Rep

Enroll-ment

Schools On Site

ort
APIs
Grades Served “06 “07 ‘08 ‘09 ‘10

FAR WEST (MS & HS) 155

6-12 525 548 552 578 565

Site = Blue, nearby 6-12th G/qo’e Schools = Red
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q0th Sy
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Current Classroom Loading

Note: Site tota/

Over/ap Index (based on student density and proximity to other schools):
Loading: 25
Specialty Classrooms: 3
School Capacity Modeling Enroliment Capacity: 275
Site Acreage 2.37
Building Footprint (SF) 21,829
Total Perm Port
Building Area (SF) 20,274 18,097 2,177
Classroom-Sized Rooms 14 11 3
600-720s.f. y4 7
721-900s.f. 10 8 2
901-1000 s.f 1 7
1001-1200 s.f. z 7
Over 1200 s.f. 7 7
7 Less than 600 s.f. used
as classrooms

Enrollment

Site Total 155

based on day 20
enrollment.
Individual grade
levels based on

Loading
14.1

Grade: K
1

O 0O NOOLLEA,WN

61
49
44
29

(SRS
N =B O

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. It does not
represent the actual
number of students
/n each class.

22.2
17.8
16.0
10.5

Campus Name: Far West High School
Site ID: 314

Date Issued: 12/6/2010

CONFIDENTIAL

( OAKLAND UNIFIED
> SCHOOL DISTRICT

THINK

DATElS

JIJ-J_.. _J_//
314- 1



Far West High School

SitelD 314
Grades Served 6-12 Enrolled 155 Site Address 5263 Broadway
District 1 Attendance Area 314 Oakland CA 94618
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 2,663,696

30000 30000
20000 20000
10000 10000
- -
0 0
At Current Enrollment At Maximum Capacity
Far West High Schoo/ OUSD Average Far West High Schoo/ OUSD Average

Annual Facility Operating Costs: $79361

Facility Operating Costs per Student W Security: $240 [T Utility: $19421 [ Custodial: $59700

1000 1000 Security: $240

0.30%

4

Utility: $19421

‘\2\4447%
500 500 Y
0 0 .

At Current Capacity At Maximum Enrollment Custodial: §2927??°3
Far West High School/ OUSD Average Far West High SchoolOUSD Average -

Campus Name: Far West High School OAKLAND UNIFIED MEKTHINK

Site ID: 314 CONF'DENT'AL SCHOOL DISTRICT 5 ‘J,‘, ATEGY

LY -
Date Issued: 12/6/2010 Community Schools, Thriving Students 3J14- 2




Life Academy

SitelID 335
Grades Served 9-12 Enrolled Site Address 2111 International
District 2 Attendance Area 335 Oakland CA 94606
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

Site = B/ue nearby 9-12th Grade Schools = Red

FOWERED BY eU@n 2 O p %
(/ €y :
ga?a% e‘b’n ""4 e

Over/ap Index (based on student density and proximity to other schools):
0.65 |
Loading: 27 u__;i_
Specialty Classrooms: 3 el | e |-_J—u—
School Capacity Modeling Enrollment Capacity: 378 Current Classroom Loading Note- Site totol
. based on day 20
Site Acreage 2.41 Enrollment Loading enroliment.
. Individual grade
Building Footprint (SF) 18,345 Site Total levels based on
Grade: K school asignments
Total Perm Port 1 prior to start of
. school year, and are
Building Area (SF) 36,700 36,700 0 2 higher than actual
Classroom-Sized Rooms 17 17 0 3 enrolfement.
4 Individual grade
600-720s.f. level loading is
5 based on assigning
721-9005.f 6 an equal number of
classrooms to each
7 grade, then
901-1000 5.f. 6 6 distributing the
8 actual number of
1001-1200s.1. 4 4 9 students in each
grade among the
Over 1200 s.f 7 7 10 assigned number of
11 rooms. It o/’;)es not y
represent the actua
ng/;ﬁ;’;ggz&f used 12 number of students
/n each class.

Campus Name: Life Academy OAKLAND UNIFIED T H [ N K

Site ID: 335 @SCHOOL DISTRICT ETDATRR
Date Issued: 12/6/2010 CONFIDENTIAL SIRATECY z



Life Academy

SitelID 335
Grades Served 9-12 Enrolled Site Address 2111 International
District 2 Attendance Area 335 Oakland CA 94606
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$ 54,088

30000 30000
20000 20000
10000 10000
? 8,399 143 6,644
0 0
At Current Enrollment At Maximum Capacity
Life Academy OUSD Average Life Academy OUSD Average

Annual Facility Operating Costs: $30077

Facility Operating Costs per Student W Security: $146 [7 Utility: $29931 [ Custodial: $
1000 1000 Sastoitial $446
0.80%
- i
500 500 Y
? 418 80 315
0 ] 0
At Current Capacity At Maximum Enrollment
) Utility: $29931
Life Academy oUsD Average Life Academy ouUsD Average 99.51%
Campus Name: Life Academy OAKLAND UNIFIED M K -|- H | N K
Site ID: 335 CONF'DENT'AL SCHOOL DISTRICT .-:f,) 'Xf:f/ /
Date Issued: 12/6/2010 Community Schools, Thriving Students -2



Met West High School

SitelID 338
Grades Served 9-12 Enrolled 136
District 2 Attendance Area 304

Site Address 314 E 10th Street
Oakland CA 94606

OUSD Facilities Utilization Report
APIs
Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10

136 9-12 609 595 568 580 570

Schools On Site
MET WEST

Site = Blue, nearby 9-12th Grade Schools = Red
it d T .
- &£ g L) Park

7\
= Oakland Llake Merit
Sy :

73
3
- (Y ’fh

Rancho
San Antonio

Go@e Atia_...

Over/ap Index (based on student density and proximity to other schools):

Loading: 27
Specialty Classrooms: 3

Enrollment Capacity: 216

School Capacity Modeling

Current Classroom Loading

Site Acreage 0.91

Building Footprint (SF) 29,841
Total

59,600

Perm Port
59,600 0

Building Area (SF)

Classroom-Sized Rooms 11 11
600-7205.f
721-900 s.f. 17 11

901-1000 s.1.

1001-1200 s.f.

Over 1200 s.f.

Less than 600 s.f. used
as classrooms

Enrollment
136

Loading

Site Total 17.0

Grade: K
1

O 0O NOOLLEA,WN

33 16.5
34 17.0
33 16.5
31 15.5

(SRS
N =B O

Campus Name: Met West High School
Site ID: 338

Date Issued: 12/6/2010

CONFIDENTIAL

OAKLAND UNIFIED
SCHOOL DISTRICT

Note: Site tota/
based on day 20
enrollment.
Individual grade
levels based on
school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

THINK
STRATEGY

338- 1



Met West High School

SiteID 338
Grades Served 9-12 Enrolled 136 Site Address 314 E 10th Street
District 2 Attendance Area 304 Oakland CA 94606
Attending Students
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Facility Expense Profile
Total Deferred Maintenance:

$

30000

30000
20000 20000
10000 10000
0 8,399 0 6,644
0 0
At Current Enrollment At Maximum Capacity
Met West High Schoo/ OUSD Average Met West High Schoo/ OUSD Average

Annual Facility Operating Costs: $145088

Facility Operating Costs per Student M Security: $ [T Utility: $127178 Custodial: $17910
1000 1000 e
Custodial: $17910 Security: $
12.34% 0.00%
500 500 U
418 315
0
At Current Capacity At Maximum Enrollment - -
Utility: $127178
Met West High SchooDUSD Average Met West High SchooDUSD Average 87.66%

Campus Name: Met West High School @ OAKLAND UNIFIED THINK
Site ID: 338 > SCHOOL DISTRICT FEATE
Date Issued: 12/6/2010 CONF|DENT|AL SIRATEGY 338-2



Edward Shands Adult Ed. Center

SitelID 404
Grades Served 18+ Enrolled
District 6 Attendance Area 404
OUSD Facilities Utilization Report
APIs
Schools On Site Enroll-ment Grades Served “06 “07 ‘08 ‘09 ‘10
Site = Blue, nearby 18+th Grade Schools = Red
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m%le Fitchburg

2 2009 Bdttial

Site Address 2455 Church Street
Oakland CA 94605

Current Classroom Loading

Note: Site tota/

Over/ap Index (based on student density and proximity to other schools):
Loading:
Specialty Classrooms: 3
School Capacity Modeling Enrollment Capacity: 0
Site Acreage 1.11
Building Footprint (SF) 16,542
Total Perm Port
Building Area (SF) 14,264 0 14,264
Classroom-Sized Rooms 15 15 0
600-720 s.f
721-900s.f. 15 15
901-1000 s.f
1001-1200 s.f.
Over 1200 s.f.
Less than 600 s.f. used
as classrooms

Enrollment
Site Total

Loading

based on day 20
enrollment.
Individual grade
levels based on

Grade: K
1

O 0O NOOLLEA,WN

(SRS
N =B O

school asignments
prior to start of
school year, and are
higher than actual
enrollement.

Individual grade
level loading is
based on assigning
an equal number of
classrooms to each
grade, then
aistributing the
actual number of
students in each
grade among the
assigned number of
rooms. [t does not
represent the actual
number of students
/n each class.

Campus Name: Edward Shands Adult Ed. Center

CONFIDENTIAL

Date Issued: 12/6/2010

®

OAKLAND UNIFIED
SCHOOL DISTRICT
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Edward Shands Adult Ed. Center

SitelID 404
Grades Served 18+ Enrolled Site Address 2455 Church Street
District 6 Attendance Area 404 Oakland CA 94605
Attending Students
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Facility Expense Profile

Total Deferred Maintenance:
$696,071

edf?as\
Negras

Antonio

abains

30000 30000
20000 20000
10000 10000

? 8,399 ? 6,644

0 0
At Current Enrollment At Maximum Capacity
Faward Shand's Adult OUSD Average Faward Shand's Adult OUSD Average
Annual Facility Operating Costs: $26539
Facility Operating Costs per Student M Security: $ [T Utility: $26539 [ Custodial: $
1000 1000 Sestoidial$s
0.00%
= -y
e SN
y- N
Y N
500 \
418 ? 315
0
At Current Capacity At Maximum Enrollment

Utility: $26539

Faward Shand's Adult OUSD Average Faward Shands AdultOUSD Average 100.00%
Campus Name: Edward Shands Adult Ed. Center OAKLAND UNIFIED KTHINK
Site ID: 404 CONFlDENTlAL SCHOOL DISTRICT .-:fv,.) '&f:j /

Community Scho = - 2

Date Issued: 12/6/2010

ols, Thriving Students




SiteID| CampusName | Level |GradesS| 2009- Tot Perm | Capacity| Capacity | Unused |Classroom| Current | Building Perm Portable| Port Tot Site Annual Annual Annual Annual Annual Annual Deferred Deferred Deferred BOE Street Address
erved 2010 | Class Class w/o Capacity | Surplus |Loading All| Footprint| Building | Area (Sq| Class | Building | Acreage| Operating | Operating | Operating| Custodial| Security | Utility Cost | Maint Total Maint Maint Total | District
Enroll Size Size Portables Grades (Sq Ft) | Area (Sq Ft) Size | Area (Sq Cost Cost per Cost per Cost Cost Total per | per Student
ment Rms Rms Ft) Rms Ft) Student Student Student Enrolled
Capacity Enrolled Capacity
86|Pleasant Valley |E 50+ -63 -63 -63 -4 0.0 5,255 0 4,163 4,163 0.00 $0 $684,884) -$10,871|? 1 920 53rd Street

Adult Ed. Center

101|Allendale E K-5 464 24 24 441 420, -23 -2 22.1 40,782 40,492 960, 0 41,452 5.14| $154,339 $350 $333[ $119,400| $2,627 $32,312 $927,801 $2,104 $2,000|4 3670 Penniman
Elementary Avenue
School

102|Bella Vista E K-5 524 34 21 630 357 106 5 17.5 35,807 51,056 12,178 13 63,234 1.62[ $150,497 $239 $287| $119,400 $663 $30,434| $6,571,306 $10,431 $12,541|2 1025 East 28th
Elementary Street
School

103|Brookfield E K-5 396 28 24 525 420 129 6 15.8 67,493 51,972 4,833 4 56,805 9.52[ $185,570 $353] $469( $149,250| $2,581 $33,739] $1,213,510 $2,311 $3,064|7 401 Jones Avenue
Elementary
School

104|Burbank E 6-8 189 17 10 294 147 105 4 13.5 35,912 28,574 6,720 7 35,294 3.72| $110,512] $376 $585[ $89,550 $816 $20,146| $1,896,423 $6,450 $10,034|6 3550 64th Avenue
Elementary
School

105|Burckhalter E K-5 175 13 13 210 210 35 1 17.5 22,330 30,894 1,562 0 32,456 2.34| $109,083 $519 $623[ $89,550 $388 $19,145] $1,746,501 $8,317 $9,980|6 3994 Burckhalter
Elementary Avenue
School

106|Anthony Chabot |E K-5 514 24 18 441 63 -73 -4 24.5] 55,891 44,731 5,760 6 50,491 4.20[ $151,366 $343] $294( $119,400 $547 $31,419| $4,253,948 $9,646 $8,276|1 6686 Chabot Road
Elementary
School

108|Cleveland E K-5 349 15 13 252 210 -97 -5 29.1 22,180 22,821 1,920 2 24,741 2.04| $117,194 $465] $336[ $89,550 $204 $27,440| $5,396,004 $21,413 $15,461|2 745 Cleveland
Elementary Street
School

109|Cole Middle M 6-8 0 17 17 336 336 336 13 0.0 27,584 47,287 0 0 47,287 2.58| $22,344 $67|? $0| $544 $21,800, $8,130,194 $24,197|? 3 1011 Union Street
School

110|E. Morris Cox E K-5 303 54 28| 1,008 462, 705 33 6.3 55,154 57,204 25,099 26 82,303 4.62[ $145,858 $145 $481| $89,550 $2,035 $54,273] $3,585,371 $3,557, $11,833|7 9860 Sunnyside
Elementary Street
School

111|Crocker E K-5 370 21 20| 378 378 8 0 20.6) 27,449 40,813 843 1 41,656 1.85] $115,799 $306 $313[ $89,550 $404 $25,845| $5,336,383 $14,117 $14,423|2 525 Midcrest Road
Highlands
Elementary
School

115/Emerson E K-5 286 20 13 357 210 71 3 16.8 31,402 32,100 6,174 7 38,274 5.12| $128,096 $359 $448( $89,550 $104 $38,442| $4,187,863 $11,731 $14,643|1 4803 Lawton
Elementary Avenue
School

116|Franklin E K-5 754 40 34 735 609 -19 -1 21.5 51,475 56,552 5,872 6 62,424 4.47(  $196,557 $267 $261 $149,250| $3,144 $44,163| $3,923,768 $5,338 $5,204|2 915 Foothill
Elementary Boulevard
School

117|Fruitvale E K-5 528 32 18 588 294 60 2 18.9 27,267 46,908 13,703 14 60,611 6.11| $214,157| $364 $406( $179,100| $1,863 $33,194| $3,302,750 $5,617, $6,255|4 3200 Boston
Elementary Avenue
School

118|Garfield E K-5 652 39 36 735 651 83 3 18.6 59,544 62,600 3,780 3 66,380 4.45 $269,631 $367 $414( $208,950| $2,181 $58,500| $6,571,084 $8,940 $10,078|2 1640 22nd
Elementary Avenue
School

119|Glenview E K-5 405 23 16 420 273 15 0 20.3 30,461 34,721 8,625 7 43,346 2.89| $146,539 $349 $362 $119,400| $141 $26,998| $5,792,984 $13,793 $14,304|5 4215 La Cresta
Elementary Avenue
School

120|Golden Gate E K-5 0 26 26 483 483 483 22 0.0 32,944 55,396 2,823 0 58,219 3.44 $0|? $3,922,467 $8,121|? 1 6200 San Pablo
Elementary Avenue
School

121|La Escuelita E K-5 256 12 0 189 -126 -67 -4 28.4] 20,067 0 16,415 12 16,415 2.52] $80,694 $427 $315[ $59,700 $2,728 $18,266| $5,606,668 $29,665 $21,901|2 1100 3rd Avenue
Elementary
School

122|Grass Valley E K-5 257 19 16 336 273 79 3 16.1 31,854 32,698 2,415 3 35,113 5.19] $110,362] $328 $429[ $89,550 $20,812 $974,811 $2,901 $3,793|7 4720 Dunkirk
Elementary Avenue
School

124|{Hawthorne E K-5 0 28 15 525 231 525 24 0.0 52,880 35,115 13,440 13 48,555 3.86) $10,136 $19|? $10,136| $1,514,437 $2,885|? 5 1700 28th Avenue
Elementary
School

126|Highland E K-5 651 35 31 651 567 0 -1 21.0 58,436 44,154 6,840 4 50,994 3.82| $233,761 $359 $359( $179,100| $655 $54,006] $1,831,779 $2,814 $2,814|7 8521 A Street
Elementary
School

127|Hillcrest E K-8 326 13 13 210 210 -116 -6 32.6) 29,588 24,121 0 0 24,121 2.14| $108,912] $519 $334| $89,550 $19,362| $1,336,926 $6,366 $4,101|1 30 Marguerite
Elementary Drive
School

128|Jefferson E K-5 724 40 38| 735 693 11 0 20.7| 72,000 78,078 1,920 2 79,998 4.29 $218,791 $298 $302 $149,250| $3,644 $65,897| $1,612,403 $2,194 $2,227|5 2035 40th Avenue
Elementary
School

129|Lafayette E K-5 293 24 24 441 441 148 7 14.0 32,666 56,038 0 0 56,038 2.69| $144,953 $329 $495( $119,400| $3,780 $21,773| $3,316,146 $7,520 $11,318|3 1700 Market
Elementary Street
School

130|Lakeview E K-5 320 21 15 378 273 58 2 17.8 20,717 52,327 5,760 6 58,087 3.05| $121,229 $321 $379[ $89,550 $0| $31,679] $2,063,158 $5,458 $6,447|2 746 Grand
Elementary Avenue
School
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131|Laurel E K-5 459 23 18 420 315 -39 -2 23.0 31,332 31,893 3,601 5 35,494 3.49| $124,097| $295] $270[ $89,550 $337 $34,210, $1,979,238 $4,712 $4,312|4 3750 Brown
Elementary Avenue
School

132|Lazear E K-5 304 19 0 336 -42 32 1 19.0 31,698 5,118 23,005 19 28,123 2.87| $121,617 $362 $400[ $89,550 $711 $31,356| $1,429,255 $4,254 $4,701|5 824 29th Avenue
Elementary
School

133|Lincoln E K-5 606 31 30| 588 588 -18 -1 21.6) 34,132 57,681 960, 1 58,641 1.38| $208,666 $355] $344( $179,100 $29,566| $1,468,437 $2,497 $2,423|2 225 11th Street
Elementary
School

134|Lockwood E K-5 633 36| 30| 672 546 39 1 19.8 55,601 66,723 6,220 6 72,943 6.70| $229,738| $342 $363| $179,100 $4,803 $45,835 $3,238,777 $4,820 $5,117|6 6701 East 14th
Elementary Street
School

135|Longfellow E 6-8 0 27 18 504 273 504 23 0.0 50,875 34,555 11,520, 9 46,075 2.94 $27,442 $54(? $27,442 $0 $0|? 1 3877 Lusk Street
Elementary
School

136|Horace Mann E K-5 329 11 7 168 84 -161 -8 41.1 26,353 28,691 3,415 4 32,106 2.63| $153,284 $912 $466( $119,400| $3,002 $30,882| $3,565,736 $21,225 $10,838|4 5222 Ygnacio
Elementary Avenue
School

137|Manzanita E K-5 509 36| 36 672 672 163 7 15.9 73,851 45,793 0 45,793 $229,953 $342 $452 $179,100| $1,117 $49,736| $3,206,339 $4,771 $6,299|5 2409 East 27th
Elementary Street
School

138|Markham E K-5 416 30 22| 567 399 151 7 15.4 38,461 46,018 7,680 8 53,698 2.74] $126,017| $222 $303[ $119,400| $1,405 $5,212| $3,426,849 $6,044 $8,238|6 7220 Krause
Elementary Avenue
School

139|Maxwell Park E K-5 286 25 18 462 315 176 8 13.0 28,015 40,327 5,926 7 46,253 3.40| $153,549 $332 $537| $119,400| $34,149| $3,163,379 $6,847 $11,061|4 4730 Fleming
Elementary Avenue
School

141(Melrose E K-5 387 27 16 504 273 117 5 16.1 26,480 31,341 12,219 11 43,560 2.47| $121,595 $241 $314[ $89,550 $1,393 $30,652| $3,320,644 $6,589 $8,580|6 1325 53rd Avenue
Elementary
School and
Melrose
Leadership
Academy

142|Joaquin Miller E K-5 366 19 15 336 252 -30 -2 22.9 40,970 30,821 3,520 4 34,341 5.74] $114,925 $342 $314[ $89,550 $1,359 $24,016| $1,391,044 $4,140 $3,801|4 5525 Ascot Drive
Elementary
School

143|Montclair E K-5 419 22 12 399 189 -20 -1 22.1 36,137 30,979 7,848 10 38,827 6.69] $125,806) $315 $300[ $89,550 $280 $35,976| $4,451,182 $11,156 $10,623|4 1757 Mountain
Elementary Boulevard
School

144|Parker E K-5 228 22, 17 399 294 171 8 12.0] 24,530 42,388 4,474 5 46,862 2.62| $152,724 $383] $670( $119,400| $1,299 $32,025| $3,060,049 $7,669 $13,421|6 7929 Ney Avenue
Elementary
School

145|Peralta E K-5 298 13 10 210 147 -88 -5 29.8] 19,770 16,104 3,405 3 19,509, 1.76] $116,146 $553] $390[ $89,550 $402 $26,194 $819,487 $3,902 $2,750|1 460 63rd Street
Elementary
School

146|Piedmont Avenue|E K-5 358 21 19 378 336 20 0 19.9 30,300 42,411 1,624 2 44,035 2.90| $124,788| $330 $349[ $89,550 $234 $35,004| $2,382,479 $6,303 $6,655|1 4314 Piedmont
Elementary Avenue
School

147|Prescott E K-5 210 21 19 378 168 168 7 11.7 33,685 41,789 1,920 2 43,709 5.08| $200,273 $530 $954( $149,250| $640 $50,383| $4,157,358 $10,998 $19,797|3 920 Campbell
Elementary Street
School

148|Redwood Heights|E K-5 327 18 13 315 210 -12 -1 21.8] 23,776 36,604 4,300 5 40,904 3.21| $112,495 $357, $344 $89,550 $138 $22,807 $542,733 $1,723 $1,660|4 4401 39th Avenue
Elementary
School

150|Santa Fe E K-5 288 20 20| 357 357 69 3 16.9 26,506 38,524 272 0 38,796 3.42| $120,694 $338 $419[ $89,550 $419 $30,725 $995,803 $2,789 $3,458|1 915 54th Street
Elementary
School

151|Sequoia E K-5 384 19 17 336 294 -48 -3 24.0 27,560 38,801 1,920 2 40,721 2.63| $117,340 $349 $306[ $89,550 $219 $27,571 $342,970 $1,021 $893(4 3730 Lincoln
Elementary Avenue
School

153|Sherman E K-5 210 12 9 189 126 -21 -2 23.3 26,212 21,591 2,544 3 24,135 1.76] $109,929 $582 $523[ $89,550 $877 $19,502| $2,103,351 $11,129| $10,016|6 5328 Brann Street
Elementary
School

154|Sobrante Park E K-5 251 17 12 294 189 43 2 17.9 36,555 28,881 4,072 5 32,953 4.05[ $115,040 $391 $458( $89,550 $2,145 $23,345] $3,918,304 $13,328 $15,611|7 470 El Paseo
Elementary Drive
School

155|Stonehurst E K-5 676 39 24 735 420 59 2 19.3 44,084 46,177 14,035 15 60,212 8.22| $253,641 $345 $375( $179,100| $916 $73,625 $3,788,741 $5,155 $5,605|7 10315 E Street
Elementary
School

156[John Swett E K-8 91 20 4 357 63 266 12 5.4 39,061 17,851 13,511 16 31,362 6.94 $27,281 $76) $300 $0| $551 $26,730 $0 $0 $0|4 4551 Steele
Elementary Street
School
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157|Thornhill E K-5 371 18 12 315 189 -56 -3 24.7| 33,796 24,361 5,616 6 29,977 4.03[ $108,679 $345 $293[ $89,550 $240 $18,889| $2,097,325 $6,658 $5,653|4 5880 Thornhill
Elementary Drive
School

159|Toler Heights E K-5 35 6 4 63 0 28 1 11.7 10,739 6,908 3,810 2 10,718 1.60 $59,700 $948 $1,706[ $59,700 $2,081,624 $33,042 $59,475|7 9736 Lawlor
Elementary Street
School

161|Washington E K-5 119 15 15 252 252 133 6 9.9 22,862 46,895 0 0 46,895 7.81 $90,351 $359 $759 $89,550 $801 $3,141,259 $12,465 $26,397|1 581 61st Street
Elementary
School

162|Webster E K-5 456 34 17 630 42 174 8 15.2 39,846 54,574 29,719 17 84,293 8.82| $172,141 $273 $378| $119,400 $1,914 $50,827| $7,798,995 $12,379 $17,103|6 8000 Birch Street
Academy
Elementary
School

163|Whittier E K-5 450 30 18 567 315 117 5 16.7 16,889 39,366 10,050 12 49,416 2.67| $117,758| $208 $262| $89,550 $2,859 $25,349 $678,489 $1,197, $1,508|6 6328 East 17th
Elementary Street
School

165|Woodland E K-5 496 36 36 672 672 176 8 15.5 54,845 87,000 0 0 87,000 8.45| $217,092 $323] $438| $149,250 $4,333 $63,509 $136,500 $203 $275(7 1025 81st Avenue
Elementary
School

166(Howard E K-5 210 23 18 420 315 210 9 10.5 43,958 32,892 4,181 5 37,073 6.64| $115,239 $274 $549[ $89,550 $25,689| $1,164,357 $2,772 $5,545|7 8755 Fontaine
Elementary Street
School

168|Carl B. Munck E K-5 343 17 12 294 189 -49 -3 24.5] 34,974 24,854 4,215 5 29,069 6.91| $117,666) $400 $343[ $89,550 $372 $27,744| $2,612,863 $8,887 $7,618|6 11900 Campus
Elementary Drive
School

170|Hoover E K-5 318 22 20| 399 357 81 3 16.7 29,454 35,966 2,246 2 38,212 3.57| $147,063 $369 $462 $119,400| $48 $27,615 $2,681,662 $6,721 $8,433|3 890 Brockhurst
Elementary Street
School

171|Henry J. Kaiser, |E K-5 256 11 7 168 84 -88 -5 32.0 27,746 17,103 3,374 4 20,477 6.61 $76,406 $455] $298[ $59,700 $16,706| $3,304,389 $19,669 $12,908|1 25 South Hill
Jr. Elementary Court
School

174|Thurgood E K-5 229 15 12 252 168 23 1 19.1 29,852 26,339 3,360 3 29,699 9.17| $123,768 $491 $540( $89,550 $44 $34,174| $1,230,055 $4,881 $5,371|7 3400 Malcolm
Marshall Avenue
Elementary
School

177|Tilden Special E K 7 0 84 -63 84 3 0.0 9,995 0 8,092 7 8,092 0.00 $0 $2,358,242 $28,074|? 4 4655 Steele
Education Facility Street

182(Martin Luther E K-5 243 22 22| 399 399 156 7 12.8 51,543 47,534 0 47,534 5.31| $157,043 $394 $646[ $89,550 $118 $67,375| $1,202,686 $3,014 $4,949|3 960 10th Street
King, Jr. Elem.
School

184|Foster E K-5 19 19 336 336 336 15 0.0 42,967 85,046 0 0 85,046 4.40 $782 $2|? $782 $2,658,334 $7,912|? 3 2850 West Street
Elementary
School

185|Ascend E K-8 350 21 21 378 378 28 1 19.4 35,152 70,300 0 0 70,300 1.75| $216,114 $572 $617[ $149,250| $1,366 $65,498| $1,661,875 $4,396 $4,748|5 3709 East 12th
Elementary Street
School

186|Cesar Chavez E K-5 538 40 40 735 735 197 9 15.4 73,410 103,045 0 0f 103,045 7.71] $301,960| $411 $561( $238,800| $1,009 $62,151 $0| $0| $0|5 2525
Elementary International
School Boulevard

201|Claremont Middle[H 6-8 408 26| 21 552 408| 144 5 17.7 57,003 58,571 5,590 5 64,161 3.79| $207,363 $376 $508( $149,250| $1,201 $56,912| $3,695,343 $6,694 $9,057|1 5750 College
School Avenue

202|Elmhurst Middle (M 6-8 697 37 29 792 600 95 3 21.1 83,928 82,998 9,048 8 92,046 9.27| $291,032 $367 $418| $238,800 $1,792 $50,440| $5,666,931 $7,155 $8,130|7 1800 98th Street
School

203(Frick Middle M 6-8 435 31 24 672 504 237 9 15.5 78,735 94,103 12,115 7| 106,218 6.31| $268,818| $400 $618[ $208,950 $2,081 $57,787| $2,841,284 $4,228 $6,532|6 2845 64th Avenue
School

204{Lowell Middle M 6-8 216 42 42 888 888| 672 27| 5.8 73,800 96,870 0 0 96,870 5.68| $120,485 $136 $558[ $59,700 $613 $60,172|  $6,990,224 $7,872 $32,362|3 991 14th Street
School

205|Simmons Middle (M 6-8 681 43 40 912 840 231 9 17.9 79,773 119,964 3,072 3 123,036 6.33] $312,295 $342 $459( $238,800 $1,330 $72,165| $6,077,084 $6,663 $8,924|5 2101 35th Avenue
School

206|Bret Harte Middle|M 6-8 704 45 38| 960 816 256 10 17.6 72,645 111,132 7,656 7| 118,788 6.40| $336,206) $350 $478| $268,650 $717 $66,839] $2,632,618 $2,742 $3,740|4 3700 Coolidge
School Avenue

207|Havenscourt M 6-8 677 31 29 672 624 -5 -1 24.2] 73,146 97,185 2,252 2 99,437 6.06| $313,269 $466 $463| $238,800 $1,229 $73,240| $5,257,368 $7,823 $7,766|6 1390 66th Avenue
Middle School

210|Edna Brewer M 6-8 792 33 33 696 696 -96 -5 27.3 72,629 93,175 0 0 93,175 5.57| $264,753 $380 $334| $208,950 $388 $55,415] $8,133,901 $11,687 $10,270|5 3748 13th Avenue
Middle School

211{Montera Middle [M 6-8 897 39 23 840 456 -57 -3 25.6) 80,047 81,470 15,360 16 96,830 15.89| $300,644 $358 $335[ $238,800 $3,535 $58,309] $5,936,659 $7,067 $6,618|4 5555 Ascot Drive
School

212[Roosevelt Middle (M 6-8 656 40 33 840 672 184 7 18.7 81,929 148,449 5,644 7| 154,093 4.70[ $322,435 $384 $492( $238,800 $1,396 $82,239| $5,142,779 $6,122 $7,840|2 1926 19th Avenue
School

213|Westlake Middle (M 6-8 647 43 43 912 744 265 11 17.0 86,232 86,584 0 0 86,584 5.73] $271,728| $298 $420( $208,950| $345 $62,433| $11,612,904 $12,733 $17,949|3 2629 Harrison
School Street

214{Verdese Carter [M 9-12 230 23 19 480 360 250 10 11.5 54,877 50,467 3,776 4 54,243 5.80] $60,525 $126 $263[ $59,700 $825 $3,831,522 $7,982 $16,659|1 4521 Webster

Middle School
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215|Madison Middle [M 6-8 303 22 20| 456 408| 153 6 15.9 78,555 81,445 1,612 2 83,057 14.36/ $233,570 $512 $771 $179,100| $712 $53,758| $5,354,625 $11,743 $17,672|7 400 Capistrano
School Drive
216|King Estates M 6-8 372 31 24 672 624 300 12 13.3 97,917 79,701 6,720 7 86,421 13.14| $230,540 $343 $620 $179,100| $1,142 $50,298| $3,786,852 $5,635 $10,180|7 8251 Fontaine
Middle School Street
222[Rudsdale M 6-8 176 8 0 120 -48 -56 -3 35.2] 14,619 0 11,741 8 11,741 0.79 $52,673 $439 $299( $29,850 $84 $22,739 $0 $0|7 1180 70th Avenue
Academy
223|Ralph Bunche M 6-8 271 26 14 552 336 281 11 11.8] 37,374 20,540 10,549 12 31,089 3.20) $60,941 $110 $225[ $59,700 $1,241 $699,746 $1,268 $2,582|3 1240 18th Street
Middle School
Academy
236|Urban Promise [M 6-8 302 14 14 264 264 -38 -2 27.5] 37,181 29,796 0 0 29,796 2.99| $144,212 $546 $478( $119,400| $278 $24,534| $10,028,682 $37,987 $33,208|5 3031 East 18th
Middle School Street
288[Neighborhood A 18+ 0 0 0 0 0 -3 0.0 6,927 12,487 0 0 12,487, 0.29 $1,191(? ? $1,191 $268,367(? ? 2 720 East 14th
Centers Street
300(School of Social [H 9-12 8 8 135 -54] 135 4 0.0 7,365 6,537 0 0 6,537 0.00| $0 $0 $0|? 7 8601 MacArthur
Justice Boulevard
301|Castlemont H 9-12 972 88 84 2,079 1,998 1,107, 40 12.6 159,661 217,573 3,840 4/ 221,413 21.01f $650,412 $313] $669( $447,750| $4,404 $198,258( $10,671,877 $5,133 $10,979|7 8601 MacArthur
Community of Boulevard
Small Schools
302|Fremont H 9-12 1,252 80 55 1,890, 1,377, 638| 23 17.9 83,307 173,183 30,453 25| 203,636 8.59| $383,944 $203] $307| $358,200 $2,023 $23,721| $11,646,417 $6,162 $9,302|5 4610 Foothil
Federation Boulevard
School
303[McClymonds H 9-12 322 49 49 1,161 1,161 839 31 7.5 111,814 195,554 0 0f 195,554 10.67| $172,386 $148 $535 $149,250| $708 $22,428| $8,876,837 $7,646 $27,568|3 2607 Myrtle
High School Street
304|0akland High H 9-12 1,815 92 83 2,187 1,944 372 13 22.4] 122,223 198,412 7,133 9| 205,545 10.76| $752,330 $344 $415| $507,450 $1,164 $243,716| $9,494,769 $4,341 $5,231|2 1023 MacArthur
School Boulevard
305|0akland H 9-12 1,719 89 72| 2,106 1,647, 387 14 22.0| 158,086 225,102 16,868 17| 241,970 14.06| $889,376 $422 $517| $537,300 $3,987 $348,089 $21,737,514 $10,322 $12,645|1 4351 Broadway
Technical High
School
306(Skyline High H 9-12 1,990 88 55 2,079 1,161 89 3 25.8| 192,738 177,811 34,184 33| 211,995 35.83| $677,349 $326 $340| $477,600 $2,794 $196,955[ $14,222,048 $6,841 $7,147|6 12250 Skyline
School Boulevard
310(Dewey High H 9-12 268 17 0 378 -81 110 4 19.1 19,803 0 20,216 17 20,216 1.48 $95,576 $253] $357| $59,700 $37 $35,839 $0 $0 $0|2 1025 Second
School Avenue
313[Street Academy |[H 9-12 126 8 8 135 135 9 0 25.2] 6,261 15,074 0 0 15,074 1.35 $38,605 $286 $306[ $29,850 $8,755] $1,543,510 $11,433 $12,250|3 417 29th Street
314{Far West High H 6-12 155 14 11 297 189 142 5 14.1 21,829 18,097 2,177 3 20,274 2.37| $79,361 $267 $512[ $59,700 $240 $19,421| $2,663,696 $8,969 $17,185|1 5263 Broadway
School Terrace
335|Life Academy H 9-12 17 17 378 378 378 13 0.0 18,345 36,700 0 0 36,700 2.41 $30,077 $80|? $146 $29,931 $54,088| $143(? 2 2111
International
Boulevard
338[Met West High H 9-12 136 11 11 216 216 80 2 17.0 29,841 59,600 0 59,600 0.91| $145,088| $672 $1,067| $17,910 $127,178 $0 $0|2 314 E 10th Street
School
404(Edward Shands |E 18+ 15 15 252 252 252 11 0.0 16,542 0 14,264 0 14,264 1.11 $26,539 $105(? $26,539 $696,071 $2,762|? 6 2455 Church

Adult Ed. Center

3/9/2011

Street
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